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be3ne4yHa rpomaga cniibHUMKU 3yCWUIAMU: AOCBIA AiANBHOCTI
KoopauHauiiHoro ogicy 6e3nexku B M. TatapbyHapu. bpuHoLu
Irop. OpgecbKka obnacHa opraHisauia BIrO «Komitet Bubopuis
VYKpainm». — Opgeca, 2019. — 48 c.

BrioaHHA MICTUTb onvcaHHA TprpidHoro focBiay AisnbHOCTI KoopavHauiiiHoro odicy 6e3nekn
B M. TatapbyHapu AK iHCTpyMeHTy po36yaoBu 6esneyHol rpomaan (npotarom 2017 — 2019
pokiB). MpeacTasneHo AK KOHLEMLio Ta Miaxia BravBy KoopavHauiinHoro odicy 6e3neru, Tak
i eKCKIO3MBHI MPOAYKTMN Ta HAMPAMKM LiANLHOCTI. 30KpeMa, CTBOPEHHA CUTYALIMHOMO LieHTpY
3 YMPaBMiHHA CUCTEMOIO BiAEOCMOCTEPErKEHHs, PO3POOKY «6E3MEeKOBOr0 MacropTy rpoMainy,
a/IBOKaLlito 6e3MeYHOro KypopPTHOIO BiAMOUYMHKY, BNPOBAAXKEHHS iHILLIATVBM «KaBa 3 nosiuei-
CbKM», «Z1eHb 3 JiNbHAYHIM>, LLIKosm camMoobopoHy AnA HiHOK Ta AiByart, decTvBasmo peTpo-
aBTOMOOINIB.

OnvicaHnii focBin Gyae UikaBuin NpeacTaBHUKaM Moaiuii Ta iHWMX NPAaBOOXOPOHHMX CTPYKTYP,
opraHiB AeprasHoi Bfaav Ta MICLEBOro CamoBpALdyBaHHA, MpaBHUKaM, eKcrnepTam, rpoMaj-
CbKMM aKTMBICTaM, HaYKOBLIAM Ta BUKNaZadam, KOTpi B CU/y MOBHOBAMKeEHb, NpodeciliHoro abo
rPOMAACHKOr0 HTEPEeCy 3aiMMal0ThCA UM [OTUYHI A0 NTaHb 3abe3nedeHHaA 6e3nexy B rpoMagi.

[na 6inblL WMPOKOrO BUMKOPUCTAHHA BUOAHHA B CepefoByLL MiXKHApOAHMX OpraHizauiii Ta
IHO3eMHWX [lepHaB, HalaHO CKOPOUYEHNI Nepera TeKCTY aHiINCHKO0 MOBOIO.

My6nikauito nigrotToBneHo 3a NIATPUMKKM  MixkHapoaHoro doHay «BigpoarkeHHs»
Y MerKax npoeKTy «KoopanHauiiHmin odic 6e3nekn AK IHCTPYMEHT PO3BUTKY He3neuHol
rpoMaZun Ta iHKMIO3MBHOCTI», AKNIA BUKOHYETbCA OfecbKol 06nacHol opraHisadieto
BIrO «KomiTeT B1b60OPLIB YKpaiH/».

MaTepian Bifgobparkae no3uuilo aBTOpiB i He 060B'A3KOBO 36iraeTbCcA 3 MO3MLIED
MirkHapoaHoro doHay «BiapoarkeHHs».
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CTBOPEHHSA TA PO3BUTOK
KOOPOUHALLIIMHOIO O®ICY BE3MEKU

KoopaunHauinHuii odic 6e3nekn B M. TaTapbyHapu CTBOpPEHO Ha novat-
Ky 2017 poRy Ha 6a3i Ogecbkoi obnacHoi opraHisauii «KomiteTy Bubopuis
YKpaiHn» AK HedpopmanizoBaHuii iHPoOpMaLiiHO-KOOPANHALINHWUIA LEeHTp
(xab). B ocHoBy poboTu odicy 3aknajeHa KOHLENLifA, Wo NOHATTA 6e3neKu
B rpoMafi HabaraTo wupLie Hix 3abe3neyeHHs NpaBonopsaaKy Ta 6opoTbba
3i 3n04mnHHicT0. be3neka B rpoMafi BK/OYAE TaKoK 6e3nery AOpOHKHbOro
pyXy, (POMaAcbKe 340POB’A, EKOJOTiYHY 6e3rnery, 6e3neyHy iHbpacTpyKTypy
Ta BpaxyBaHH#A iHWKX GaKTopiB, AKi LO3BONAIOTL HUTENAM BigyyBaTh cebe
y 6e3neu;.

®dinocodia po6oTn KooppauHauiliHoro odicy 6e3nexku nonsrae B
CninbHiA AiAnbHOCTI Ta cNiNbHINM BignoBiganbHOCTI 3a 6e3neKy B rpo-
Magi AK noniuii Ta iHWKUX geprKaBHUX OpraHiB, TaK i MicLeBoro camo-
BpAAYBaHHA Ta caMUX MeLUKaHLiB.

MeTa Ta 3aBAaHHA KoopavHauiiHoro ogicy 6e3neku, a Takox dopmart po-
60TU BMKNageHo B MeMopaHayMi, AKWIA NignucanM Ha MOMEHT CTBOPEHHSA
16 OepaBHUX Ta HefeprKaBHUX opraHi3auin. Ha KiHeub 2018 pory nignu-
caHTiB MeMopanayMy 6yno 20 opraHizauii, B ToMy uncni TaTapbyHapcbKa
paioHHa pafa, TatapbyHapcbka POA, TatapbyHapcbKa MicbKa paaa, Tatap-
6yHapcbKe BigaineHHs noniuii, Bigain ACHC, palioHHuin cektop AMC, Biggin
npobauii, 6topo NpaBoBOT AOMNOMOrH.

di3nyHo KoopanHaLiiHuii odic 6e3nekn po3micTUBCA B MPUMILLEHHI 3 caMo-
CTiNHUM dacagHUM BXO[0M, AKe HaJlaHo TaTapbyHapCbKOK MiCbKO paoto.
[MpuMilLLeHHA 3HaX0AMTbCA B LLEHTPI MicTa, B NiLWOXiAHIM AOCTYNHOCTI A0 BCiX
OpraHiB BNaau, puHKY, aBTocTaHuii. Ane HanronoBHiwe Te, WO Lel NpocTip
Ma€ Be/IMKWI NoTeHuian JoBipM B MicueBMX MellKaHUiB. [1poiTu noB3 npu-
MiLLleHHA 0diCy HEMOMINBO — BENUKWUIA CiTi-NanT cUrHanisye, Wo came TyT
po3BMBaloTb 6e3neyHy rpomagy.
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B xoai onuTtyBaHHA cepeaunHn 2017 poRy, 94% onuUTaHUX MICTAH Ta HUTeNiB
panoHy BUCMIOBUANCH 3a HEOBXiAHICTb KoOpAMHALIT i cniBnpali pisHux opra-
HiB Ta opraHisauii, Aki 3aliMaTbCA NMUTAHHAMM 6e3neku. Taki aaHi dakTny-
HO Ha[alTb FPOMAACbKY NEriTUMHICTb Ta 3HAYUMICTb AianbHoCTi Koopau-
HauiliHoro odicy 6e3neku.

30 cepnHa 2019 poKy Ha 3acigaHHi BUKOHABYOro KoMiTeTy TaTapbyHapcbKol
MiCbKOT pagn CTBOPEHO KOHCYNbTAaTUBHO-AOpaa4vy pagy npu BUKOHABYOMY
KOMITeTi MicbKoT paan — «KoopaunHauiiiuii odic 6e3nexkn» (piweHHa N2131).
o cknapgy paau ysiwnm 9 oci6, B TOMy UiC/i NpeAcTaBHUMKM KoopanHauii-
Horo odicy 6e3neku JleoHin CeMeHeHKo Ta BikTop AipeMeHKo. TaknM HYMHOM,
3[iMCHEHO NepLuniA eTan 4OKYMeHTanbHoro odopMneHHA KoopanHauiiHoro
odicy 6e3neKkn Ta NOCTyNoBe WOro NepeBefeHHA [0 BiANOBiAANbHOCTI Mic-
LeBoi Bnaau.

3a Tpu poku poboTu KoopaunHauinHuii odic 6e3nekn B M. TaTapbyHapu gocAr
neBHUX yCnixiB B po36byaosi 6e3neyvHoi rpoMaan Ta BU3HAYMB WiCTb Npiopu-
TeTHux cdep AiANbHOCTI:

1) ®I3UYHUA NPOCTIP AN AKTUBHOCTEWM:

+ MNpWUIAOM rPOMaAH AiflbHUYHKUM 0diLepoM noniui’;

+ HedopManbHi 3yCTpiyi 3 MELWKaHLUAMU «KaBa 3 NOMiLEeNCbKUM»;

+ npodinakTnyHi 3ycTpiyi 3 cy6’ekTamu npobauit;

e Ppi3HOMAaHITHIi HaBYa IbHi Ta NPOCBITHULbKI 3axoau AN1A }MUTeNis rpomMagu.

2) KOOPAUHALISA BE3MEKOBUX IHILIATUB:

+ MiATpUMKa ropM3oHTaNIbHUX 3B'A3KIB 3 yciMa opraHisauiamu B cdhepi 6e3-
neKu;

« MnepiognYHi CNiNbHi Npec-KoHpepeHLiT 3 NMTaHb 6e3neYHoro cepeoBuLLa;

+ MpaBoBa OCBiTa MOJIOAI 3 MUTaHb 6e3neKu;

« [iANbHICTb 3 opraHisauii 6e3ne4yHoro BignoYvHKY Ans gitei;

+ poboTa 3 pOMCbKOI0 CMiSIbHOTOM Ta HLWWMMK BPa3/IMBUMU KaTeropiaMu;

« opraHisauia MacoBux 3axofiB Ans nonynAapu3auii 6e3nexku Ha goporax.
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Odgic niompumye nocmitiHy KomyHikayito 3 gpomadoto, M. TamapbyHapu, 2pydeHb 2019.

