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IIpo Hac

About us

XTO MM

Opecbka obnacHa opraHisadis BeceykpaiHCcbKoi
rpoMagcbKoi opraHisadii «<KomiteT Bu6opuis
YKpaiHu» — He3anexHa HeypsfoBa opraHisadis,
nipgep y cdepi gemokpaTtmsalii Ta 3axmcTy i
npocyBaHHi npaB ntoanHn. CTeopeHa y 1998 poui.

Micis

ByTu iHiLiaTOPOM | aKTUBHUM Y4aCHUKOM
NO3NTUBHUX 3MiH B YKpaiHi, cnpusoum
NPOBEAEHHIO YECHMX BMOOPIB, AeMoKpaTu3aaLlii
opraHiB Bnaau, yTBEPAXXEHHIO i 3axXUCTy npas
NHOANHU 1 PO3BUTKY iIHCTUTYTIB rpOMaZsiHCbKOro
cycninbcTBa.

T'eorpadis gisnbHOCTI

OpraHisauis npautoe B ycix o6nactax YkpaiHu
yepes napTHepPCbKi Mepexi Ta 3any4yeHunx
eKcnepri..

CTpaTeriuHi HalIpIMKu
AiANBbHOCTI:

°  CnpuAHHA YeCHUM i NPO30pUM BHUGOpaMm

° JlemokpaTusaLif ypsifyBaHHs Ta Cy6'eKTiB
NosIiTUYHOrO npolecy

¢ JlobpouyecHicTb Ta ePEKTUBHICTb
6HO[)KETHOMO MPOLLECY HAa JIOKANIbHOMY PiBHi

°  TpaBOCMpPOMOXHICTb rpOoMag, i 3aX1cT npas
NHOANHM

¢ Po3BUTOK Megia Ta rpoMaAcbKol
XXYPHanicTUKm

6 Who We Are

The Odesa regional organisation of the All-Ukrainian
public organisation «Committee of Voters of
Ukraine», established in 1998, is an independent
nongovernmental organisation, a leader in the
democratiiation and protection and promotion of
human rights.

Mission

To initiate and actively participate in positive
changes in Ukraine, contribute to fair elections,
the democratisation of authorities, promotion and
protection of human rights and development of
civil society institutions.

Geography of our activity

The organisation works in all regions of Ukraine
through partner networks and the experts we
engage.

Strategic areas
of our activity:

°  Promotion of fair and transparent elections

° Democratisation of governance and
subjectsof the political process

° Integrity and efficiency of the budget
process at the local level

¢ Legal capacity of communities and
protection of human rights

¢ Development of media and public journalism

CtpaTeriuHi iHil[laTUBU

opraHisargii

The organisation’s
strategic initiatives
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OpraHisauisi € KoopaUHaTOPOM

The organisation
is the coordinator of

"4 TPOMAJICBKE
NAPTHEPCTBO

3AMPO30OPI
MICLIEBI BFOAMKETI!

YneHom
a member of

YKPATHCBKA
TENbCIHCHKA
CNINKA 3 NPAB
NHOAVHA

PerioHanbHUM napTHepom

TPOMAICHKI IHILIIATHBA
YRPAIHU

Regional partner of
Pt
— T4P —

TRIBUNAL FOR PUTIN

INITIATIVE

CTpykTypa

oprasisailil

The structure
of the organisation

3aranbHi 360pu - BULLMIA KEPIBHUI OpraH.

The General Meeting is the organisation’s supreme
governing body.

MpaBniHHA - N'ATb Staff opraHnisauii -

0Ci6, 06paHux noHap 20 ocib.

3aranbHUMuK 36opamu. o
The organistion’s

The Board consists of staff comprises

over 20 people.

five people elected by
the General Meeting.

JlofaTKOBO CUCTEMHO 3any4vyaeTbCs
noHapg 70 ekcneprtiB Ta go 500
BOJIOHTEPIB.

In addition, we engage more than 70
experts and up to 500 volunteers.




Natalia Dovbysh

TeTrsaHa KymHipeHK0
ekcrnepTka | an expert

Tetyana Kushnirenko

topucTka rpomagcebkoi | lawyer of the public
npuinManbHi reception

Irop JIyroBchbKui

Igor Luhovskyi
Yuliia Lisova

KepiBHUK
nporpamu

the Head of , X InHa BacloTuMHCBKa
the Programme : BN

KepiBHULSA NpoekTiB, | the Project Manager,
afiBoKaTKa, ekcrnepTka | lawyer, expert

Inna Vasiutynska

the Chief
Accountant

ronoBHa
6yxranTtepka

KepiBHUK Mporpamu Ta
MegiaxonauHry «36ipKom»

the Head of the Program and
"|zbirKom" Media Holding

Anppii T'oHUapoB y

Ipuna CeMeH10Ta

Andrii Honcharov

KOHTEHT Ta the Content and

Iryna Semeniuta
SMM-meHepxep, ekcrniepT | SMM manager, expert

AHaToniy Boiko penakTopka | the Editor

Anatolii Boiko i BUAAHHSA «I36ipKom» of "IzbirKom"

BanenTuHa boHgapeHKo

ronosa the Head of the

N . R . u.,&'\
opraHisauii | Organization —

'\‘ Valentina Bondarenko

::?"y /
//k

eKCrepTKa, XypHasicTka
BUAaHHSA «I36ipKom»

an expert, "lzbirKom"
journalist

VNG

Mapis Kicenbopa ». M || Hapis BoHAapeHKo

‘ Igor Brynosh
Mariia Kiselova - Nadiia Bondarenko

3aCTYMHUK rofioBUM opraHisadii,
the Deputy Head KepiBHWK Nporpamu
of the Organization,

Head of the Programme

the Deputy Head of the Organization,
Head of the Programme

3acTynHuuA
rofioBM opraHisadii,
KepiBHULSA nporpamu

odic-meHekepka | the Office Manager

CeiTnana I'ygp

Svitlana Hud

eKkcnepTka | an expert

Kupwuno Boiiko A o
KOMYHiKaLjiiHa MeHe[KepKa, the Communications
3acTyMHWLS FONIOBHOMO Manager, Deputy
pepakTopa BUAAHHSA Editor-in-Chief of
«|36ipKom» "lzbirKom"

Kyrylo Boiko

1

pefakTop BUAAHHSA the Editor of

_ ) P . «|36ipKom» "|zbirkKom"
eKcrepT, XXypHanicT | an expert, "IzbirKom
‘ﬁ\\\ ‘ BuUAaHHsA «I36ipKom» | journalist
Onena Bonrax \ \
: Onexkcaugp Kosmak JIeoHipg CeMeHEeHKO \
Olena Bolgan £ AP ‘f/ )
. Leonid Semenenko '
penakTtopkaTa | the Editorand SMM — Oleksandr Kovpak
SMM-meHekepKa BUAaHHS Manager of apgBokar, topuct pomagacbkoro | a lawyer, lawyer of the KepiBHUK [pOMaACbKoro LeHTpy the Head of the Community
«|36ipKom» | "lzbirKom" LeHTpy npaBocyaas | Community Justice Center npasocyans Justice Center




120 38

MmicT i rpomag y 20 HaBYaNIbHUX
o6nacTtax YKpaiHu 3axoais

cities and communities training
in 20 oblasts of Ukraine events

14

HallioHanbHUX Ta
perioHasbHMX NPOEKTIB

national and regional projects

47 32

ekcnepriB HYO 3anyuyeHi
DO NPOEKTIB

experts _
NGOs involved
in the projects

840 2,5

TUC. nepernﬂp,iB MJIH OXOMJ1IeHHA

thousand million
views impressions

516

y4yacHuKiB/Ub

participants

= 5000
nyénikawin B

oHnavH-3MlI

publications in
online media

KiouosBl
IIOKA3HUKMU-
2022

Key
indicators-
2022

1120

NpaBOBUX KOHCYNbTaL,in
Bpa3/IMBUM rpynam

legal consultations for
vulnerable groups

108

ny6niyHux
3axopis

public
events

488

yyacHuKiB/ub

participants

52,2

TUC. KOPUCTYBAYIB Yy
couMepexax

153

thousand users on
social media

CIO)XETU Ta KOMEeHTapi

Ha Tene6ayeHHi i pagio

nowHag,
over

stories and comments
on TV and radio

1 000 000

yuTauiB BigBiganu BnacHe
Megia IHTeHT (paHile I36ipKom)

readers visited Intent's
own media (ex IzbirKom)



Ki1040B1 JOCATHEeHHS - 2022

Key Achievements - 2022




ATecTauifa genyTaTiB MicLeBUX paj
Civic Campaign “Assessment of Local
Councillors”

I'eorpagia IpoeKTIB opraHisaigil
y 2022 poiil

poMagcbKuii LEeHTP NpaBoCyaas
Community Justice Center

lpomMagacbke MapTHepCTBO

“3a nposopicTb MicLeBuX 6roaKeTiB”
Public Partnership

"For Transparency of Local Budgets"