3) IHOOPMALUIAHO-AHANITUYMHUA LLEHTP:

« MNpOBEAEHHSA JIOKANIbHOrO aHanily 3 NUTaHb 6e3neKkn B rpoMai;

+ MiAroTOBKa i BNpOBaArKeHHsA «6e3MneKoBOoro NacnopTy rpoMamny;

+ BMBYEHHA KOHONIKTIB Ta BNPOBAAKEHHA MUPOTBOPYOro NiAXoay;

+ eKcrnepTHUit cynposig OTI B MUTaHHAX CTBOPEHHA MicLLeBUX LLeHTpiB be3-
neKu;

+ MigroToBKa MicLeBMX Nporpam i cTpateriii B cdepi 6e3neku.

4) ADBOKALIA TA NTPOCYBAHHS BE3NEKOBUX IHILLIATUB:

+ BMNpOBAAMEHHA pilleHb 3 NiaBULLEHHA be3nerkn Ha Jopo3i;
* PO3BUTOK TYPUCTUYHOT MONILIT B KYPpOPTHUX 30HAX;

« NigBULLEHHA JOBIpU 4O Noniui’;

« MpUIAHATTA MicLeBux Nporpam B cdepi be3nery;

+ 3anpoBafreHHA MyHiuMnanbHol noniuii.
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5) PO3BUTOK NIOEPCTBA TA NOOCbKOIO NOTEHLIANY:

+ BMNPOBaAMeHHA HaBYa/IbHOr0 Kypcy «loniuencbKa akagemia» gna Micue-
BOI MONiLiT;

« MiABUWLLEHHA NOoTeHLiany MicLLeBUX YAHOBHMKIB Ta AenyTaTiB B cdepi bes-
neKu;

« MNiATPUMKA AiANBbHOCTI FPOMaACbKMX aKTUBICTIB B chepi po3bynosu bes-
neyHoi rpomMagu;

* y4acCTb eKCnepTiB B MiBigOMYMX Fpynax Ta iHiuiaTMBax.

A

L R

Inpopmauilina kamnaHia odicy wodo be3neyHozo sidnouuHKy, Kypopm JlebedisKa,
cepneHb 2019.

6) CUTYALIAHUWA LLEHTP 3 YNPABNIHHA CUCTEMOIO
BIAEOCNOCTEPEXXEHHS:

+ po3pobKa, TeCTyBaHHA Ta PO3BUTOK CUCTEMU BiJeOCMOCTEPEKEHHS;

+ aHani3 gaHUxX MiCbKMX Ta KOMEePLiHUX KamMep Bifle0CNoCTepereHHs;

+ edeKTMBHE BUKOPUCTAHHA iHPOpMaLLii 3 KamMep BileoCnoCcTeperKeHHA AnA
PO3KPUTTA Ta NpodiNaKTUKM NPaBOMNOpPYLUEHb;

+ 3abe3nevyeHHs 6e3neKku nif 4ac MacoBUX 3axofiB.
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Hackpi3HuM npioputeToM ana Bciel gianbHocTi KoopauHauinHoro odicy
6e3neKku € po3yMiHHA Ta BpaxyBaHHA NoTpeb Bpa3nuBuMx rpyn Ta 3anposa-
LEHHA iHK/I3MBHOMO NigxoAy npu po36ynosi 6e3nevHoi rpoMaau.

KoopduHamop o¢icy be3neku lzop bpuHow nid yac npogedeHHs pecmusaso pempo-
asmo, M. TamapbyHapu, sosmeHb 2019.

3acTynHUK ronoeu OpecbKoi o6acHoi opraHizauii BFO «KomiteT Bu-
6opuiB YKpaiHu» Irop bpuHow: «B TatapbyHapax cknanacb yHikab-
Ha cuTyauia napTHepcTBa AepHaBHUX Ta HefiepHaBHUX CTPYKTYP,
edeKkTUBHE NoegHAHHA NpodecioHaNi3My, NOPAAHOCTI Ta AaKTUBHOCTI
y MicueBux nigepiB. Lle Aano MoKAUBICTb CTBOPUTU HUTTE3JATHUN
opraH 3 KoopAauHauii 6e3nexkoBux iHiyiaTue B rpomagai. Hawa opra-
Hi3aliA 3ab6e3nevyye eKcnepTHY Ta opraHisauiiHy NiATPUMKY AiANb-
HocTi KoopauHauiiHoro ogicy 6esnexku. NpoTe B Hawmx noganbLumx
nnaHax noctynoBo odic Bce 6inble nepepaBaTtu Ao Bignosiganb-
HOCTi MicL,eBOi rpoMaan — B HaNpAMKY cTBopeHHA Odicy MicueBoro
wepuda, 3i 36eperKeHHAM BCiX KOOpAMHALINHUX, KOMYHIKaLilHUX Ta
aHaniTUYHUX HanpAMKiB po6oTu. Mu TakoxK BgA4Hi Mporpami «Mpa-
Ba /NII0AWHM Ta npaBocyaAaAa» MixkHapoaHoro ¢poHay «BippopreHHA»,
AIKa niaTpuMyBana ogic NPOTAroM LLUX HEMPOCTUX Ta YYAOBUX TPbOX
poKiB i NiaTpUMye Hapani».
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AIFANIbHICTb O®PICY K ®ISBUYHOIo
NMPOCTOPY OJ19 AKTUBHOCTEM

3 yepBHA 2018 poKy, B NpuMilleHHi odicy ABiYi Ha TUKAEHDb HUTENIB Npu-
MMae OinbHUYHMI odiuep noniuii (cninbHO 3 KepiBHMKOM odicy). 3BepHyB-
LWMCb A0 AiNbHUYHOIO, MELKaHLi OTPUMYIOTb He finwe iHpopMaLito 3 TMTaHb
6e3neKn Ta CNPUAHHA Y BUPILLEHHI OKPEMUX MUTAHb, afe i KOMYHIKYTb 3
npeacTaBHUKAMM NONiLii.

Z "NOCTYNHUA ATbHUYHUR" 1

[izBuLLEHHS A0BIPY A0 OpraHiB NONiLLi, NONEPEAXEHHS Ta PO3KPUTTA NPaBONOPYLIEHD
M. TatapbyHapu 780 0
By”. LleHTpanbHa, 50

OMUTaHKUX

0nUTaHnX

BiBTO 0K, NATHULIA MeLIKANL MeLUKaHLB He
ML noYyBaloTh cee
10.00 - 12.00 Zl;:bmgaq%so%o by il

odiltepa noniui 3aXUCTOM noJliLii

o hA TR i o

HEATPAJIbHE CMUIbHO JIOMOMOTA BCI GE3TEKOBI "KABA"

MPUMILLEHHA 3 AKTUBICTAMM AJIBOKATA [MUTAHHA 3 MOJILIECHKMM

Mpuiiom B Koupﬂmnaumnumy CninbHo 3 KepiBHUKOM 0dicy  3a HeoBXiaHoCTi HaaaeTbca  3BEPHYTUCH MOXHA 3 YCIX HedopmanbHi Tematnyti
odici besnexvt e3neku a/1BOKaTCbKa AonoMora 6e3neKoBUX NUTaHL 3YCTPIYI 3 XUTENAMK

noni {OMITET BHSOPLIB YKPAIHN

Imtuzmna Bnpolﬂm{yﬂm Onecbkoio 0b1actolo opranisauicio BIO «Kowirer suGopuis “’
upamu» CNIbHO 3 mpﬁyuapvmm MiCbKOH p:w.um Ta TatapbyHapcbKyM BiAinoM W Opecswa obnacka opranizauis : 10

Benvkuin no3MTMBHUIM pe3oHaHC oTpuManu HebopMasbHi TeMaTUYHI 3yCTpi-
4i B NpUMILLEeHHI odicy nig Ha3BOW «KaBa 3 NofiuercbKkMM». 12 nnnHA 2018
pOKy Breplue Bigbynacb Taka HedopmasbHa 3ycTpiy AinbHUYHOro odiuepa
noniii 3 MicLLleBMMM MeLLIKaHKaMK 3 TMTaHb 6e3mneKu KiHOK B rpomMagi. Bcbo-
ro npotarom 2018 — 2019 pokiB BiAbynocb 16 TaKMx 3ycTpiyen, pe3ynbTatu
AKMX ann CTapT OKPEMUM iHiuiaTuBaM. 30KpeMma, Lie y3roAHeHHA NMTaHHA
06paHHA POMCbKOr0 paZiHMKa MiCbKOro rofloBu Ta cTBopeHHs LLIkonn camo-
060pOHM ANA KIHOK Ta AiByarT.
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KepisHuk ogicy ma dinbHuuHul odiuep noniyii nid yac «kasu 3 noniyelicbKUm», M. Ta-

mapbyHapu, epydeHb 2018.

OfHieo 3 HaMcKkNagHiwmnx Ta HaredeKTUBHIWMX cTana HedopManbHa 3y-
CTpiy 23 cepnHA 2018 poKy KepiBHMKIB Noniuii Ta MicTa 3 NpeAcTaBHUKaMM
POMCbKOI CMiNbHOTU. [0/IOBHWUM pe3ynbTaToM 3axoy CTasno Y3rofHeHHA nu-
TaHHA 0B6paHHA POMCbKOro pajHUKa MiCbKOro rosoBu, AKWI byne onikyBa-
TUCA TAKOX i MUTaHHAMM 6e3nekn. KpiM Uboro, Ha 3ycTpidi bynm 3annaHo-
BaHi iHiLiaTMBM y4aCTi pOMIB Y KYJIbTYPHOMY, CMOPTUBHOMY Ta CYCMiJibHOMY
HUTTI MicTa i parioHy. PaKTHYHO, UA HepopmManbHa 3yCTpiv 3aK1ana 0CHOBY
ONA aKTMBHOI ChiBnpaLli poMmis, NOAiLii, MiCbKOT Blaan Ta rpOMaACbKOCTI 3
nUTaHb 6e3nevyHoro cepeAoBuLLA B rpoMaji Ta iHTerpauii poMcbKol cninb-
HOTU [0 HKUTTA MicTa.