LleHTp ny6niyHux po3cnifyBaHb
Centre for Public Investigations

Geography of organisation’s projects
in 2022

J OKYMeHTyBaHHSA BOEHHUX 3/I0YMHIB B

pamkax iHidiatueu "TpubyHan gns nyTiHa"
YepHiriBcbka @ (T4P)
Chernihiv Documentation of war crimes within the
PiBHeHCBKa CyMchbKa framework of the initiative "Tribunal for
Rivne M. KniB Sumy Putin’ (T4P)
Kyiv City ®

IBaHO-®paHKIBCbKa
Ivano-Frankivsk

Lutsk ‘ XapkiBcbKa CeBePOZIOHEIIBK

_ Kharkiv Severodonetsk
JIbBIBCBHKa

Lviv

[

Ternopil

‘ Khmelnytskyi
Vinnytsia

ChermvtSI Kropyvnytskii

7
¢
‘s

Zaporizhzhia
¢ Mykolaiv
TaTapbyHapu
Tatarbunary ( ‘

PeHi

Reni
Y 2022 poui npoeKkTamu opratisauii 6yno
oxonneHo 20 o6nacTtein YkpaiHu Ta M. Kuis

o

In 2022, the Organisation’s projects covered
20 Ukrainian oblasts and Kyiv

10 11
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HeMoxpaTu3alis
VPSAYBaHHSA Ta Cy6'€KTIB

gresratl? moJyIiTUYHOrO IpoIjecy

Democratization of governance
and the political process’ subjects

[isnbHicTb opraHisauii 3a LMM HaNPSIMKOM CKOH-
LLleHTpoBaHa Ha CNpUsiHHi @éMOKpPaTUYHUM NepeTBo-
PEHHSIM y CyChiNbCTBi, PO3BUTKY NpeACcTaBHULbKUX
iHCTUTYTIB Ta NOCUJIEHHi CMPOMOXXHOCTEN CY6'EKTIB
NONIITUYHOrO XXUTTA B YKpaiHi.

ATecTalnjia genyTaTiB MiCIjeBUX pay

FpomapacbKa KaMnaHis «ATecTalis genyTariB
MicLieBuX pag» cnpsAMOBaHa Ha NO3UTUBHI 3MiHK
piBHA BiAKPUTOCTI i Nia3BiTHOCTI AenyTaTiB
MicLleBUX paj, a TaKOXX Ha 3POCTaHHSA piBHSA
noiHOopMOBaHOCTI XXUTeniB MicLLleBMX rpomMag, npo
AiANbHIcTDb iX 06paHuiB. IHiLiaTMBa 3anoyaTkoBaHa
y 2015 poui B Ogeci Ta ABivi po3wmpioBana
reorpadito: y 2017 poui 6yno oxonsieHo 8 o61acHuX
LeHTpiB, a 3 2018-ro iHiLiaTMBOIO OXOM/IEHO MIiCTO
KuiB Ta 15 o6nacHux LeHTpiB: BiHHMLSA, 3anopixoks,
IBaHO-®paHKiBCcbK, KponueBHULbKMiA, JIbBIB, JTyLbK,
Opeca, Mukonais, PiBHe, Cymu, XapkKiB, XepcoH,
XmenbHuubkuit, Yepkacu, YepHirie.

Bineo “loBopaTh Aenytatn”
“The councillors speak”

BebiHap “CTaTyc Ta MOX/IMBOCTI AiANIbHOCTI
JlenyTaTa MiCLeBOl pafiv B yMOBaX BOEHHOIrO CTaHy"

“Status and opportunities of local
councillors amid martial law”

The organization's activities in this focus area are
focused on promoting democratic transformations
in society, developing representative institutions,
and strengthening the capabilities of political actors
in Ukraine.

Attestation of local councillors

The public campaign "Attestation of local councillors”
is aimed at positive changes of the local councillors’
level of openness and accountability, as well as

at increasing the awareness level among local
communities regarding the activities of their elected
representatives. The initiative was launched in 2015
in Odesa and since has expanded its geography
twice: in 2017, 8 regional centers were covered,

and in 2018, the initiative covered the city of Kyiv
and 15 regional centers: Vinnytsia, Zaporizhzhia,
Ivano-Frankivsk, Kropyvnytskyi, Lviv, Lutsk, Odesa,
Mykolaiv, Rivne, Sumy, Kharkiv, Kherson,
Khmelnytskyi, Cherkasy, Chernihiv.

BebiHap “[isnbHicTb AenyTaTiB MiCLEBMX
paj B yMOBax Nepiogy BOEHHOIO CTaHy:
AKLIEHT Ha 3MiHK"

“Local councillors' activities amid martial
law: focus on changes”

Ki1040Bi KOMIIOHEHTH:
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3anyck iHiuiaTnem “LenyTtatn y BinHI":

y pamkax L€l iHibiaTMBuM gocnigykysanacb
ponb 6nn3bko 1000 micueBux genyTaTiB
16 06nacHUX LIeHTpiB B yMOBax BOEHHOIO
CTaHy Ta Bia6yBanocsi CNpusiHHSA
MicLLeBMM 06paHLUsiM | BUBOPLSIM Y
NOLUYKY ONTUMasbHUX IHCTPYMEHTIB IXHbOI
B3aEMOJil y HOBUX peanisix

lMocuneHHsA MicueBoro nigepcrea genyraris
MiCbKux pag 16 o6nacHux LeHTpiB:
npoBefeHo ABa BeGiHapyu s MicLeBux
JenyTaTiB Ta NiAroToB/IEHO PO3'ACHEHHS MPO
0CO6NMNBOCTI AisiNIbHOCTI MicLLeBUX pag B
yMOBax MOBHOMACLUTAabHOIro BTOPTrHEHHS, a
TaKoX NiAroToBJIEHO HU3KY BiJEOPOSINKIB 3
MicueBUMU AenyTaTamu, ki po3noBifaroTb
NMpo CBOO pO6OTY, 60pOTHOY Ha PPOHTI Ta
BaXXJ/IMBICTb MiCLLeBOro caMoBpsilyBaHHS.
MpoBeneHo onutyBaHHA 81 fenyTaTa npo
TXHIO AiSiNIbHICTb B yMOBax BOEHHOIO CTaHy

3abeaneyeHHs perynsipHoro iHhopMyBaHHs
16 rpomap 0651acHUX LIeHTPIB NPO CAPUSIHHSA
MicLeBux pag 060poHi YkpaiHu Ta npo
DiSNbHICTb MicLeBMX AenyTaTiB nig yac
noBHoMacLUTabHOI BiltHW. [poBeaeHo
MOHITOPWHI fOCTYyny A0 ny6nivyHoi iHpopmauii
y BCiX 0611acHNX LieHTpax YkpaiHu (Kpim
TMMYaCOBO OKYMOBaHMX)

MNiaBeaeHo NigcymMku poboTu genyTaTis
16 MicbKKX paf 0611acHUX LEHTpPIB 3a
pesynbTaTaMu NepLioro poky 3aiNnCHEHHs
HMMU NOBHOBAaX€EHb

IMigcyMmku 1-ro poky poé6oru. 2021
O1iHKa 32 06'€KTUBHMMM ITOKa3sHNKaAM¥U

IBaHO-®paHKiBCHK

XMeNnbHUILBKUA
Muxkonais
Binuuia

Yepkacu
KponuBHULIbKUNA
Cymn —@
Pisre I )
XapkiB
Kuiz I )
XepcoH
YepHiris

JIynbk

Opeca
JIbBiB

Key components:

(:‘331 Launching of the "Councillors during the
4 War" initiative: this initiative explored
the role of about 1,000 councillors of 16
regional centers amid martial law.

Local elected representatives and voters
were assisted in finding best tools for their
interaction in new realities.

=, Enhancing the local leadership of the

- councillors of 16 regional centers: two
webinars were held for local councillors; we
prepared clarifications on the specifics of
the local councils’ activities and a number
of videos with local councillors speak
about their work, fight at the front and the
importance of local self-government. We
also engaged 81 councillors in a survey
regarding their activities under martial law.

Ensuring informing regularly 16
communities of regional centers about

the contribution of local councils to the
defense of Ukraine and about the activities
of local councillors during the full-scale war.
Monitoring access to public information
was carried out in all regional centers of
Ukraine (except temporarily occupied ones).

The results of the work of the councillors
of 16 city councils of regional centers
based on the results of their first year in
office are summarised.

o @ © ©
(41 I oﬁ’
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KmouoBi uudpu
Ta pe3ynkraTtu-2022:

Key figures and results-2022:

1 O

06/1aCHUX LIeHTpuU
Ta M. KuiB

regional centers
and the city of Kyiv

1 ECIN - 1000

Biieo 3 MicueBuMU

AenytaTtamu MicL,eBux genyTaris

MicLeBuX pap,

videos with local
councillors

45

ny6nikauin npo AianbHicTb
MmicLeBux aenyTtartiB 16 papg,

publications on the local councillors'
activities in 16 councils

81

AenyTtaTt B3iB y4acCTb B OnMTyBaHHi

local councillors took part in the survey

local councillors

nepcoHanbHi
pekomeHaauii ana
Maiixe

tailored
recommendations for
almost

1000

AenyTariB
MicLleBUX paj

local
councillors

“ISKy10, LI0 HaBITh Y Yac Bi1HU
3HAXOAMTe Yac Ha TaKi OIIMTYBaHHSI,
Ha TaKy poboTy”

“I'm thankful that even during
the war you find time for such surveys,
such work”

Bitanin Migranyyk,
aenytat XMenbHULbKOT MiCbKOI pagu

Vitalii Pidhaichuk,
Khmelnitskyi counciller

“IISIKY10 3a Te, LLIO0 BM 36MpacTe 110
1HpopMallilo, BOHA HaaCcThb 61yIbLIE
PO3YMIHHSA TOTO, IO 3apa3 Big6yBaeTbCs"

“Thank you for collecting this information.
It will give a better understanding of what's
happening now”

Onekciih AcayneHko,
genytaTt OgecbKol MiCbKOI pagu

Oleksii Asaulenko,
Odesa local counciller
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HobpouyecHICTH

Ta ePeKTUBHICTD
610>KeTHOI0 IIpolLecy
Ha JIOKAJIbPHOMY P1BHI

Integrity and the budget process
efficiency at the local level

OpecbKa obnacHa opraHisauis B0 «Komitet

BU6OPLB YKpaiHU» € KoopAauHaTOpKoio MpoMagCcbKoro

MapTHepcTBa «3a npo3opi Micuesi 6lo0axeTul»

pomapcbKe MapTHepcTBO «3a Npo3opi MicLeBi
6roa)xeTu!» - Le neplua Ta eauHa B YKpaiHi Mmepexxa
rpoMafiCbKuX opraHisauin, ika pokycyeTbcs Ha
NUTAHHAX NigBULLEHHA CTAaHAAPTIB J06poYeCcHOCTI,
npo3opocTi Ta epeKTUBHOCTI 610A)KETHOro npowecy

Ha MicLL,eBOMY piBHi i 3a6e3neyeHHi yyacTi rpoMaAsiH y

HbOMY.

8

pokiB pa3om

years together

oo 30 37

eKcneprTiB

The Public Partnership "For Transparent Local
Budgets!" is coordinated by the Odesa oblast
organization of the all-Ukrainian NGO "Committee of
Voters of Ukraine".

The Public Partnership "For Transparent Local
Budgets!" is the first and only NGO network in
Ukraine. This organization focuses on promoting
integrity and transparency standards and budget
process efficiency at the local level and ensuring
public participation in it.

yAL

IO 3 16 perioHiB YKpaiHu

NGOs in 16 regions of Ukraine

micT Ta 106 rpomap, 3anyyeHi Ao cniBnpadi

experts

E E 3axogbTe Ha canT

1

[ [MapTHepcTBa
Visit the Partnership
site

Ta fonyyanTech Ao
CTOpPIHKM [1apTHepcTBa
y Facebook

16

cities and 106 communities are involved in cooperation

3BIT [poMaacbKoro
MapTHepcTBa “3a Nposopi
MicueBi 6romxkeTn!”

Public partnerships report
[ S] of "For Transparency of
Local Budgets!"

Llimi [TapTHEpCTBa:

MigBULEHHS piBHA NPO30POCTi
6r0)KETHOrO npoLecy

4 Iy TigBULEHHA PiBHA y4acTi rpoMajsH Ta
@ IXHiX 06’'eHaHb y 6OAXXETHOMY MPOLECI

BrnipoBagykeHHs1 aHTUKOPYNLiMHNX
comvrrer]  JHCTPYMEHTIB Ha JIOKa/IbHOMY PiBHi
~ py yp

W TaBUKOPUCTaHHS KOLLTIB MiCLieB1X
6OYKETIB

T. MigBuLeHHA eDeKTUBHOCTI POpPMYyBaHHS

— BpaxyBaHHs B 6104)KETHOMY MPOLECi
m noTpeob Ta iHTepeciB rpomag

WA BIOJKET - i
HA TPO Al

17

Partnership Objectives:

E Higher transparency level of
=% the budget process

Higher participation level of the citizens
and their larger participation in the budget
process

Local implementation
of anti-corruption tools

' CORRUPTION)

S

‘=—, Consideration of the needs and interests
ey of communities in the budget process

Improved efficiency of formation and use
of local budgets




MNMpo3opicTb MicueBux bropkeTiB
KomnnekcHa iHiliaTuBa 3 nigBULLLEHHS piBHS
nNpo3opocTi ynpaeniHHA ¢piHaHcamu, NPOCBITH i
3ay4yeHHsl rPOMagsH A0 y4acTi B 6l04)KeTHOMY
npoueci B TepuTopiasibHMX rpomMagax-napTHepax
nporpamu USAID DOBRE, w,0 peanisyetbcs
KoMaHpoto pomapcbkoro NMNapTHepcTBa «3a npo3opi
MicueBi 6lomxeTu!» 3a nigTpumku nporpamu DOBRE.

Ki1040Bi KOMIIOHEHTH:

=

lMpoBeaeHHs HaB4YaHHA 100 NpeacTaBHUKIB
25 rpomag, eeKTUBHUM iHCTPYMEHTaMm
6HOAYKETHOT NPO30pPOCTi.

MigrotoBKka Ta NowWMPeHHN “BroaeTiB Ans
rpomagsaH”. Lle - iHHoBauinHun popmaTt
NMOSICHEHHS NMPOCTO MOBOK CKNTafHUX
GHOYKETHUX NMUTaHb ANS1 XXUTENIB: BYKNeTH 3
Bi3yanisoBaHUMU JaHUMMU, AKi KOMMIEKCHO Ta
y 3po3yMinin Gpopmi iHPopmyroTb Npo Te, AK
rpoMaga oTpMMye Ta BUTpayae KOLTU CBOro
6HOAXKETY, SIK Bif6yBaeTbCs GHOAXKETHMI NpoLec

Ta AK rpoMagAaHn MOXXYTb B3ATU B HbOMY Yy4aCTb

OuiHIOBaHHSA piBHS NPO30POCTi GHOAXETHOrO
npouecy B 100 rpomagax 10 obnacTei

3a iHHOBAaLiMHOKO METOL0SOTIELD,
po3pob6neHoto MNapTHepcTBOM. MigroToBKa
aHaniTUYHKUX 3BITiB Ta NepcoHasnbHNX
nakeTiB peKoMeHAaLi AN KOXHOI rpoMagMm.
HalmacluTabHille ouiHOBaHHSA piBHSA
6HOIKETHOT NPO30POCTi B KpaiHi

Mo6inisauia rpomMagsiH o yyacTi B
6H0)KETHOMY MPOLLECi Yepes NPOBeAEHHS
KamMnaHii “BnavBain Ha 610)KeT CBOET
rpomagm!”. BynuyHi akuii B 25 rpomagax 3
po3noBcloaXeHHsIM “BroyKeTiB ois rpoMagsaH”,
HaZaHHSIM KOHCY/bTalii Ta po3'siCHEeHb
CTOCOBHO MiCLIEBUX BHOLKETIB, @ TAKOX 360POM

npono3uuin Big rpoMagsaH Ao 6roaXeTiB rpomag

Ha 2022 pik, ki 10TiM NepegaBanucb go

MicueBux pag. HaimacluTabHiwa o4HOMOMEHTHaA

KaMnaHis i3 3any4yeHHs rpomMagsaH 4o yyacTi B
6r0a)KETHOMY MpoLeci B YKpaiHi.

Kmouosi uudpu Ta pesynbraTu-2022:

Transparency of local budgets

The integrated initiative is implemented by the Public
Partnership "For the Transparency of Local Budgets!"
with the support of DOBRE and aims to improve the
financial management transparency level, increase
awareness, and engage the residents of USAID
DOBRE partner communities in the budget process.

Key components:

=

Training of 100 representatives of 25
communities on effective tools for budget
transparenc.

Preparation and dissemination of innovative
format "Open budget" that explains complex
budgetary issues in plain language. It
includes a booklet with visualised data

that provides comprehensive and clear
information on how a community receives
and spends its budget, how the budget
process takes place and how the public can
participate.

Budget process transparency assessment
in 100 communities of 10 regions using
an innovative concept developed by the
Partnership. Preparation of analytical
reports and personal recommendations.
The most comprehensive assessment of
budget transparency in the country.

Active engagement of people to participate
in the budget process through the campaign
"Influence the budget of your community!"
Outdoors events in 25 communities with
the dissemination of "Open budget" and
providing advice and explanations on local
budgets as well as accumulating ideas
from the citizens for community budgets
2022 and later handing them over further to
local councils. The most large-scale short-
term campaign to involve the citizens in the
budget process in Ukraine.