B npopoBeHHA ycniwHOT iHiLiaTMBM «KaBa 3 MoniLencbKkMM», KoopanHa-
UinHWiA odic be3nerkn 3anovaTryBas NofibHi HedopManbHi 3ycTpivi 3 Melw-
KaHLUAMW rpoMaan TakoXK i MegnyHux npauiBHukie. 10 #oBTHA 2019 poKy B
npuMilLleHHi odicy Bigbynacb nepwa 3ycTpiy y dopMaTi «kaBa 3 JlikapeMms,
fka 6yna NpucBAYEHA MUTAHHAM OXOPOHWU 340poB'A. B nojanblimx naaHax
opraHisauin «BikeHay 3 noniuieo» — HedopMasibHUX 3aX0iB BUXIAHOIO AHA
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(pyTHONBHI MaTyi Ta iHWI CNiNbHI CNOPTUBHI 3aX04M, KBECTU, MUCTELIbKI ak-
i’ Ha BigKpMTOMY npocTopi).

MEPEXA
A5 npagos
PO3BUTK

MpogedeHHs 3ycmpiui 3 poMcbKol 2pomadoto micma y ¢popmami «kasa 3 nosiyel-
CbKUM», M. TamapbyHapu, cepneHb 2018.
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KOOPAOAUHALIA O®PICOM BE3MNEKOBUX
IHILLIATUB

22 cepnHa 2017 poRy y 3ani 3acigaHb TatapbyHapcbKoi MicbKoT paamn oodic
opraHisyBaB nepluy B perioHi CnifibHy npec-KoHdepeHLito 3 NMTaHb 6e3ney-
Horo cepegoBuwa. Hagani Taki ny6nivHi 3ycTpivi NpoBoAATLCA KOMKHI NiBpO-
Ky. B 2017 poui npoBeaeHo ABa LMKAM NporpamMu NpaBoBoro GpakynbTaTtusy
LN MONOAI 3 NUTaHb 6e3nekn — 50 3aHATb, Y AKKMX NpUIHAMO yYacTb 1156
yuHiB. [1ig Yac niTHIX KaHikyn odic NpoBOAUTL WMPORY iHDOPMaLiiHY KaM-
naHito woao 6e3nekn giten. MpeacTaBHUKKM 0dicy CMiNbHO 3 NONILENCbRUMMY,
pATYBaJibHUKaMM Ta iHWKUMK daxiBuaMuM iHGOpMYOTb AiTen wono besneu-
HOro MNOBOAMEHHSA MNif Yac BiAMNOYMHKY. TakK, 11 naunHA 2019 pory 6yno npo-
BefeHo iHbopMaLiiiHy 3ycTpid B NiTHbOMY Tabopi «30pbKax» 3 61M3bKo 250
AiTbMK Ta 40 BUXOBaTENAMM Ta NpaLliBHUKAMK 0340pOBYOro Tabopy.

Poboma 3 dimbmu wjodo besneyHozo 8ionoyYuHKyY, Kypopm Pacelika, nuneHb 2019.

3a iHiuiaTuBu KoopanHauiiHoro odicy 6e3neku BCi AinbHWUYHI odilepwu no-
nigit oTpUManu iMeHHi Bi3UTIBKM 3 NPAMUMUN KOHTAKTaMu, a AN1A MeLlKaH-
uiB NiaroToBneHo byKeT «TBil AiNbHUYHMI». MoCTiHOM iHiLiaTMBOW CcTasno
CninbHe ByNNYHE CRiNIKYyBaHHA 3 MiCLLeBUMM MeLWKaHLUAMU NOMILEeNCbKUX Ta
npeAcTaBHUKIB odicy — 06X04M KBAPTUP Ta NMPUBATHUX BYAWMHKIB, 3yCTpidi
Ha aBTOCTaHLii Ta ToproBux ob’eKkTax. Hanpuknag, HanepegoaHi Benuko-
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IHix cBaT y 2019 poui, 6yno cnifnbHo npoBegeHo binblwe 50 BYINYHKX 3y-
cTpiven 3 noHag 200 wuTenaMu MicTa Ta panoHy. Temoro 3ycTpiven ctanm
NUTAHHA 36eperKeHHA MaliHa Bif 3M04YMHHUX NMOCATaHb Mif Yac CBATKOBUX Ta
BUXiAHWX OHIB.

BynuuHe iHpopmysaHHa mewKaHyis, M. TamapbyHapu, ksimeHb 2019.

HayanbHuk TaTapbyHapcbkoro BigaineHHa noniuii IsaH Tpukoniy (2018) nia-
KpecnuB, WO AN1A NMPaBOOXOPOHLIB TaKi 3yCTpivi BaXIMBI AK 3 TOUYKM 30py
nigBULLEHHA LOBIpU A0 NoAiLil, Tak i 3 6OKy nonepearKeHHA NpaBoMnopyLLeHb.
Hanpuknag, nicna Takux 3ycTpiven 4o 4eproBoi YacTUHU BigAiNeHHA noniuii
nepeTenedpoHyBana MellKaHKka MicTa i MOBIAOMMUAA, LLO Ha BYAMULI 3Haxo-
OATbCA Nigo3pini HeBigoMi ocobu. Ha Micue Buixana rpyna noniuenicbrux,
AKa nonepeaunaa KBapTUPHY KpadirkKy. | xoya 3/1T0BMUCHMKAM Ha aBTO 3 €B-
ponencbKMMU HOMepamn BAANIOCb BTEKTU, 3aBAAKM HEOANAYMKOCTI HiHKY,
cycigcbKa ocens He 6yna obKkpaeHa.

VHikanbHa iHiuiaTneBa KoopanHauiliHoro odicy 6e3nekn 3 camoobopoHu ans
HKIHOK Ta giByaT nig Ha3Bot «TaTapbyHapCbKi aMa30HKM», 3anoYaTKkoBaHa
HanpuKiHui nnctonaga 2019 pory, oTpumMana WeuaKui po3BuToK. [NpoTarom
nepLioro micAuA 6e3KOWTOBHOT NporpamMu, TaTapbyHapCbKi MiHKK, CTYAEHT-
KW Ta LWWKOMAPKM MNif HACTABHULTBOM TpeHepa CrnopTUMBHOro ky6by «Skif» Ba-
Anma KoponeHKo 3aiManucA nepwum etanoM — 6a3oBoto ¢i3nyHoto nig-
rOTOBKO Ta OCHOBaMM CaMO3axuCTy.
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BynuuHe iHpopmysaHHs MmewKaHyis, M. TamapbyHapu, 2pydeHb 2018.

CninbHo 6yno chopMyiboBaHO feBi3 NnporpamMu — «Kpaca Moxe faTtu Bigcivs.
MinoTHa nporpama TpuBaTMe 6 MicALIB Ta BKIOYATUME 3aHATTA 3 di3ndHOT

NiArOTOBKM Ta CamM03axucTy, OCHOB
MOBOMEHHA 3 iHAMBIAya/IbHUMK 3a-
cobaMmn 3axuCTy, OCHOB LMBINIbHOIO
3aXuUCTy, HaJaHHA nepLluol JoMenuny-
HOI JONOMOrK, MPaBOBMM acrneKTaMm
CaMo3axucTy, NPoTUAIT AOMALIHbOMY
HacMnbCTBY. 3 AiBYaTamMu npautosa-
TUMYTb pi3Hi daxiBui — TpeHepu 3
€OMHOBOPCTB, MCUXOMOTK, MEeAMUKMY,
afiBoKaTw.

3a c/fioBaMM  KOOPAMHATOPKM Ta
yyacHuui nporpamu «TatapbyHap-
CbKi aMa30HKM» EdpocuHii MyKieHKoO,
KYpPC Ma€ Ha MeTi 3rypTyBaTu *iHOK
Ta aiByaT, Wob HaBYUMTU TX MpoOTULi-
AT di3UYHOMY Ta MCMXONOriYHOMY
HaCUNbCTBY, A0JSIanN CBOI CTpaxu Ta
HeBMeBHEHICTb, HABYUTUCL BIACTOO-
BaTW CBOI npaBa. [MOMiYHMK ronosu

KPACA
MOXE OATU
BIACIY!

@ AIOCLU (nanau cropry)
cepepa, N’ATHULA

Aopatkosa iHdopmauis

Tasanuc: (097)192-29-19

IHpopmayitiHuli nocmep
LLIKonu camoobopoHu 0ns HKiHOK
ma diguam.
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HauioHanbHol noniuii YkpaiHn AHApin TKa4yoB NigKpecanB BarKAMBICTb No-
LibHMX iHiuiaTVB: «He noTpibHO BYUMTU KOMKHOMO 3axuliaTu iHWKX, ane no-
TPiBHO KOMHOMY BUMTUCH 3axuiiaTuca. Kypcn caMoobopoHn Ans KiHOK Ta
JiByYaT JonoMaralTb He TiNIbKM 3aXUCTUTUCA Bif Hanady, afie 0alTb *KiHKaM
Ta fliBY4aTaM BrNeBHEHICTb B CObi, a OTHe B NPOTUCTOAHHI HAaCUNbCTBY di3ny-
HOMy 1A ncuxonoridHoMy. Kypcu pobiaTh iHKY HE3aNIeKHO, BNEBHEHOI B
cobi, a onA TaKkoi He

3aHamma LLKoau camoobopoHu 01 iHoK ma disuam, m. TamapbyHapu,
2pydeHb 2019.