Summary of 2022 results:

noHag
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o6nacreii:
JHinponeTpoBCbKa,
IBaHO-®paHKiBCbKa,
KipoBorpaacbka,
MukonaiBcbKa,
TepHoninbcbKa, XapKiBCbkKa,
XepcoHcbka, 3anopisbka,
YepHiriBcbka, YepHiBeLbka

eKcnepTiB

experts

oblasts:

Dnipro, lvano-Frankivsk,
Kirovohrad, Mykolaiv,
Ternopil, Kharkiv, Kherson,
Zaporizhzhia, Chernihiv,
Chernivtsi

OuHaMika iHgeKCy 610ZKeTHO1L
IIPO30POCTi

60

13
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Henpo3opui 3a/10BiNIbHNIA BUCOKMIA iHHOBaTUBHUI

© 2018 (2019) 2021

OUjiHOBaHHS piBHA GHOAXKETHOT
npo3opocTi, hOpMyBaHHS
IHOekcy Ta pekomMeHallin

-

OnpuntogHeHHs,

[1o3UTUBHI p )
aMiHv B pisH K e 06roBOPEHHA |Hﬂer<cy
) Ta pekoMeHzaLlin,
BIOAXKETHOI nparoe? )
) nepegada ix OMC,
NpO30pOCTi

eKkcrnepTHa niaTpuMka

BnposamkeHHs OMC
pekoMeHZaLin

‘BrofpykeTv and

«Hanra rpomMapa 3aBXxau
ImparHe 6yTH IIOpydY i3 HOBUM i
nikaBuM. ToMy My B31IU OJIs1
cebe 6araTo 3 HarpabOBaHMUX
excrepramu IlapTHepcTBa
Mmuxkorso:o Ta Mapieto
OpnoBuMM peKOMeHzaIin. Mu
BIIOPAAKYBany iHpopMmailiio B
OKpPeMOMY PO3LiJIi IIPo 610/KeT,
3amovyaTKyBanu “BromxeT pis
rpomagsiH”, a 36ip MpoIo3nLIiNn
o 610/KeTy B3arajii BBaXKa€eMO
OAHMM i3 fIieBUX IHCTPYMEHTIB
KOMYVHIKAII[I/ Ta 3aJIy4eHOCTI
rpoMazsiH o 610Z>KeTHOI0
IIpoiecy.»

"Our community always strives

to be close to what is new and
interesting. That is why we

have taken up many of the
recommendations developed by
the Partnership experts Mykola
and Mariia Orlova. We have
streamlined the information on

the budget in a separate section,
which served as a basis for the
"Citizens budget”, and we believe
that the collection of the budget
proposals to be one of the effective
tools of communication and citizen
involvement in the budget process.”

Hensa Caneubka,
HavyanbHWK piHaHCOBOroO BiaAiny
JlaHOBeLbKOI MiCbKOI paau

Nelia Saletska,
Head of the Finance Department
of the Lanovets City Council

OuiHka Npo30opocTi

rpomansH” MiCLIEBUX BIOIKETIB
10 aHaniTMYHUX 3BITIB Ta 10 OHnNaiiH-npeseHTauili Ta ‘Citizens YKpaiHCbKMX rpoMaf
nakeTiB peKkoMeHpaL,in 06roeopeHb Budgets"

Transparency assessment
of local budgets in
Ukrainian communities

analytical reports and
recommendations

online presentations
and discussions
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[IpaBOCIIPOMOXKHICTD I'PpOMay Ta
3aXMCT IIpaB JIIOANHN

Legal Capacity of Communities and
Human Rights Protection

OpraHisauif B pamMKax Liboro HanpsiMKy npocyBae Ta
3axuLLLae NpaBa N AUHK, CNpUse po36yaoBi noau-
HOLLEHTPUYHOI CUCTEMU NpaBOCYAAA Ta NOCUIIOE
CMPOMOXKHOCTiI rpoMag, i iXHiX XXxutenis pearyBaTu Ha
NpaBOBi BUKJIUKMU.

ﬂpaBOBa agonomMmora nroaaMm Ta
nip,TpVIMKa rpomag B ymoBax
BilHU

MocCTilAHMIA KOMNOHEHT PO60TK OpraHisauil

LLLOA0 HaJaHHSA OPUANYHOT Ta NcMxocoLianbHOl
Jornomoru 6yno afanToBaHo NiJ NpaBoBi,
6e3MeKoBi Ta r'yMaHiTapHi BUKJIMKK, NOB'sI3aHi 3
NoBHOMacCLUTabHOO BiCbKOBOLO arpecieto pd
npoTu YKpaiHu. lNpiopuTeToM cTana gonomMora
YKiHKaM, BHYTPILLHbO MepemilieHnm ocobam (BIM0)
Ta XepTBaM BOEHHUX 3M104MHIB. OpraHisauinHo Taka
nianbHicTb 3iicHoBanacb B OpecbKin obnacTi
yepes [(poMafCbKui LIeHTP NpaBocyans, rpOMaiCbKy
npuinMarnbHO YKpaiHCbKOI [eNbCiHCbKOT CMisKK 3
npae moauxm (YICMJT) Ta iHiyiatuBy «PiBHi npaBa
ONSOKIHOK Ta fiByaT B YyMOBax BiltHU».
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In this area, the Organisation promotes and protects
human rights, contributes to the development of a
human-centred justice system, and strengthens the
communities’ and their residents’ capacity to respond
to legal challenges.

Legal aid to people and support
for communities during wartime

The permanent component of the Organisation's
work on providing legal and psychosocial assistance
was adapted to the legal, security, and humanitarian
challenges associated with the full-scale military
aggression of the russian federation against Ukraine.
The priority was to help women, internally displaced
persons (IDPs), and victims of war crimes. The
activities were organised in the Odesa region through
the Community Justice Centre, the Ukrainian Helsinki
Human Rights Union (UHHRU) public office, and

the initiative "Equal Rights for Women and Girls in
Wartime".

@ KJ11090Bi KOMIIOHEHTH:
rPOMAACbBKUA
UEHTP cyana
npaBocyaas B M. Tatap6yHapu:

1461 nogmHa ctana knieHTom LleHTpy
Ta 6e3onsaTHO oTpMMarna npaBoBi
KOHCYyNnbTaLii, ncuxocouianbHy Ta
rymMaHiTapHy AOMOMOTrY.

XXUTeNIB B YMOBax BiiHU Ta BrpoBaannu 8
JOBroTpusanux piweHb y chepi 6e3neku Ta
ryMaHiTapHOro pearyBaHHs.

_‘%: y ABOX rpoMajax 34iNCHWUIIN OLiHKY NoTpe6

ajanTyBasv Ta po3Lwmpunn poboTy
6€e3neKoBOI rPOMaCbKOl iHiLiaTuBK
«cycigcbka BapTa» 40 BUKJINKIB BiHU Ta
dbopmanizysanu ii crniBnpawto 3 MiCLLeBOIO
Bnagoto, noniuieto i ICHC.

3BIT OLiHKK NOTPed
»unTenis TaTapbyHapcbKol
rpomazu

Report on the needs
assessment of
Tatarbunary community
residents

A Y mexxax po6oTu NpomagcbKoi
npuiimanbHi YICIMJ1 B M. Opeci:

YKPATHCHKA FENBCIHCHKA
CNINIKA 3 MPAB HOAMHK

, Hapanu 247 6e3onnaTtHUX NpaBoOBUX
} KOHCYNbTaLi NOCTpaXganum Big BiHU
No4AM Ta nigrotysanu 12 npaBoBuUX
pO3’'siCHeHb WOoA0 pearnisalii npaB NtognHU
B YMOBax BOEHHOIO CTaHy

@ nigrotyBanu Ta noganu go €Bponencbkoro
2 cyay 3 npas ntoguHu (ECIJ1) 6 cnpas
npoTu pd Big NocTpaxkaanmnx y4acHUKIB
rymMaHiTapHoi Micii Ha cyaHi «Candip» Ta
UMBINbHUX XEepTB pakeTHUX yaapis

NpoBenun AOCHiIAXEHHS LLLOA0 Npo6sieM
6e3neKu i NpaBoMnopsiAKy B yMoBax
BillHM Ta nigroTysBanu pekoMeHgauir
JepXXaBHUM Ta HefepXXaBHUM cy6'ekTaMm
y uin cdepi.

Y Mexxax po6oTu (poMagCbKoro LLeHTpy

JopoxHs mana ans
BIMO y PeHincbkin
rpomMagi

Road map for IDPs
in Reni territorial
community
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Key components:

The activities of the Community
Justice Centre in Tatarbunary:

&
w
3

1461 people became clients of the
Centre and received free legal advice,
and psychosocial and humanitarian
assistance.

\

in two communities, we assessed the
needs of residents in the context of war
and implemented 8 long-term solutions in
security and humanitarian response.

Ny

we adapted and expanded the work of the
Neighbourhood Watch security initiative to
the challenges of war and formalised its
cooperation with local authorities, police,
and the State Emergency Service.