AIANbHICTb O®PICY
AK IHOOPMALLIAHO-AHANIITUMHOIO LLEEHTPY

be3 po3yMiHHsA cneuundivHmx 6e3nekoBrx NpobeM Ta BUKIUKIB, 63 OLiHKK
noTeHLiany KNYoBUX CYO'EKTIB, 6e3 yABAEHHA NpO CMiBMpaLlo Ta Koopau-
HaLilo 3yCnb — HEMOMMBO Ta HaBiTb MPOTMNOKA3aHO NpuiMaTh onepa-
TUBHI, @ TUM 6inblie cTpaTeriyHi piweHHA. [Jo 2017 pory B TaTapbyHap-
CbKOMY palioHi *ofHa ouiHKa noTpeb rpomMaam B 6esnewi He Nnposoaunacs i
JYMKa MicLeBUX MellKaHLiB He BpaxoByBasiach. Bneplue Takuii aHani3 npo-
BiB KoopanHauinHuin odic 6e3nekn y 2017 poui. 30KpeMa, 3a pe3ynibTatamu
ONUTYBaHHA, cepel GakTopiB, AKI HANbINbWe BNANBAOTL HA CTaH 6e3neky,
NOAN BUAINUAN BIACYTHICTb BY/IMYHOIO OCBIT/IEHHSA, Hebe3nery Ha Jopo3i Ta
BYJINYHI KpadiKu.

B 2018 poui, Ha npuknagai TatapbyHap, 6yno niaAroToBieHO MoAesIbHY MeTo-
fororito «6e3nekoBoro nNacnopTty rpoMagmn». Lle KoMnnekcHuid iHCTpyMeHT
BMBYEHHA BCbOro CrekTpy 6e3nekoBux npobsemM B rpoMaji, a TaKoX OLiH-
KW MoTeHLiany Ta CMNPOMOMKHOCTI BCiX CTOPiH B PO3BUTKY He3mneyHoro ce-
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penosuila B rpomagi. Moro ocHoBHe Npu3HaueHHA — CNPUATY NPUAHATTIO
ePeKTUBHMX CTpaTerivyHMX Ta TaKTUYHUX pilleHb. YHIKabHICTb IHCTPYMEHTY
nonArae B TOMy, Wo BiH Mae pi3Hi piBHI AeTanizauii Ta rnbuHu, AKi MorKHa
NoCcNifoBHO i HABiTb aBTOHOMHO BUKOPUCTOBYBATMU.

«BE3MNEKOBUM NACNOPT FrPOMAAN» OAE:

+ Po3yMiHHA 6e3neKoBoi cuTyauil B rpoMagi (BKAOYHO 3 igeHTUdiKauieto
6e3neKoBUX PU3MKIB).

+ Po3yMiHHA noTeHuiany Ta CNPOMOMHOCTI BiAMOBIAHMX OPraHiB (Aepr<as-
HWX, HefeprKaBHUX, GopManizoBaHnx, HedopMasnizoBaHuXx).

« OuiHKy CTaHy napTHepCcTBa Ta KOMYHiKaLii B rpoMai.

+ [loka3oBy OCHOBY A/A NiATBEpPAMEHHA Npobnem Ta npioputu3adiio 3a-
BAAHb 3 po36ynoBKM 6e3mnevHoro cepeoBuLLa B rpoMagi.

« EMnipuyHy ocHoBy ons OoBroTpuBanvx pilleHb (be3nexkoBux cTpaTerii,
nporpam, iHiuiaTums).

ETANMU NIArOTOBKU «BE3MNEKOBOIO NMNACIMOPTY
rPOMAOUx»:

« ®opMyBaHHA KOMaHAM Ta NNAHYBAHHA AOCNIAMEHHA.
+ «KabiHeTHwWt eTan» 360py iHpopMaLil.

+ «[onboBwuii eTan» 360py iHPopmMaLil.

+ VY3arasbHeHHA AaHUX Ta NiAroToBKa 3BiTY.

+ Bepudikauia Ta akTyanisauia pesynbraris.

TUNOBA CTPYKTYPA «BE3MNEKOBOIO NACMOPTY
rPOMAON»:

+ 1 piBeHb. 3aranbHu ornag rpoMaau.

+ 2 piBeHb. 3arpo3u Ta Hebe3neku.

« 3 piBeHb. Pecypcu Ta noTeHuian.

+ 4 piBeHb. [lapTHEpPCTBO Ta KOMYHiKaLiA.

+ 5 piBeHb. ManyBaHHsA (KapTorpadyBaHHsA).

BuKopucTaHHA nigxoay «b6e3nekoBoro nacnopTy» Aano MoKauBicTb Koop-

AMHauiiHoMy odicy 6e3neKkun BNpoBaAUTM HU3KY LOBroTPMBAJIUX pilleHb:

+ IHiuitoBaTN BCTaHoBMEHHA CBiTNOdOPY, 6e3nevHNX 3ynMHOK Ta iHWKX Al
LoAO0 NiABULLEHHA 6e3neKn pyxy (3a pe3ynbTaTtamu BUABMIEHHA Npobiem 3
6e3neKoto Ha Jloporax, NepeBuULLLEHHSA WBUAKOCTI Ta Hebe3neKkn Anq gite).
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BE3MEKOBMI MACMOPT

KOMN/IEKCHIIA IHCTPYMEHT BUBYEHHS BCbOT0 CMEKTPY Ge3neKoBux
npo6nem B rpOMa, a TaKOX OLLIHKYW NOTEHLany Ta CNPOMOXHOCTI
BCiX 3aLlikaBNEHUX CTOPIH B PO3BUTKY GE3NeyHoro cepeoBuiLLa,
NPU3HA4EHHAM AKOTO € NPUHATTA EPEKTUBHIX CTPATEriYHyX Ta TATAPEYHAPH
TaKTM4HVIX Pillietb Ta iX cnifibha peanisauis (OZIECHKA OBJIACTY)
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BE3MEKA B TPOMA/L - CTIJIbHA YYACTb TA BIANOBIAA/IbHICT!
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« CTBOpUTM paflly BeTepaHiB-HacTaBHUKIB npu HKoopauHauiiHoMy odici
6e3neKn (3a pesynbTaTaMu BUABMIEHHA BiACYTHOCTI 3a/y4EHHA NOTEHLi-
any BetepaHis MBC no po6oTu B rpomMagi).

+ ApBoKaTyBaTW BiAKPUTTA CTAHUIA TYPUCTUYHOI NoMiulii Ta pATYBaIbHUX
MYHKTIB B KYpOPTHMX 30Hax TaTapbyHapCbKoro paioHy (3a pe3ynbratamm
BMABNEHHA 3HAYHUX NpobieM 3 H6e3neKoto BiANOYMBANBHUKIB B KypopT-
HWI Ce30H).

« CrBopuTK pobouy rpyny, nNigroTyBaTu cTpaTerito po3byaoBu 6e3neyHor
rpoMaau B M. TaTapbyHapu Ta AKicHO HOBY 6e3neKkoBy nporpamy (3a pe-
3yNnbTaTaMu BUABJIEHHA BiACYTHOCTI CcTpaTeriyHoro 6ayeHHs po36ynoBu
6e3Mney4yHOT rfpoMaamn Ta CIAbKOCTI HAABHMX MiCLLEBUX NPOrpam).

Rl
NniA O6PUBOM

| |3ABOPOHEHO

3ATOPATU TA
KYNATUCA

CninbHuli MoHiMopuHz dompumarHs be3neKu Ha KypopmHux ob’ekmax, Kypopm Jlebe-
diska, cepneHb 2019.
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AABOKALIA OPICOM IHILUIATUB B CPEPI BE3IMNEKU

BniTry 2019 pory odic cninbHo 3 opraHaMu noniuii Ta HaA3BUYANHUX CUTY-
auii NpoBiB KaMmMaHito, HanpasaeHy Ha NiABULLEHHA 6e3MeKn BifNOoYMHKY Ha
KypopTax. [peactaBHuKkM odicy, noniLencbKi Ta pATIBHWKM NPOBENM Npo-
binakTUYHI 3ycTpivi 3 npauiBHMKaMmn 6a3 BiANOYMHRY Ta TOProBux 3aknagis,
a TaKO CaMUMK BignoynBanbHUKaMu. byno npoaHanizoBaHo cTaH 6e3neKu
Ha KypopTax Ta ifeHTudikoBaHo Hebe3neyHi 06’eKTU. BcTaHOBNEHO, L0 NpU-
MillleHHA, AKI NpM3HaYeHi ANA po3MillleHHA CTaHUiN TYPUCTUYHOIT Noniuii, ne-
pebyBatloTb 63 Meb/iB Ta TeXHIYHOro o6nagHaHHA Ta GaKTUYHO He npaLo-
t0Tb. Moniueicbki 3HAX0A4ATHCA HA Pi3HUX Ba3ax BIANOYMHRY, WO NPAKTUYHO
YHEMOMXUBIMIOE TX eDEeKTUBHUIA KOHTAKT 3 Bifno4MBasibHUKAMK, HABITb Y
BMNAAKY KpanHboi HeobxigHoCTI. BigcyTHICTb Ha KypopTax KaMep Bigeoc-
nocTeperKeHHs, 0Co6/IMBO HA OCHOBHMX B'i34aX-BUi34ax, 3HAYHO YCKNAOHIOE
NiATpUMaHHA 6e3NeYHOro BiAMOUYMHKY.

E
THE sTmoN OF TOURIST POLICH
CTAHLIS Lypugr;::xl nomuil oRtoUR e
rtment
Tarap6yapcskoro Bl
Apyrabroro BOMYHN

xi oBnacti

POLICE

CmaHyis mypucmuyHoi noniyii, Kypopm JlebedisKka, cepneHb 2019.

Bnepue B MicTi TaTapbyHapu B feHb aBToMobificTa 27 »oBTHA 2019 poky,
3a iHiuiaTuem KoopavHauinHoro odicy 6e3nekn Ta CnpuAHHA MiCbKOT paaw,
noniLencbKUx Ta pATYBASIbHUKIB, BinbyBcsa decTuBanb peTpo-aBTo, Mpu-
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cBAYeHMin 6e3newi Ha popo3si. OkpiM napagy 11-Tn peTpo-aBTOMO6iNiB, Ha
LeHTpasnbHii naowi MicTa BCi 6arkatoyi Manm 3Mory o3HanoMmTucs 3i cneui-
anbHot TexHikoto noniuii Ta JCHC Ta nocninkyBaTucs 6auKye 3 NpaBooXo-
poHUAMK. PecTrBab BUPILLEHO 3pOOUTU LWOPIYHMM, AN1A Yoro 6yo cTBope-
HO OpraHi3auinHunii KomiTeT.