My6nikauis Npo po6oTy
«CYCIACbKOI BapTu»

Publication about
the work of the
Neighbourhood Watch

As part of the work of the UHHRU
Public Office in Odesa, we:

. Provided 247 free legal consultations to
} people affected by the war and prepared 12
legal explanations on the exercise of human
rights under martial law

@ prepared and submitted to the European
M% Court of Human Rights (ECHR) 6 cases
against the Russian Federation from the
affected participants of the humanitarian
mission on the Sapphire ship and civilian
victims of missile strikes

conducted research on security and law
enforcement issues in the context of
war and prepared recommendations for
governmental and non-governmental
actors in this area.



Information on the situation of women in Ukraine during the
war for consideration at the 83rd session of the UN Committee
on the Elimination of Discrimination against Women

Russia's armed attack on Ukraine on 24 February 2022 has led to severe

deterioration of the situation of women, who, due to their gender, are more

negatively affected by the armed conflict. IDP and refugee women are particularly

vulnerable, and their problems require prompt protection measures and a
well-thought-out support strategy from the state

Odesa Regional Organization of All-Ukrainian NGO «Committee of Voters of Ukraine» an_

Y Mexkax iHiuiaTuBu «PiBHi npaBa gna
XKIHOK Ta giBYyaT B yMOBaXx BiliHU»:

nigTpumManu 4 nokasnbHi iHiLiaTUBK 3
McmxocoLianbHOT JOMOMOIM XiHKaM 3
Bpas3nUBUX Ipyn, B Mexax sikux Bigbynocb
72 3axoau woHanmeHLwe ana 450 xiHoK Ta
fiByaTt nepeBaxHo 3 yucna BIMO

iHiLitoBanu 5 cTpaTeriyHnx cyaoBUX Cnpas,
30KpeMa WoA0 AOCTYNY A0 couianbHUX
BMMAAT XXiHOK-6iXXEHOK Ta BUMIATU MEHCIN
»XiHkam-BlNO 3 TMMYacoBO OKynoBaHol
TepuTopii AP Kpum

nigroTyBanu Ta ckepyBanu
anbTepHaTUBHUI 3BIT y pamkax 83-oi cecil
Komitety OOH 3 nikBigauii guckpumiHauin
Mo BifHOLIEHHIO [0 XiHOK (>koBTeHb-2022),
OKPEMi NOMOXEHHS SIKOTO NIAr/IN B OCHOBY
pekoMeHfaLin KomiteTy ansa YkpaiHu.

My6nikauis Npo
BMPOBaKEHHS
onepaTUBHMX iHiLiaTUB

Kelic npaBoBOro Ta iHhopmalinHoro
pearyBaHHs npurMarsbHi Ha
nopyLueHHa npas Bl10O

Case of legal and informational
response of the reception centre to
violations of IDPs' rights

3BIT WOA0 6e3nekun Ta NPaBonopsiaKy
B YMOBaX BOEHHOr0O CTaHy B rpomMazax
rnosa 601MoBMMU LigMK

Report on security and law and order
under martial law in communities
outside of hostilities

As part of the initiative "Equal Rights
for Women and Girls in Wartime" we:

g

OuiHka BnvBy
CTpaTeriyHux cnpas
Ha AOTPUMaHHs NpaB

3 NIATPUMKM XKIHOK B
yMOBax BilHN

Publication on the
implementation of
operational initiatives to
support women in times
of war

YKIHOK

Assessment of the
impact of strategic
cases on women's
rights

22

supported 4 local initiatives on
psychosocial assistance to women from
vulnerable groups, carrying out 72 events
for at least 450 women and girls, mostly
IDPs

initiated 5 strategic court cases, in particular
on access to social benefits for refugee women
and payment of pensions to IDP women

from the temporarily occupied territory of the
Autonomous Republic of Crimea

prepared and submitted an alternative report
to the 83rd Session of the UN Committee

on the Elimination of Discrimination against
Women (October 2022), some parts of
which formed the basis of the Committee's
recommendations for Ukraine.

ANbTepHaTUBHUI 3BIT

ana Komitety OOH 3
NiKBigauil AMcKpuMiHauii no
BiIAHOLLUEHHIO [0 »KIHOK

Alternative report to the

UN Committee on the
Elimination of Discrimination
against Women

KmouoBl pudpu Ta pesynbraTu-2022:

Key figures and results-2022:

1120

KNieHTIiB oTpumanu
6e3onnaTtHy

npaBoBy gonomory 11

clients received

. cTpaTeriyHux
free legal aid p

CYAOBUX
crnpae

strategic court
cases

IcTopil ntoaen,
AKMX opraHisadia
nigTpumManay
nepLui Micaui

10 BOJIOHTEPCbKUX/
rpoMafCcbKuX iHiLiaTUB nip,

MEHTOPCbKOI0 niATpMMKOIO

volunteer/civic initiatives
under mentoring support

Kencun BnpoBamKeHHs
JIFOANHOOPIEHTOBAHOMO
npaBocyaas

30 000+

OXOMJIEHHA B
coLMeperxax
HannonynsipHiwoi
nNpaBoBOI KOHCYNbTaLLii

social media
coverage of
the most
frequently
required
legal advice

[Ba kencun poMafcbKoro LeHTpy
npaBoCyAAA LLOAO BNPOBAAXKEHHS
JIFOAVHOOPIEHTOBAHOMO NPaBOCyAAA
BiA3Ha4veHi USAID gk rapHa

BiHN

Stories of people
supported by the
organisation in
the

first months of
the war

Cases of human-
centred justice
implementation
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npakTrka Ha 3axogi «Advancing Rule
of Law and People-Centered Justice»

Two cases of the Community Justice
Center on the implementation

of people-centred justice were
recognised by USAID as good
practice at the event "Advancing Rule
of Law and People-Centred Justice"



«ITommpu BCl mepenIKOAYM Ta HEBIIEBHEHICTD, XXIHKM-IIEPeCeJIeHKY 3HaX0OAATh
y c06i1 cuinu pyxaTuch gaii. Hanroro KOMaH010 MY I'OTYEMO DKY AJIsI CBOIX
POAMH, a TAaKOX IIEpeJacMoO iHIINM IIepeceJyIeHIIsIM Ta MaJio3abe3redyeHuM
XXUTENSIM MicTa. MiciieBa Biajja, HiANMpMUEMIIL Ta rPOMACbKi aKTUBICTH
OiATPUMMYIOTH HaLly 1HIIJIaTMBY NIPUMILIeHHAM, AOIIOMAaraloTh 3
obJlafHaHHAM Ta npogykraMmu. Lle Halla crijibHa BifiTIOBilb Ha €KOHOMIYHI
HaCJIIAKY BIMHM Ta LIJISX [0 HiCIISBOECHHOI'O BiITHOBJIEHHSI».

"Despite all the obstacles and uncertainties, displaced women find the strength
to move on. As a team, we prepare food for our families and also distribute it to
other IDPs and the city's low-income residents. Local authorities, entrepreneurs

and community activists support our initiative providing premises, equipment
and food. This is our joint response to the economic consequences of the war

and the path to post-war recovery.”

CsiTnaHa BuropHiubka,
BOJIOHTEPKA, NepeceneHka 3 M. byui Ta
yyacHuus rpynu «fotyemo pasom»

Svitlana Vygornitska,

volunteer, IDP from Bucha and member of
the "Cooking Together" group

[lOKyMeHTYyBaHHA BOEHHUX
3J/I0MUHIB

Y 6epesHi 2022 poky opraHisauia gonyymunacb 4o
mo6anbHOT iHiLiaTUBKM «TpMbyHan ansa nyTiHa»

(T4P), yyacHWKM iKOT LOKYMEHTYIOTb MOAIT, Y AKUX

€ 03HaKM 3M104UHIB 3rifHO 3 PUMCbKUM CTaTyTOM
Mi>kHapogHOro KpumiHanbHoro cyay (reHoumg,
3/104UHU NPOTU NIOAAHOCTI, BOEHHI 31104MHK). NS
OOKYMEHTYBaHHS MOAIN MOHITOPATLCA BiAKPUTI
Ikepena (couMepexi, HOBUHU B Mefiia, MOBiJOMJIEHHS
Bflafiv), AaHi TaKoX HaaxoasaTb 6esnocepefHbo

Bif, CBigKiB i nocTpaxkganux. Tam, ae e MOXIUBO,
nogaii dikcyroTbes 6e3nocepeqHbO B MOCTPaXAanux
HaceneHux nyHkTax. licnsa nepesipky AaHi BHOCATbCA
[0 6a3u AaHux y BUrNsAi KOHKPETHOro Kelca, Wwo B
CYKYMHOCTi CTaHOBUTb OAMH 3 HalbinblUMX MacuBiB
OaHUX Npo BiMHY B YKpaiHi.

%
P
TRIBUNAL FOR PUTIN
INITIATIVE
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Documentation
of war crimes

In March 2022, the organisation joined the Global
Initiative "Tribunal for Putin" (T4P), whose participants
document events that have characteristics of crimes
under the Rome Statute of the International Criminal
Court (genocide, crimes against humanity, war
crimes). To document the events, open sources are
monitored (social media, media news, government
reports). Data is also received directly from
witnesses and victims. Events are recorded directly
in the affected communities where possible. After
verification, the data is entered into the database in
the form of a specific case. It now one of the largest
datasets on the war in Ukraine.