[MposederHs pecmusasio pempo-asmo, M. TamapbyHapu, *osmeHb 2019.
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3 MeTo NiABULEHHA NoiHGOPMOBAHOCTI Ta AOBipU rpomMaaun Ao noniuil,
odicoM iHiLiioBaHO HU3KY CMiNbHMX NATPyNOBaHb Ta iHPOpMaLiiHUX 3ax0-
[iB noniuii 3 X)ypHanictamu Ta akTuBicTamu. OgHi€El0 3 TaKmXx iHiLiaTuB cTa-
na ny6nikauia «*HUTTA Ha Horax» abo AR BOHO OYTW AiNbHUYHUM odilepoM
noniuii». MpeactasHuua KoopauHauiiHoro odicy 6e3nexkn Ta sypHanicTka
E€dpocrHia MyKieHKo npoBena oAvH pobounii AeHb 3 AinbHUYHUM odiLepoMm
noniuii IBaHoMm LLleB4eHKo.

CninrysaHHs nid uac iHiyiamusu «eHb 3 dinbHUYHUM», M. TamapbyHapu, 2pydeHb 2019.

Kpokytoun 11 rpyaHa 2019 poKry 3 AiNbHUYHUM «HOTa B HOIY», aKTUBICTKA
Ai3Hanacs nNpo nopyLeHHA FpOMaACcbKOro nopaary, npodinakTuyHi 6ecign,
nobyToBi CBapKK, IECATKM KilOMETPiB Ha Horax, HeHOpMoBaHi poboui rogu-
HW Ta NOCTIWHI BUKANKKU. «3a AeHb, AinbHMYHMI LLleBYeHKo mocninkyBaBcA
6inbwe 3 50-Ma MeWKaHUAMN MiCTa, NPOMLWOB bifnblue 4eCATKN ByILb, a Lie
[0 35 KM, 0bOpMMB TpY NPOTOKO/N, HE 06iAaB, lLe BUNUB ABA CTaKaH4YM-
K1 «lpnaHacbKoro BicKi». [Ipo 0CTaHHE ManeHbKe, ane BarkInBe YyTOYHEHHS.
«lpnaHacbKe BicKi» — Lie 6e3aKorofbHUI, KAaBOBWIA HaNMIN, AKWUI OyHe cMa-
KYE HALLOMY AiNIbHUYHOMY».
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PO3BUTOK NIAEPCTBA TA IOACbKOIo
NOTEHUIANY

Barknmeum enemeHToM edekTuBHOT poboTn KoopavHauiiHoro odicy 6e3-
MeKkn cTana HaABHICTb Nigepa, AKWUIA 3HAE rpoMay, KOPUCTYETLCA AOBIPOIO
Ta aBTOPMUTETOM. TaKMM NifepoM CTaB KepiBHUK odicy JleoHia CemMeHeHKo,
neHcioHep opraHis MBC Ta toctuuii. JleoHig Mpuroposuy 3 1974 pory npauio-
BaB B cuctemi MBC, npolilwoB wnax Big iHCNeKTopa AMTAYOI KiMHATK Minilil
[0 3aCTyMHUKA HavanbHMKA parnoHHoro Bigginy MBC. Y 1998 poui niwos
y BiACTaBKy y 3BaHHi nignonkoBHUKa Miniuii. Micna yboro go 2015 poky
npautoBaB Ha Nocaji HavyasibHMKA pavioHHOro yrnpaBAiHHA OCTULIT, OCTaHHI
POKN — FPOMAACbKMIA aKTUBICT, NpeacTaBHMK OgecbKoi opraHizauii Komi-
TeTy BUbopuiB YKpaiHu.

KepiBHuKk KoopauHauiiiHoro odicy 6e3nekun JleoHin CemeHeHKo: «B cBoiii
NpaBOOXOPOHHI pobOTi 3aBKAN KepyBaBCA MPUHLMINOM B3aeMogii 3 rpo-
Magoto, MOCTiliHO NepebyBaB B TICHOMY KOHTaKTI 3 N0AbMM i 3apa3 MOy M
CMOKIVHO AMBUTKCA Y Bidi. [poMaacbKa AiANbHICTb BigKpuna AnA MeHe HOBI
MOM/IMBOCTI A/1A 3MiH Ha Kpalle, ToMy po6sio BCe MO IMBE, W06 B TaTapby-
Hapax *unocs 6e3neyHo Ta KOMbOPTHO».

< BT
§||~F‘.} Sw |

CNINIBHA figp,

HICTb
NINbHA BIANOBIAANbHIC
3A BE3MEKY B rPomag KOOPAUHALYIN

O®IC BE3NL™

~§
KepisHuk KoopduHauitiHozo ogicy b6e3neku JleoHid CemeHeHKO 8 npuMilyeHHi cumya-
yitiHozo yeHmpy, m. TamapbyHapu, nucmonad 2019.
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Ha noyaTry 2018 poky npu KoopaunHauiinHomy odici 6e3nexkun ctBopeHo Paay
BeTepaHiB-HACTaBHUKIB, KyAu YBIWWAO 5 BeTepaHiB OpraHiB BHYTPILIHIX
cnpaB. Betepann MBC 3ilicHI0I0Tb HAa FPOMaCbKMX 3acalaX HACTaBHULTBO
noniuencbKkux, 6epyTb y4acTb B CMiSIbHUX NATPYOBAHHAX, MPOCBITHULbKUX
Ta HaB4YaibHMX 3axogax. oW ToBXOM ANA TAKOI iHILiaTMBW CTAI0 PO3YMIHHSA,
L0 3HAYHMI NOTeHLian BeTEepaHiB OpraHiB BHYTPILLHIX CNpaBs, AKI NpoKuBa-
I0Tb B rpOMagi, }04HVM YMHOM He BUKOPUCTOBYETbCA.

KonuwHin HavanbHUK KpMMiHaNbHOT MiniuiT pansigainy, agsokat OnekcaHap
RoBnak nigkpecnms, Wo AiAnbHICTb Pagn BeTepaHiB-HACTABHUKIB He TiNlbKU
nigBuLLye edbeKTUMBHICTL poboTH MoniLiT 3 rpoMagoto, ane i ctae GakTopom
NigBULLLEHHA NO3UTUBHOIO iMiAXHY Ta AOBIpM 40 NONIUiT cepel MellKaHLiB.

< KOOPBMHALHP"
00IC BE3NG

o
"
KoopauHALiiH;
O®IC BE3hEY

3ycmpiy 3 noniyeticokumu ma semepaHamu MBC 8 npumiwjeHHi cumyauiliHo2o yeHmpy,
M. TamapbyHapu, nucmonad 2019.

Breple onAa opraHis MicueBoi noniLii npoBefeHo Kypc HaBYaHHA «[loniuen-
CbKa akapeMif» (20 roguH, 10 3aHATb). PaxoBUMU TpeHepaMu NpoBefeHi
TPEHiHrM 3 npauiBHUKaMu TaTapbyHapCbKoro BigAiNeHHA Moniuii Ha TeMu
NpoTUAIT AOMALIHbOMY HACUIbCTBY, B3aEMOAIT NOAiLiT Ta rpoMagn, KOMy-
HiKauil, npaBaM NMIOANHU B AiANbHOCTI Noniuii, npoTuAil AUCKpUMiHauii Ta
po60oTi 3 Bpa3nnBMMK rpynamu HaceneHHs. Tak, 13 rpyaHa 2018 poky B 3ani
3acigaHb TaTapbyHapcbKoro BigaineHHA noniuii, 3 nonilencbKMMmM npawto-
Bana aaBokaTka tOnia Jlicosa 3 Temu «[TpaBa noavHu B 4iANbHOCTI NOAILiT».
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CUTYALLIMHUIA LLEHTP 3 YNPABJIIHHA
CUCTEMOIO BIAEOCNOCTEPEXXEHHS

B oBTHi 2019 poky Ha 6a3i KoopauHauiliHoro odicy 6e3nekun B TeCTOBO-
My peunMi noyas NpautoBaT CUTYALiIRHWUIA LEHTP 3 yNpaBfiHHA CUCTEMOIO
BigeocnocTepexeHHs B MicTi. [Jo ABOX MOHITOpiB LeHTpy BMBeAeHO 306pa-
HeHHA 3 12 MiCbKMX KaMep Bile0CNOoCTeperKeHHA, MPOBOAATLCA MeperoBopu
npo MiAK/AIYEeHHA OO0 CMCTeMU BigeokaMep MicueBux nignpuemuis. Hianb-
HICTb LLeHTPY CNpsAMOBaHa Ha po3pobKy, TeCTYBaHHA Ta PO3BUTOK CUCTEMMU
BileoCnoCTeperKeHHA, Ha ePeKTMBHE BUMKOPUCTAHHA iHPopMauii 3 Kamep
BileoCnocTeperKeHHA ANA PO3KPUTTA 3/104MHIB Ta NpodiNakTUKM NpaBomno-
pyLIeHb Ta Ha 3abe3neyeHHs 6e3neKn nig Yac MacoBMX 3aX0AiB.

7 nuctonaga 2019 pory KoopauHauinHuii odic b6esneru cninbHo 3 Tatap-
6yHapCcbKolo MiCbKol pafoto, BigaineHHAM noniuii Ta 3anpoweHnMu napT-
HepaMu, Ny6iYHO Npe3eHTyBaNn cUTyaLiinHWiA LeHTp. OcobnnBuMK rocTa-
MW Mpe3eHTauii cTanm pagHULA Ta TpeHepKa 3 NUTaHb B3aEMOZiT noniuii 3
rpomagoto KoHcynbTaTuBHOI Micii €Bponelicbkoro coto3y EHH MegepceH Ta
daxiBeLb Micii 3 NUTaHb TpeHiHriB PomaH AHApYLUKO.

y.
3
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h . 3 s y

Biokpumms Ha 6a3i KoopduHauitiHozo ogicy be3neku cumyauyiliHozo yeHmpy,
M. TamapbyHapu, nucmonad 2019.

IHbopMaLito 3 Kamep BileocnocTepeKeHHs, a TAKOK iX ePEeKTUBHICTb, aHa-
Ni3yoTb BONIOHTepU odicy — BeTepaHu BHYTPILIHiX cnpa., AKi 3rigHo rpadi-
Ka 4epryoTb B MpUMIlLeHHI cuTyauinHoro ueHTpy. HaBiTb mepuwi gekinbka
MiCALIB TECTOBOr0 peXMMy NoKasanu, Lo po3TallyBaHHA NeBHUX BifeoKa-
Mep B MicTi HeobxigHO 3MiHIOBaTU — AefAki 3 HUX gy6noTh iHbopMaLllito,
LefKi Moy Tb 6yTu edeKTMBHILWI Ha iHLWMX NoKauifax.

3actynHuk ronoBu Opecbkoi obnacHoi opraxizauii KomiTeTy Bubopuis
YKpainuu Irop bpuHow: «BrkopuctaHHA KaMep BigeocnocTepereHHA Hapasi
€ OJHMM 3 HANMOLIMPEHILUNX IHCTPYMEHTIB NiABULLEHHA 6e3MeKun B rpomMaai,
npoTe 4acTo Taki cMCTeMM NpauioloTb 6e3 HaneKHoro [OKYMEHTaNIbHOro
odpopMieHHsA, MaloTb NpobiemMy 3 aHafi3oM, 36eperKeHHAM, 3aXUCTOM Ta
BMKOPUCTAHHAM OTpUMaHUX faHux. CTBopeHuii B MicTi TaTapbyHapu cuTy-
AUIHMIA LeHTp MOBUHEH CTaTu MiNOTHOK MOAEN/I0 YyNpaBAiHHA CUCTEMOLO
Bie0CMNOCTepeHeHHA B HEBEJIMKMX FpOMadax — AKi He BONOLIOTb 3HAYHU-
MU biHaHCOBUMYM pecypcaMu A8 KOWTOBHOMO 06nagHaHHA, He MatoTb Bif-
noBigHMX daxiBuUiB, a MicLieBi opraHu noniuii MalTb NpobaeMu 3 KifbKiCTIo
CNiBpOBITHUKIBY.
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NMPOCYBAHHS NipXoAy BE3NEYHOI FPOMAOMU

[ianbHicTe KoopauHauinHoro odicy 6e3nekun fgana 3Mory po3pobuTit HU3KY
YHiKa/IbHWUX NMPOAYKTIB B chepi dopMyBaHHA 6e3neyHoro cepefoBulla, AKi
BMNPOBAaAKYIOTHCA B iHWMX rpoMajax. 3oKkpema, niaxia «besnexkoBoro nac-
nopTy» BUKopucTaHuii B OTI PiBHeHcbKoT obnacTi, KaM’'siHeub-MoginbcbRy,
iHWKXx rpoMapax. Popmart fisnbHocTi KoopanHauiiHoro odicy 6e3neku Ta-
KO 3ano3u4eHnin AnA BNPOBaAMEHHA B iHWKMX rpoMagax YKpaiHu. [ocsig
odicy noknafeHo B OCHOBY MPaKTUYHOrO HanoBHEHHs 610Ky «be3nexa B
rpomagi» AnA HaBYaHHA rPOMAaACbKUX PpagHUKIB.

MpakTuyHo womicaua KoopauHauiiiuii odic 6e3nekn npuiimae y cebe roc-
Ten, JinMTbCA 4OCBIAOM Ta NAAHYE HOBI iHiLiaTMBK. 30KkpemMa, 11-12 *KOBTHA
2018 poKRy oodic npuiimaB y cebe y4acHUKIB nporpamMu «besneyHa rpomaga.
Po3BuTOK MoTeHuUiany cTeNKXonaepiB», AKa BUKOHyBanacb IHCTUTYTOM MUpy
Ta NOpPO3yMiHHA 3a NiATPUMKKN MixkHapoaHoro ¢oHAy «BigpoaxerHax. Moni-
LeiCbKi, NnpeACcTaBHUKM MiCLLeBOr0 CaMOBPAAYBaHHA, FPOMaACbKi aKTUBIC-
Tn Ta ekcneptn 3 KaM’aHeub-MNoginscbKoro, Iprnexs, YepHirosa, TpocTaHUS,
CeBepuHiBKU, XMeNbHULbKOro Ta Knesa BMBYanM Ta 06roBoptoBanm AoCBig
aisnbHocTi KoopauHauinHoro odicy 6e3nekn B M. TaTapbyHapu.

YepHiziscbka denezauin 3 0bmiHy docgidom 8 pamKkax npozpamu «besneuHa 2pomadas,

M. TamapbyHapu, sxosmeHb 2018.
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MpoTtarom 2017 — 2019 pokiB Bigbynocb AeKinbKa Bi3WUTIB NpeAcTaBHUKIB
MoconbcTBa BenmKkobpuTtaHii 3 MeTo 03HaOMEHHA 3 JOCBIAOM po60Tu
odicy. PesynbTaTtamu 3ycTpivei cTann JOMOBNEHOCTI LWOAO0 BNPOBaAHEHHA
6putaHcbroro gocsigy Community Policing Ta nowyry MicTa-no6patuma 3
MOMJIMBICTIO Mepefadi cneuianbHOT TEXHIKU. TaKOX pe3ynbTaToM MyHiuu-
nanbHol gunnomMartii KoopauHauiiHoro odicy 6e3neku cTaB HaBYaIbHUA Bi-
3uT yyHiB TatapbyHapcbkoro HBK go Benukoi BputaHii y soBTHi 2018 poky.

B 2019 poui odic Hanarogmus cnisnpauto 3 KoHcynstaTueHoto Micieto €C 3 pe-
bopMyBaHHA UMBINbHOro ceKkTopy be3nekn Yrpainu (EUAM). 3okpema, byno
CMiNbHO NPOBEAEHO ABA LMKAN HAaBYaHb ANA npauiBHMKIB noniuyii OgecbKoi
obnacTi 3 NMTaHb igeHTUdIKaLIT Ta NpOTUAIT BUGOPUYMM NOPYLIEHHAM Nij Yac
BMbopiB lNpe3naeHTa YKpaiHu, a TakoXK no3adveprosux Bubopis mo Bepxo-
BHOI paau YKpaiHu.

B npioputeTax po3suTKy KoopauHauiiHoro odicy 6e3nekun Ha 2020-2021
POKMW BM3HAYeHO:

+ nopjasblua opraHisauinHa Ta ¢piHaHcoBa iHCTUTYLioHani3auina odicy;

« BMPOBAAMEHHA cTpaTeriyHoro nigxody po3bynoBu 6e3neyHoi rpoMagm
(NPUAHATTA Ta BNPOBAAMEHHA CTpaTerii Ta MicLeBux nporpam);

* PO3BUTOK Mogeni CUTyauinHOro LeHTpy 3 ynpaBJiiHHA BigeocnocTtepe-
HEeHHAM B Mafinx rpomMajax;

* CTBOpPEHHA Ta PO3BUTOK MYHiLMNaIbHOT BapTH;

+ PO3BUTOK pi3HMX GOpM yyacTi *KuTeniB B po3bynosi 6e3neyHol rpoMagm
(«cyciicbKa BapTar, IHTEPAKTUBHI IHCTPYMEHTH);

+ NigBULLEHHA 6e3NeKkn Bpa3nmMBUX rpyn Ta ix iHKM3iA B *KUTTA rpoMaan;

+ PO3BWTOK iHiLiaTUBMK 3 CAaMOO6OPOHM ANA KIHOK Ta AiByaT;

* BMpPOBa/MeHHA BiHOBHOrO NpaBoCyAnA Ta MMPOTBOPYMX iHiLliaTKB;

+ PO3LWMpEeHHA OiANbHOCTI odicy Ha iHWI rpoMann perioHy Ta NoWMpeHHA
[OCBiAy B Mexax YKpaiHu.

TpaawmuiiHo KoopauHauiiHuii odic 6e3nexkn HanpuKiHLi poRry ny6nivHo nig-
BOAMTb NiACYMKN CBOET pob0TU Ta AiNMTbCA NIAaHAMU HA HACTYMHWUIA pik. MNo-
ymHatoum 3 2018 poky, nybnivHa npeseHTaLis 4iAnbHOCTI odicy NpoxoanThb B
micTi Ogeci 19 rpyaHA Ha 6a3i napTHepa oodicy, OgecbKoi obnacHoi 6ibnio-
Teku iM. [pylueBcbKoro, B paMkax MaHapiBHoOro MixHapoaHoro dpectvBanto
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OPTAHI3AUTIUIHA
TA OIHAHCOBA
THCTUTYUTOHANI3AUIS 0ICY

CTPATETTYHUM MLAXT]
JIN4 6E3ITEKM TPOMALN

bEIITEKA TA
IHKAIKO3I1H
BPAS/INBNX TPYIT

BLIHOBHE [TPABOCYIAST
N9 LITEL
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PO3BUTOK MOLLENT
CUTYAUTHOTO
LEHTPY

CTBOPEHHA

MYHIUUTIAZIbHOT
BAPTU

BIIPOBALXK EFHHS
CYCILACOKOI BAPTU

PO3BUTOK WKOTIN
CAMOOBLOPOHN JN4
XKIHOK

Jisnbhicte Koopannauiittoro odicy
beaneku BnpoBaaxyeThest 0AECHKOM
obnacHow opratizauiet BI0 «Komiter
BubopLLiB YKpainu», 3a diHaHCOBOT
nigTpuMkn MixkHapoaHoro douay
«BiapoaxeHus».
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[OKYMEeHTaNIbHOro KiHo npo npasa noguHu Docudays UA. B 2019 poui Taka
ny6niyHa npe3eHTauis odicy byna poswupeHa Ta oTpumana HoBuii ¢op-
MaT — «bopyM iHHOBaLill pob0oTK NoniLi€lo 3 rpoMaoio».