AKTyasibHa cTaTucTMKa 6a3n
NaHUX BOEHHWX 3/104MHIB T4P

Current statistics of the T4P
war crimes database

//‘ 3acikcosaHi enizoan MixHapoaHux 3noumHie B 0ecbkii obnacti
Pk 4 nporarom 10-Tv MicAwiB noBHOMAcLITaBHOi PocifickKo-yKpaiHCLKOI BiliHN
T4P

JATA NOZLI 3AZOKYMEHTOBAHMX ENI30AIB
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3AZIOKYMEHTOBAHWIA TWIN MOAIN
eni3oais 3arubeni AenbGinis Ha

1 @ Apr. obcTpin
0 ‘HopHoMOpCbKOMY y36epexoki OFEEmigm
@ BvByxoBu# npycTpiit
7 D lHwe

NOLWKOZKEHHX 06'EKTIB eHeprocucTeMu
* faHi NOTDEGYIOTh YTOuHEHS Ta AONOBHEHb

i —

Knio4yoBi KOMMOHEHTH
- opraHisyBanu npouec JOKYMEHTyBaHHS
BOEHHMX 3/104MHIB B OaecbkKii Ta
edef MwuKonaiBCbKili 06/1aCTAX, @ TaKOX B
akBaTopii HopHoro mops (y MukonaiecbKii
o6nacTi cninbHO 3 [0 «AreHTCTBO
€KOHOMIYHOTO PO3BUTKY»)

roTyBasu LWoAeHHi XpoHiku (B nepui Micaui

BTOPrHEHHS1) Ta LWOMICAYHI aHaNITUYHI

© ornAau npo 3adikcoBaHi MMOBIPHI BOEHHI
3/104MHM pd

3a,0KyMeHTyBanm 3arnbenb 273 Ta
nopaHeHHs 605 UMBINbHUX Ntoaen

- 3alOKYMEHTYBaIN 3HULLLEHHSA YK
MOLIKOAXXEHHS1 3295 XKUTNOBUX BYANHKIB
Ta iHWKUX LUBINbHUX 06'EKTIB

3anuncanu 9 BifeocsigyeHb Bif XXepTB Ta
CBiZKiB BOEHHWX 3/104MHiB pd (30Kpema
Le icTopil Bif, ABOX KanenaHiB Ta MeguKa
3 UmMBinbHOro cygHa «Candip», a Takox
po3MoBifi Ntofen, ki nepexxunm pocincbki
06CTpiny Ta okynadito)
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3acikcoBaHi enizoay MixHapoaHUX 3n04KHIB Y MukonaiBebKil obnacri
npotsaroM 10-T1 MicALiB NoBHOMAcWTabHOT PoCilicbKo-yKPaiHCLKOT BilH
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Key components

We organised the process of documenting
EEE war crimes in Odesa and Mykolaiv regions,
41 as well as in the Black Sea (in Mykolaiv
region, joinly with the NGO "Economic
Development Agency")

prepared daily chronicles (in the first

months of the invasion) and monthly

© analytical reviews of alleged war crimes
committed by the russian federation

documented the deaths of 273 and injuries
of 605 civilians

documented the destruction or damage to
3,295 residential buildings and other civilian
objects

o recorded 9 video testimonies from victims
and witnesses of Russian war crimes
(including stories from two chaplains and a
medic from the civilian ship “Sapphire”, as
well as stories from people who survived
Russian shelling and occupation)



M)

3aBAAKMU «MOJSIbOBUM» BUI3JAaM
BCTaHOBWIN BaXX/IMBi A4N151 NOAaNbLIOrO
npaBocyansa 06CcTaBMHM MMOBIPHUX
BOEHHUX 3/I04UHIB pd, B TOMY YnCHi
KOHKPETHI Niagpo3ainv apMii pd, ki
MOXYTb 6YTW [0 HUX MPUYETHI

nigroTyBanv okpemi nybnikawii woao
MNMOBIpPHUX 31104YMHIB pd Ha HYopHOMY Mopi
Ta NPOTU NPoAoBOJIbYOT 6e3rneku (30KpemMa,
LLIOA,0 36UTKIB MOPCBKIl eKocUCTeMI Ta
3aMiHyBaHHSA MOPCbKOI aKkBaTOoPil, 3HULLLEHHSI
3epHOBUX TepMiHarniB Ta pesepByapiB 3
onieto, LinecnpAMoBaHoOro Nigpuey BOLOrOHY
3 MUTHOIO BOAOID).

3adikcoBaHi enizoiv BOEHHUX Ta

IHLLUMX MiXXHAPOAHMUX 3M0UMNHIB Y

Opecbkit obnacTi npotarom 10 micauis
NMOBHOMaCLLTabHOI POCINCbKO-yKpaiHCbKOT
BiliHM (cTaHOM Ha 24 rpyaHs 2022 poky)

Documented cases of war and other
international crimes in the Odesa region
during 10 months of the full-scale Russian-
Ukrainian war (as of 24 December 2022)

My6nikauis Npo po6oTy AOKYMEHTaToOPIB
6esnocepeHbO B NMOCTPaXkAanmx
rpomagax

Publication about the documenters' work
directly in the affected communities
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55

during "field" missions, established the
circumstances of the alleged war crimes
committed by the Russian Federation,
including the specific units of the russian
army that may be involved in them, which
are important for further justice

prepared separate publications on
alleged crimes committed by the Russian
Federation in the Black Sea and against
food security (in particular, damage to the
marine ecosystem and mining of the sea
area, destruction of grain terminals and
oil tanks, and the targeted attacks at a
drinking water supply system).

3adikcoBaHi enizon BOEHHNX Ta iHLLNX
MIXHaPOAHMX 3/104MHIB Y MUKONAIBCHKIN
o6nacTi npotarom 10 Micauis
NMOBHOMACLLTabHOI POCINCbKO-yKpaiHCbKOT
BiliHW (cTaHOM Ha 24 rpyaHa 2022 poky)

Documented cases of war and other
international crimes in the Mykolaiv region
during 10 months of the full-scale Russian-
Ukrainian war (as of 24 December 2022)

My6nikaLis Npo NOLKOAXKeHHS pd
BOLOIOHY Ta O6CTPINW IHDPaCTPYKTYpH
BOAOMNOCTaYaHHs

Publication about the damage to the water
supply system and shelling of the water
supply infrastructure by Russia

KmouoBi nuudpu Ta
pe3synbTraTN-2022:

Key figures and
results for 2022

2 06nacTi OXONIEHO JOKYMEHTYBaHHAM
BOEHHUX 3JI0UMHIB

regions are now documenting
war crimes

[ ]
Q
LLLOMICAYHNX 1749

aHaniTUYHUX ornagie

npo 3agikcoBaHi eni3ofiB BOEHHUX

BOEHHI 3/104MHU 3/104MHIB
— 3a,0KyMEHTOBaHO
monthly analytical

reviews on documented episodes of war
war crimes crimes documented

ny6nikaLiii npo
3a/l0KyMEeHTOBaHi BOEHHi 3/1I04MHU

publications on documented
war crimes

nepernagie B colianbHUX

100 000+ 2o iomcumm

views of video evidence of
war crimes on social media

BiicbkoBUi KanenaH
OnekcaHap Yokos,
noTpanuey

pPOCINCbKWIM MONOH Nig

yac rymaHitapHoi Micii Ha
cyaHi «Candip» 6ins octpoBa
3MiiHMM

Chaplain Oleksandr Chokov,

was taken into Russian captivity during
a humanitarian mission on the Sapphire
ship near Zmiinyi Island

«XKax, ike CTaBJIEHHS POCISTH

#o Hac. Bouu Hac 6'10Tb IpocTo
3a Te, 110 MY — yKpaiHIi. Lle
reHeTUMYHO BXXe TaKe Y HuX. BoHu
He IMOo6MIaTh YKpalHLiB 1 YKpaiHy.

CTiNIBKY POKIB BOHM IIPUDKAKATIN
OO0 Hac, CTUIBKM POKiB... Y Hac €
PifHSA, CTOCYHKH. | BOHM Bce Ie
6auuimy, ajie YOMYyCh y Hac Taka
BiMiHa 1 TaKe 3710 — YoMy? BoHM
Hac HeHaBUAATH, TOMY LJ0 MU —
YKpalHIli, MM — BUIbHI JIIOOW».

"The way Russians treated us was
horrendous. They would beat us

just because we are Ukrainians. It's
genetically in their blood. They do
not like Ukrainians and Ukraine. For
so many years they were travelling
to visit us, for so many years... We
have family, relations. And they have
seen it all, but for some reason we
still have this war and such evil, but
why? They hate us because we are
Ukrainians and we are free people.”