Mepwwii dopym 3ibpas 6nm3bKko 50 yyacHWKIB — MnpeacTaBHUKIB OpraHiB
noniuii, rpOMaACbKMUX aKTUBICTIB, @KCNepTiB, }MYypPHANICTIB, KypCaHTIB Ta BU-
Knafgadis OfecbKoro geprKaBHOrO yHiBepCcUTETY BHYTPILWIHIX cnpas, npea-
CTaBHMKIB MiKHApOLHWUX OpraHisauii. IHHoBaLiT 06roBopOBaNnCL B TPbOX
chepax: AiAnbHICTb AiNbHUYHUX odiLepiB Noniuii, KOMyHiKaLia 3 rpoMagoto,
poboTa 3 AiTbMU Ta BPa3/IMBUMU FpynamMu.

YuacHuku lMepwozo ¢popymy iHHoBayili pobomu noniuii 3 2pomadoto,
m. Odeca, 19.12.2019.

OCHOBHMM BMCHOBKOM dOpyMy, AKWIA BUPILLEHO MPOBOAMTM LLOPIYHO, CTASO
PO3yMiHHA CniBNpaui Ta KOMyHiKauil 3 rpomMagoto AK 6a3oBoi LiHHOCTI. [Jo
LbOro HeobxigHO NMparHyTU BCiM MOMILENCbKMUM, afie i MelKaHLUi rpoMaam
TAKOM MOBWHHI ByTW BiANOBiZanbHUMKM — JomnomMaraTtu Noniuii Ta KoHTp-
ontoBaTu il. [locBiA «MannMx KpoKiB», AKMIA Gyno npeAcTaBneHo Ha Gopymi,
BiAMOBifla€ OCHOBHOMY MOBIAOMJ/IEHHIO 3aX04Yy — «3MIHIONCA CaM Ta 3MiHoN
cnuctemy!ls.

31



AOCBIA, AI9/IbHOCTI KOOPAUHALLINHOIO O®ICY BE3MEKU B M. TATAPEYHAPU

SAFETY COORDINATION OFFICE AS A MEANS
TO DEVELOP A SAFE COMMUNITY

The philosophy of the Safety Coordination Office (SCO) encompasses joint
activities and shared responsibility of the police and other authorities, local
governments and citizens for security in the community. Safety Coordination
Office in the city of Tatarbunary was established in early 2017 on the basis
of Odesa regional organization of All-Ukrainian NGO”Committee of Voters of
Ukraine” as a non-formalized information-and-coordination centre (hub) to
develop a safe environment in the community.

The SCO operation is based on the concept that the idea of community safe-
ty goes far beyond the law-enforcement activities and crime prevention. The
community safety also includes road safety, healthcare, ecological safety,
safe infrastructure as well as other factors which make people feel safe.
Such results are only possible through joint participation and shared respon-
sibility of the police and other state authorities, local government, and people
themselves.

During the process of its establishment, the goal and tasks of SCO, as well
as the mode of its operation, were stipulated in the Memorandum “On es-
tablishing Safety Coordination Office”, signed by 16 governmental and non-
governmental authorities. As of late 2018, there were 20 signatories to the
Memorandum, including Tatarbunary District Council, Tatarbunary District
State Administration, Tatarbunary City Council, local Department of State
Emergency Service, and regional sector of State Migration Service of Ukraine.

SCO is located in the separate part of the building in the city center and has
an independent front entrance; the Tatarbunary City Council provided the
premises. The premises are within walking distance from all governmental
bodies, the farm market, and an intercity bus station. The poll, carried out in
mid-2017, showed that 94% of the respondents among the residents of the
city and the district voted for the coordination and cooperation of different
bodies and organizations who deal with security and safety issues. These
data reveal that the public legitimizes and validates the operation of the
Safety Coordination Office.
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On 30 August 2019, the Executive Committee of Tatarbunary City Council
resolved to establish Consultative Advisory Council under the City Council
Executive Committee — Safety Coordination Office (Resolution #131). The
Council is composed of nine members, including Leonid Semenenko and
Viktor Yaremenko, the representatives of the Safety Coordination Office.
It has become the first stage of documentation of the Safety Coordination
Office in Tatarbunary and its gradual transition to the point when the local
community is in charge of it.

AT S

Office Coordinator Igor Brynosh during Retro-Auto Fest in Tatarbunary, October 2019.

Deputy Head of Odesa regional organization of All-Ukrainian NGO
“Committee of Voters of Ukraine” Igor Brynosh: “Tatarbunary wit-
nesses a unique situation of the partnership between governmental
and non-governmental bodies, effective integration of competence,
integrity, and active position of local leaders which made it possi-
ble to create a viable body of cooperation for safety initiatives in
the community. Our organization provides expert and organizational
support in SCO operation; however, we plan to gradually hand the re-
sponsibility over to the local community — towards establishing the
Local Sheriff Office which will integrate all coordination, communica-
tion, and analytical branches of the operation. We would also like to
extend our thanks to the Human Rights and Justice Program of the
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International Renaissance Fund, which has been supporting the Office
throughout these three challenging and wonderful years and on”.

What has become a key element of the efficient operation of SCO is the lead-
er who knows the community, enjoys its trust and is accepted by the people
from all walks of life as well as by the governmental bodies. Such a leader is
Leonid Semenenko, the Head of the Office, a retiree who used to work at
the bodies of the Ministry of Internal Affairs and Justice. In recent years, he
became a public activist and has been representing Odesa regional organiza-
tion of All-Ukrainian NGO “Committee of Voters of Ukraine”.

The Head of the Safety Coordination Office Leonid Semenenko: “When
working at the law-enforcement bodies, | was always guided by a
principle of cooperation with the community was in close contact with
the people, and | can still meet their glance now. Public activity dis-
covers new opportunities to make changes for better, so I’'m going to
take every effort to make life in Tatarbunary safe and comfortable.”

TATAPBEYHA

CNiNbHA AN
HICTb
TA CMiNbHA BIANOBIAANbHIC
3A BE3MEKY B FPOMALY

The Head of the Safety Coordination Office Leonid Semenenko in the Situation Center,
Tatarbunary, November 2019.

In early 2018, the SCO initiated the creation of the Counsel of Mentoring Vet-
erans; it included five law-enforcement veterans. Voluntarily, Internal Affairs
veterans mentor police officers, take part in joint patrol rounds, in aware-
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ness-building and educational events. What boosted such initiative was the
understanding that the huge potential of the law-enforcement veterans, who
live in the community, is not used at all. Attorney Oleksandr Kovpak, the
former head of the Criminal Police at the district police department, empha-
sized that the activities of the Council of the Mentoring Veterans not only
improve the efficiency of community policing but also become a factor of the
positive image and trust to the police among the citizens.
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Meeting of the police officers and law-enforcement veterans at the Situation Center
premises in Tatarbunary, November 2019.

Within three years, the SCO has many positive results in terms of the devel-
opment of a safe community. It prioritized six areas of activities:

1. PHYSICAL SPACE FOR ACTIVITIES:

« Reception of citizens by the district police officer;

« Informal meetings with the citizens — “coffee with a police officer”;

+ Prevention meetings with persons on probation/parole;

+ Various educational and awareness-building activities for the community
dwellers.

In the premises of a “neutral” nature, twice a week, citizens can visit their
district police officer. Also, there are regular informal meetings with citi-
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zens — “Coffee with a police officer”. Overall, in 2018-2019, 16 such meetings
were carried out, and they launched several initiatives: how to elect a Roma
adviser to the city mayor and establishing the “School of Self-Defence for
Women and Girls”. The organization’s plans include the Weekend with the
police — these are the informal weekend events (football matches and other
joints sports events, quests, artistic events in the open space). To continue
the successful initiative of “Coffee with a police officer”, the SCO in Tatarbu-
nary initiated similar meetings with the medical staff. On 10 October 2019,
the Office hosted the first meeting in “Coffee with an M.D.” format, which
focused on the issues of the safe environment and healthcare.

MEPEXA
A rpasos(
PO3BUTK

Meetings with the local Roma community in the “Coffee with a police officer” format in
August 2018.

2. COORDINATION OF SAFETY INITIATIVES:

« Support of the horizontal connections with all safety-related organizations;
« Regular joint press-conferences on the safe environment;

» Legal education for youth on safety issues;

« Activities to provide a safe organization of children’s leisure time;

« Working with the Roma community and other vulnerable categories;

+ Organization of the mass events to promote road safety.

On 22 August 2017, Tatarbunary City Council hosted the first joint press con-
ference on the issues of safe environment (further, such public meetings take
place twice a year). In 2017, there were two cycles of programs of the Elec-
tive classes on Law for the youth, devoted to safety issues — 50 lessons,
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which covered 1,156 students of the regional educational institutions. During
the summer holidays, the SCO carries out a comprehensive informational
campaign on children’s safety. The Office’s representatives together with the
police officers, first responders, and other experts inform the children about
safe behavior during their leisure time.

The unique SCO initiative on self-defence for women and girls, called “Tatar-
bunar Amazons”, launched in late November 2019, had accelerated growth.
During the first month of this free program, women of different age, trained
by Vadim Korolenko, an instructor from the sports club “Skif”, went through
the first stage — the basic physical training and self-defence fundamentals.
The course is aimed at strengthening women and girls, to teach them how to
counteract to physical and psychological violence, cope with their fears and
insecurity, and learn how to protect their rights. Jointly the motto of the pro-
gram was made up — “Beauty can strike back”. The pilot program will last 5
months and will include physical training and self-defence practices, handling
the individual means of protection, civil protection fundamentals, first aid, le-
gal aspects of self-defense, and counter-action to domestic violence. Differ-
ent experts will work with the girls — martial arts instructors, psychologists,
medical doctors, and lawyers.

KPACA
MOXXE OATU
BIACIY!
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Hopatkosa inbopmauis

rasanuc: (097)192-29-19

Participants of the “Self-Defence School for Women and Girls” in Tatarbunary, December 2019.