MNoBHa icTopia kanenaHa OnexkcaHapa
YokoBa Ta BCi iHLUI 3aJOKYMEHTOBaHI
BiJEOCBIAYEHHS MPO BOEHHI 3N104MNHN P
Bifl CBIAKIB Ta NOCTpaXkaamnx - Ha youtube-

ﬁ KaHani opraHizaii
= The full story of Chaplain Oleksandr Chokov

and all other documented video evidence
of war crimes committed by Russia from
witnesses and victims are available on the
organisation's YouTube channel



Po3BuMTOK Mepfla Ta
rpoMaz(siH)ChbKOI XXYPHAJIICTUKM

Development of media and civic
community journalism

Megia - e 04UH 3 roNIOBHUX iIHCTPYMEHTIB
AOCArHEHHSA MaibyTHbOro. TOMy MU He TiNlbKK
3acHyBanu CBoI Mejia, a 1 po6umo Bce gnsa
PO3BUTKY YeTBEpPTOIl BNagun: MefiarpaMoTHICTb,
NpoTUAiA BOPOXii NponaraHAi, po3crigyBaHHS.

BnacHi mepia

3 nepLoro AHA NOBHOMACLUTA6HOro BTOPrHEHHS
peaakuis gonyyunacsi 4o 60poTb6u Ha
iHpopMaLitHoMy DPOHTI.

O6knaanHKa
6epe3HeBOro
BUWMYCKY rasetu
[36ipKom
24/02/2022
; Cover of the
March issue of
the IzbirkKom
newspaper

3 6epe3Hsl Ha 6asi BUAaHHS 3anpautoBana 6asa 3
BMAa4i 3aXMCHOro CNOpPSIAKEHHS A5 XXYPHaNICTIB,
LLIO NpauooTb Y NPUPPOHTOBIN 30Hi.

A nig yac 6nekayTy HblO3pyM CTaB NPUXUCTKOM AN1A
Opy3iB Ta Koner.
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Media is one of the main tools for moving towards
the future. Therefore, we not only founded our
media but also do everything it takes to develop the
“fourth power”: media literacy, countering enemy
propaganda, and investigations.

Our own media

From day one of the full-scale invasion,
the editorial office joined the fight on the
information front.

Since March, our publishing office became the
base for protective gear distribution for journalists
working in the front-line zone.

During the blackouts, the newsroom sheltered friends
and colleagues.

KmouoBi uudpu Ta pesynbraTn-2022:

Key figures and results of 2022:

BupgaHHs 136ipKom npoBeno noBHUit pe6peHanHr
Ta 3MiHMNO Ha3BY Ha IHTEHT, a TaKOXX CTBOpUIIO

MOBHICTIO HOBUWA CauT.

BupaHHsa cTano 6a3oto A5t CTaXKyBaHHA CTYLEHTIB 3

Opecu Ta BiHHUL,.
3a pik 3pobneHo:

138

ny6nikawiv
nigroToBneHo

publications
prepared

7/

raseT BUMLLJIO, CYKYNMHUM
Haknagom 80 Tuc.
NPUMIPHUKIB

newspapers with a total
circulation of 80,000
copies
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The “IzbirKom” publication went through a complete
rebranding and changed its name to “Intent”. We also
launched a completely new website for the outlet.

The publication became a base for internships for
students from Odesa and Vinnytsia.
During the year we:

A Y

et 9000

maTepianie 6yno ony6nikoeaHo

published pieces

E)

TEeKCTOBUX TPAHCAAL,N ceci

text broadcasts of the sessions

Okt =10
"

3anyuieHo NiAroToBKY LLLOAEHHUX
niACyMKOBUX Bifeo

We also launched daily summary videos -

noHag, 300
over

Bifieo ony6nikoBaHo 3a pik, AKi 3i6panu
157 Tuc nepernsgis

videos were published within the year,
reaching a total of 157,000 views.

A



Number of Intent/IzbirKom web-site
visitors

KinbkicTb BigBigyBayiB canuty IHTeHT/
I36ipKom

2022 1 090 000

2021 487 000

KinbkicTb nepernapis canty Number of website views

2022 2 090 000

2021

1 076 000

Number of followers on social media
(all media accounts)

KinbkicTb nignucHukie B
couMepexxax (Bci MegiacTOpiHKK)

2022 —~

= 44 000

fan
2021 , 10 000

P0o3BUTOK He3aneXXHux Mep,ia Ha
MiBAHI YKpaiHu

Y 2022 poui opraHizauisa NnpogoBusna po6oTy 3
NiATPUMKU Ta PO3BUTKY He3anexHux Mmegia. Okpim

BfiacHe |HTeHTy, 6ynu niagTpMMaHi fBa BUAAHHS 3
XepcoHcbKol Ta MyukonaiBcbKoi o61acTten.

Development of independent
media in the South of Ukraine

In 2022, the organization continued to support and
develop independent media.

Besides the Intent, we supported two media outlets
from the Kherson and Mykolaiv regions.
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MpoTuaia BOPpOIXKUM
iHpopmauinHumM BNAMBaM Ta
pPO3BUTOK MeAiarpaMoOTHOCTi

Y 2022 poui 6yn0 NpoaoBxeHo po6oTy BNacHOI
nporpamu 3 MegiaMoHiTopuHry (kpaynepa). 3aranom
3a pik Kpaynep onpautoBas rnoHag, 346 Tuc. crtaten 3
70 pxepen.

3a pik My ony6nikysanu noHag 30 MaTtepianis npo
denkun Ta MaHinynauii pocincbKol nponaraHaun.

P03BUTOK XXypHanicTCbKuX
po3cnigyBaHb

Y 2022 poui Mu gonyumnu o po6otu LieHTpy ny6nivyHmx
po3cniflyBaHb XXypHanicTiB Le 3 4BOX 06nacTel Ta
nosenu reorpadito NpoekTy 3 4 o 6 perioHis. Ha
TEeMAaTKKY GiNbLLOCTi MaTepianiB CyTTEBO BMJIMHYIO
noBHOMacLUTabHe BTOPrHEHHS pocii B YKpaiHy.

Byno cTBOpeHO BNacHum cant
LleHTpYy - cpi.org.ua

PesynbTaTit ogHOro 3 poscnigyBaHb 6ynu fonyYeHi
NPaBoOOXOPOHUAMU [0 TXHbOIr0 Po3chifyBaHHS.

During the year we:

10 |

po3cnipyBaHb
ony6nikoBaHo

creLBunyckK ra3eTu
HaApyKOBaHO

issued special edition
of the newspaper

published
investigations
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Counteraction to hostile
information effect and
development of media literacy

In 2022, we continued the operation of our media
monitoring program (crawler).

The crawler processed a total of over 346,000 articles
from 70 sources during the year. During the year, we
published more than 30 materials about Russian
propaganda’s fakes and manipulations.

The development of journalistic
investigations

In 2022, we involved journalists from two more regions

in the work of the Center for Public Investigations, thus
expanding the geography of the project from 4 to 6 regions.
The subject of the materials was significantly

influenced by the full-scale russian invasion of Ukraine.

We launched the center's website -
cpi.org.ua

Law enforcement agencies integrated the
investigation results into their investigation.

O

eKcnepTiB Ta XXypHanicTiB 3any4yeHo

engaged 12 experts and journalists

et 470 000

KOPUCTYBauiB i KOpUCTYBa4oK
npouuTanu martepianu LieHTpy

users read the Center's materials




CrielInmpoexT

Special project

[lo6poyecHa rymaHiTapHa
aonomora

KomnnekcHa iHiuiaTuea Partnership for Transparency
Fund Europe (PTF), The Balkan Investigative Reporting
Network (BIRN) Ta OfecbKoi o651acHoOi opraHisauii
B0 “KomiteT BM60pLiB YKpaiHM 3 NiABULL,EHHSA PiBHSA
CTaHAapTiB NPO30pOCTi Ta J06poYeCcHOCTi HaflaHHA
ryMaHiTapHoOi JONOMOru, a TaKOX CMPOMOXXHOCTI
ryMaHiTapHUX i BOJIOHTEPCbKUX OpraHisaiiil B YKpaiHi.

N PARTNERSHIP FOR

o ‘ TRANSPARENCY

Knio4yoBi KOMNOHEHTH:

MNMpoBeneHHs Ha 6asi Ogecbkoi o6nacTi

9 MiNIOTHOrO AOCAIA>KEHHSA BUKITUKIB Ta

= pU3KKiB, AKi iCHYtOTb y cdepi HagaHHs
rymaHiTapHoi fonomMoru B YKpaiHi: noHaz
40 KOHTaKTIB 3i cTenkxongepamu, noHag 20
FMUBUMHHUX iHTEPB't0, MeAiaMOHITOPUHT 60+
Megia Ta Tefnierpam-KaHanis, ornpawlboBaHo

noHaz 1000 oAUHULIb KOHTEHTY

BuBueHHs noTpeb Ta 3anuTis
BOJIOHTEPCLKUX | FyMaHiTapHUX opraHisaLin
LWOoA0 MiABULEHHS IXHbOT CIPOMOXXHOCTI

Integrity humanitarian AID

A comprehensive initiative of the Partnership for
Transparency Fund Europe (PTF), The Balkan
Investigative Reporting Network (BIRN) and the

Odesa regional organization of the all-Ukrainian Civic
Organisation "Committee of Voters of Ukraine” to
increase the level of transparency and integrity standards
in the humanitarian aid provision, as well as the capacity
of humanitarian and volunteer organizations in Ukraine.