37



AOCBIA, AI9/IbHOCTI KOOPAUHALLINHOIO O®ICY BE3MEKU B M. TATAPEYHAPU

3. INFORMATION AND ANALYTICAL CENTER:

+ The local analysis of the safety issues in the community was carried out;

+ Preparing and introduction of “Community Safety Passport”;

« Studying the conflicts and introducing peace-making approach;

« The expert support of Amalgamated Territorial Communities (ATC) on
establishing local safety centers;

« Preparing local safety programs and strategies.

Without understanding specific safety problems and challenges, without as-
sessment of the potential of the key items, without the concept of coop-
eration and coordinated efforts, it is impossible and even contraindicated to
take operative and especially strategic decisions. Before 2017, Tatarbunary
district didn’t have a single assessment of the citizens’ needs in safety and
the opinion of the locals wasn’t taken into consideration at all. For the first
time, such an analysis was performed by the SCO in 2017.

In 2018, Tatarbunary served as an example in designing the concept of the
model methodology of the “community safety passport”. The activities were
carried out in cooperation with the Network of Legal Development. This is
a complex tool to study an entire spectrum of the safety issues in the com-
munity as well as to assess the potential and ability of all stakeholders to de-
velop a safe environment in the community, aimed at making efficient stra-
tegic and tactical decisions. The approach of Community Safety Passport
enabled the SCO to introduce a number of long-term solutions: to initiate
installing of the traffic lights, safe bus stops and to conduct other activities
to improve road safety in the community; to advocate opening the station of
the tourist police and rescue stations in recreational zones of Tatarbunary
raion; to prepare the strategy of developing safe community in Tatarbunary
and transformational safety program.

4. ADVOCACY AND PROMOTION OF SAFETY INITIATIVES:

+ Solution for improved road safety;

+ Development of the tourist police in the resort areas;
+ Building more trust to the police;

+ Lobbying the adoption of local safety programs;

« Establishing municipal police.
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The SCO initiated various advocacy events to improve road safety (in particu-
lar, installing the first-ever traffic lights in the city), introducing tourist police
in the resort areas, establishing rescue centers along the coastal resort line,
development of the safe community concept. On the Motorist Day on 27 Oc-
tober 2019, at the initiative of SCO and with the support of the city council,
police officers, and first responders, Tatarbunary hosted the festival of retro
cars, devoted to the road safety. Besides the parade of 11 retro cars, the
city’s central square offered the opportunity to familiarize with the special-
ized vehicles of the police and State Emergency Service and to communicate
with the law-enforcement officers, receive recommendations and informa-
tion. It was decided that the Festival has to be carried on a yearly basis and
the organizational committee was established for that purpose.

. S
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District police officer Ivan Shevchenko, a participant of the initiative “A Day with the
District Police” in Tatarbunary, December 2019.
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To improve citizens’ awareness and trust to the police, the SCO initiated a
number of joint patrol rounds and other daily events of the police staff and
journalists and public activists, with the reports on them being published
on media and social networks. The first such article had the title “Living on
foot or What it’s like to be the District Police Officer”. A representative of the
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Safety Coordination Office and a journalist spent one working day with the
district police officer lvan Shevchenko. On 11 December 2019, keeping up
with the District Police officer, Yefrosiniia Mukiienko found out about viola-
tions of public order, preventive conversations, domestic disputes — dozens
of kilometres on foot, irregular working hours, and never-ending challenges.

5. DEVELOPMENT OF LEADERSHIP AND HUMAN POTENTIAL

+ Introduction of the educational course “Police Academy” for the local
police;

+ Boosting the potential of the local officials and members of local councils
in safety issues;

« Support of public activists’ activities in the development of a safe
community;

« Participation of the experts in interdepartmental groups and initiatives.

For the first time, the course “Police Academy” (20 hrs, 10 lessons) was car-
ried out for the local police. During the course, the field trainer carried out
the classes for the staff of the Tatarbunary Police Department on counter-
action to domestic violence, the interaction of the police and community,
human rights in police work, counter-effort against discrimination, and work
with the vulnerable groups of citizens. For instance, during the class on 29
November 2018, the police officers were explained Community Policing ap-
proach; they studied international, Ukrainian, and local experience of the co-
operation between the police and community on the specific cases. On 13
December 2018, attorney Yuliya Lisova conducted a workshop on “Human
Rights in Police Activities” at the Tatarbunary police department premises.
The development of leadership and human potential in the community is ex-
pected to become of the factors to form efficient municipal police.

6. SITUATIONAL CENTER ON CCTV — SYSTEM MANAGEMENT

« Designing, testing, and development of CCTV system;

« Analysis of the data from the local and commercial CCTV cameras;

- Efficient use of information from CCTV cameras to solve and prevent
crimes;

« Providing safety during mass events.

In October 2019, on the basis of the Safety Coordination Office, the opera-
tion of the Situational Center for CCTV system management in the city was
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Opening the Situational Center on the Basis of Safety Coordination Center in Tatarbunary,
November 2019.

launched in the testing mode. The two monitors in the center accumulate the
data from 12 CCTV cameras of the city; the negotiations on connecting to
the cameras of the local entrepreneurs are underway.

On 7 November 2019, the SCO jointly with Tatarbunary City Council, Police
Department, and invited partners publicly presented the Situational Cent-
er which can become a pilot model of CCTV system management in small
communities. The information from CCTV cameras and their efficiency are
analyzed by the volunteers of SCO — police veterans who have their sched-
uled shifts in the Situational Center. Even the earliest months of the test
mode showed that the location of some cameras around the city should be
changed — some of them repeat the information, some can be more efficient
in other locations.

Deputy Head of Odesa regional organization of All-Ukrainian NGO
“Committee of Voters of Ukraine” lhor Brynosh: “CCTV cameras are
one of the most widely-spread tools of more solid safety environment
in the community; however, such systems often operate without prop-
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er documentation basis; they experience problems with the analysis,
saving, and using the data they receive. The Situational Center, cre-
ated in Tatarbunary, is expected to become a pilot model of CCTV sys-
tem management in small communities who do not have considerable
financial resources for expensive equipment; they also lack relevant
experts, while the local police bodies are often understaffed”.

The 2020-2021 Development Priorities of the Safety Coordination Office in-

clude:

- Further organizational and financial institutionalization of the Office;

«+ Introduction of the strategical approach to the development of community
safety (adoption and implementation of the strategy and local programs);

+ Development of the model of Situational Center for CCTV system
management in small communities;

+ Creation and development of municipal guard;

+ Development of various forms of participation of the citizens in building
the safe community (“neighbour’s guard”, interactive tools);

+ Better safety of vulnerable groups and their inclusion into community life;

« Development of the initiatives on self-defence for women and girls;

+ Introduction of restorative justice and peace-making initiatives;

« Extending Office’s activities to other communities of the region and
spreading the experience across Ukraine.

The activities of SCO enable the development of many unique products to
shape a safe environment, which are implemented in other communities. For
instance, the “safety passport” approach is now being used in United Territo-
rial Community in Rivne oblast, Kamianets-Podilskyi, and other communities.
The format of SCO was also reproduced in other regions of Ukraine. The
Tatarbunary cases, such as creating SCO, carrying out the local analysis of
safety issues, using “community safety passport”, and introducing the initia-
tive of “approachable district police officer”, became the basis for practical
content of the bloc “Safety in communities” taught to the community coun-
selors.

Almost every month, the SCO welcomes the guests, shares its experience,

and plans new initiatives. For example, on 11-12 October 2018, the SCO wel-
comed the participants of the program “Safe community”. The development
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y ¢v."'; By V.~ & L l P o\
Chernihiv delegation shares experience under the program “Safe community” in
Tatarbunary, October 2018.

of stakeholders’ potential, carried out by the Institute for Peace and Under-
standing with the support of the International Renaissance Foundation.

In 2017-2018, there were several visits of the representatives of the UK Em-
bassy to familiarize themselves with the experience of the SCO operation.
Such meetings resulted in the verbal agreements on the introduction of the
British experience of Community Policing, searching for the similar sister-city
with the opportunity to provide special equipment. Another result of such
municipal diplomacy of the SCO was the educational visit of the students
from Tatarbunary Teaching and Educational Complex to Great Britain in Oc-
tober 2018.

In 2019, the SCO established cooperation with the European Union Advisory
Mission (EUAM) for Civilian Security Sector Reform in Ukraine. For example,
in 2019, there were two joint cycles of training for Odesa oblast police staff
on identification and counter-action to the electoral breach of law during the
elections of the President of Ukraine and snap elections to Verkhovna Rada
of Ukraine.
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Traditionally, at the end of the year, the SCO publicly presents the ac-
tivities results and shares plans for the year to come. In 2019, the public
presentation of the SCO activities was extended with the presentations
of other NGOs and Police bodies and gained a new format — Forum of
Innovations in Community Policing. The first-ever regional forum of inno-
vations in community policing took place on 19 December 2019, in Odesa.
The Forum brought together around 50 participants — the representa-
tives of the Police bodies, public activists, experts, journalists, students
and professors of Odesa State University of Internal Affairs, and repre-
sentatives of international organizations. There were three major areas
where the speakers represented and discussed the innovations: activities
of district police officers, communication with the community, and work
with children and vulnerable groups.

The participants of the First Forum of Innovations in Community Policing,
Odesa, 19/12/2018.
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The main conclusion of the Forum, which will now be carried out every year,
was the acknowledgment that cooperation and communication with the
community is a fundamental value. It should become the aim of all police
officers; the community dwellers, on their turn, should be more responsible,
both controlling the police and helping it. The experience of “baby steps”, rep-
resented at the Forum, meets the event’s main message — “Change yourself
and change the system!”.
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Opnecbka obnacHa opraHisauis BIO «KomiteT B1b0pLiB YRpaiHu»

BE3MEYHA rPOMAJA CNUJIbHUMU 3YCUIITAMMN:
AOCBIA AlAZIbHOCTI KOOPOUHALIIMHOIO O®ICY BE3IMERU
B M. TATAPBYHAPU

KHura BraaHa yKpaiHCbKOI0 Ta aHrincbKolo MOBOIO (CKOPOYEHO) B APYKO-
BaHOMY Ta e1leKTPOHHOMY BapiaHTi, PO3N0BCIOAMKYETHCA 6E3KOLITOBHO.
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