BYRN

BALKAN INVESTIGATIVE
REPORTING NETWORK

Key components:

A pilot Odesa-region-based study of

¢ the challenges and risks in the field of

= humanitarian aid in Ukraine: over 40
contacts with stakeholders, over 20 in-
depth interviews, media monitoring of 60+
media and Telegram channels, over 1,000

pieces of content processed.

Exploring the needs and requests of
volunteer and humanitarian organizations
to increase their capacity.
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Ki104yoBi pe3ynbTaTy HOCIHIIKEeHHS:
CTaH Ta BUKJIUKK:

35%

(abo caiiT He npautoe), ane 95% -
AKTUBHI y coLianbHUX MepeXxax

of organizations do not have their own

opraHi3aui He MaloTb BNIaCHOrO CalTy

website (or their websites are not operative),

but 95% are active on social media

(o)
oy 29%
opraHi3auiit MaloTb

nocTinHe

NPUMILL,eHHS LLOHaMeHLLe

at (o)
least 0 /0

opraHisauin
AonomaraioTb i B
iHWKX o6nacTax

of organizations
have permanent
premises

of organizations
help in other

areas too

3anuTtu Ta noTpedu:

Binblw TiCHWI KOHTaKT 3 fOHOpamMu/
MiXXHapoAHWMM opraHisaLismu

CninbHWI 3annT Ha KOHKPETHI BUAM AOMOMOrHn

3anuT Ha npsiMe diHaHcyBaHHs (3aMicTb
NPoAyKTOBUX HabopiB)

®diHaHCyBaHHS JOBrOCTPOKOBUX MPOEKTIB (XKUTMO
Ta po6oTa gns Br10, BifHOBNEHHS AEOKYNOBaHMNX
TepuTopiit, po6oTa)

Binbw onepaTuBHa peakLis/nnaHyBaHHA Ha
3anutn

BperyntoBaHHs HauioHanNbHOro 3aKoHo4aBCTBa

MigBULLLEHHS KOMMETEHL Ta CIPOMOXKHOCTI

Hawi nnaHn-2023

KomnnekcHa nporpama nigBuLLEHHSA
CMPOMOXHOCTI F'yMaHiTapHuX Ta
BOJIOHTEPCbKMX OpraHisauin

: dopMyBaHHA KpUTepiiB BiANOBIAHOCTI
‘ f? IHCTUTYTIB rPOMaJAHCbKOro CcycninbCcTBa
BMMOram JOHOpIB

dopMyBaHHSA nepeniky NoTeHUinHNX
napTHepiB A/15 AOHOPIB

Key results of the study:

Current situation and Challenges:

LioHaMeHLWe  opraHisauii goci 3anexarb

at O/ nuwe Big AoHaTie (pisocobm,
least 25 /O 6isHec ToLwL0)

of organizations still depend
only on donations (individuals,
businesses, etc.)

6inbLuicTb opraHi3auii
MaloTb (CyTTEBO) MeHLe 50
npauiBHUKiB/BONOHTEpIB

6inbLuicTb opraHi3auiii
cniBnpayioloThb 0fHa 3 OJHOIO i
(maiixe) He criBNpaLiolOTh 3 BNagolo

most organizations have (significantly)
fewer than 50 employees/volunteers

opraHi3auin MaloTb
SIK HAaNPSAMOK
Aonomoru
UMUBINbHUM, TaK i
BiICbKOBUM

of organizations

provide aid to both
most organizations cooperate civilians and
with each other and (almost) none military

cooperate with the authorities

33

Requests and needs:

Better contact with donors/international
organizations

Shared requests for specific types of
assistance

Request for direct funding (instead of food kits)

Financing of long-term projects (housing
and jobs for IDPs, restoration of de-occupied
territories, jobs)

Faster response/planning to requests
Regulation of national legislation

Increasing expertise and capacity

Our 2023 plans

A comprehensive program to increase
the capacity of humanitarian and
volunteer organizations

v

Finalising criteria for compliance of
civil society institutions with donor
requirements

Forming a list of potential partners for
donors

6:& ‘
L L]



Butpatu

d1HaHCcOoBUHU 3BIT 2022 Espenses 33

72,7%

Financial report 2022
Opecbka obnacHa opraHisauis BFO KBY npauyoe Ha The operation of the Odesa regional organisation s ~ -~ e e e 60%
3acapgax Npo3opocTi i NiA3BITHOCTI cycninbcTBY 3a of the All-Ukrainian NGO "Committee of Voters of
BUKOPUCTaHHs iHAHCOBUX pecypciB, oA epXKaHUX Ha Ukraine" is based on transparency and accountability
NiATPUMKY CBOET AiANbHOCTI. to the society and uses financial resources, obtained

. . . . to support its activities.
3aranbHuii o6car ¢piHaHCYBaHHA AifANbHOCTI

opraHisauii B 2022 poui cknae 7 921607,64 rpH The total volume of financing for the Organisation's - ---- - g — - — 50%
activities in 2022 amounted to UAH 7 921 607,64 |

Hapxop)KeHHs
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oHopu

Donors S

i

;USAID

FROM THE AMERICAN PEOPLE

IHOHOPpM Ta mMapTHepH

Donors and partners

1 NATIONAL
F ENDOWMENT
¢ FOR

-= DEMOCRACY

SUPPORTING FREEDOM AROUND THE WORLD

EMBASSY OF THE UNITED STATES
KYIV, UKRAINE

Kingdom of the Netherlands

%

Ministry of Foreign Affairs
of the Czech Republic

Internews

Local voices. Global change.

gif,;gf;)usmo

BIA AMEPYIKAHCEKOTO HAPOAY

MPOrPAMA USAID «CMPABEAAUBICTb AAf BCIX»
USAID JUSTICE FOR ALL ACTIVITY
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~
|
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AN
X7
O
NVAVA

<
CHEMONICS

ViV
7\

A

PRAGUE

Deutsche
Welle

I

B | S |T The Black Sea Trust

KHAPOOHMIA for Regional Cooperation
gOH.D. A A PROJECT OF THE GERMAN MARSHALL FUND
BIOPOOXXEHHSA
©
° N\ PARTNERSHIP FOR
\ ‘ TRANSPARENCY EUROPE

h OPEN
INFORMATION

PARTNERSHIP
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Thomson
Media

MapTHepu

Partners >
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Be6bpecypcu | Web resources
7/ Olecbka oinaca opranisauia

\\ HOMITET BUEOPLIB YRPAIHU
CanTt Opecbkoi o6nacHoi opraHisau,ii
BI'O «KomiTeT BMGOpPLIB YKpaiHW»

Web-site of the Odesa regional organisation of the All-
Ukrainian Organisation "Committee of Voters of Ukraine"

IHTEHT

CalT He3anexHoro iHTepHeT-BUAAHHSA
«|HTEHT»

Web-site of the independent Internet media
“Intent”

i\ & rPOMAZACHKE T
mess®®  TAPTHEPCTBO

Cant pomagcbkoro MapTHepcTBa
«3a nposopi MicueBi 6roakeTn!»

Web-site of the civic partnership
“For Transparent Local Budgets!”

CouianbHi MepeXxi | Social media

OdiuinHa cTopiHKa opraHisauii

DT

-ﬂl‘:‘:ﬂi Organisation’s official account

\/

o

aTecrauif

OENYTATIB MICLIEBUX PALL

Cant NpomagcbKol KamnaHil
«ATecTauis fenyTaTiB MicLLeBUX pag»

Web-site of the civic campaign
“Assessment of Local Councillors”

«ATecTauis fenyTaTiB MicLLeBUX paa»

“Assessment of Local Councillors”

HesanexHe iHTepHeT-BUA4aHHSA
«IHTEHT»

The independent Internet media
Intent

LleHTp ny6niyHnx po3cnigyBaHb
Centre for Public Investigations

pomagacbke NapTHepCcTBO

«3a npo3opi MicLeBi GromxeTn!»
The civic partnership

“For Transparent Local Budgets!”

N

Contacts 2

KoHTakTn

‘@)

r 3aBiTaTV Ao odicy:

v> to visit the office:

65000, M. Opeca, Byn. TpoilbKa, 26

&)

a6o CagukoBCbKa, 25

26 Troitska str. or 25 Sadykovska str.,
Odesa, 65000, Ukraine

HanucaTu nncTa;
postal address:

65023, m. Opeca, a/c 209
P.O. Box 209, Odesa, 65023, Ukraine

My3zei Bu6opiB
Museum of Elections

Hanucatu e-mail:
mailto: odesakvu@cvu.od.ua

3aTenedoHyBaTu:
tel: +38 (048) 737 38 98
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