OpecbKalo alopraxisauis
KOMITET:BUGOPL{IB}VRPAIHU

PINHUMU
3BIT

ANNUAL REPORT

2025




SMICT CONTENT

MNpo Hac

About us

Hawa komaHga

Our team

Knto4oBi nokasHuku - 2023

Key indicators -2023

KntouoBi gocsarHeHHa - 2023

Key achievements -2023

leorpadisa npoekTie opraHizauii y 2023 poui

Geography of organisation’s projects in 2023
0 6 OdeMokpaTusauia ypaayBaHHsS Ta cy6'eKTiB MONiTUYHOro npouecy

Democratization of governance and the political process’ subjects

Integrity and the budget process efficiency at the local level

0 ’ [obpoyecHicTb Ta epeKTUBHICTb BO)KETHOrO NMpoLecy Ha NIoKanbHOMY pPiBHi
[NpaBoCNpOMOXKHICTbL rpOMaf Ta 3axXMCT NpaB NtogUHU
Legal Capacity of Communities and Human Rights Protection
Po3sBuTOK Mepgia Ta rpoMapg(siH)CbKol XXy pHanicTUKM
Development of media and civic community journalism
CneynpoekT
Special project
®iHaHcoBuM 3BIT 2023
Financial report 2023
[JoHopu Ta napTHepH
Donors and partners




NMNPO HAC
ABOUT US

XTO MU

Opecbka obnacHa opraHisauia
BceykpaiHcbKoi rpoMaacbKoi opraHisauii
«KoMiTeT BMbOpPUIB YKpaiHu» -
He3ane)Ha HeypsifoBa opraHisaduis,
nipep y coepi geMokpartmsadii

Ta 3axXMCTy M NpOCYyBaHHi NpaB NOAMHM.
CrtBopeHa y 1998 poui.

MICIA

ByTu iHILiaTOPOM i aKTUBHUM YYaCHUKOM
MO3UTUBHUX 3MiH B YKpaiHi, cnipusitoumn
npoBefeHHto YecHMX BUOOPpIB,
JeMoKpaTu3auii opraHis Brnagm,
yTBEpOYKEHHIO i 3aXMCTy NpaB NogUHA

M PO3BUTKY iIHCTUTYTIB F(POMaasiHCbKOIo
cycninbcTBa.

FEONPA®IA
AIANbHOCTI

OpraHizauia npautoe B ycix obnacTtax
YKpaiHu Yepe3 napTHepPCbKi MepeXxi Ta
3a/ly4YeHUX eKCrepTiB.

CTPATEIYHI HANPAMKHA
AIANIbHOCTI:

® [JemokpaTusauin ypsaysBaHHS Ta
cy6'ekTiB NoniTM4HOro npouecy

@® [JobpouecHicTb Ta epeKTUBHICTL
BroayKeTHoOro npouecy Ha
NOKanbHOMY piBHi

@® [paBocnpoMOsKHICTL rpoMap, i 3axmcT
npaB NOAMNHA

@® Po3BuTOK Mefia Ta rpoMaaCcbKoi
YKYPHANICTUKU

WHO WE ARE

The Odesa regional organisation of the All-
Ukrainian public organisation «Committee
of Voters of Ukraine», established in 1998,
is an independent nongovernmental
organisation, a leader in the democratiiation
and protection and promotion of human
rights.

MISSION

To initiate and actively participate in
positive changes in Ukraine, contribute
to fair elections, the democratisation of
authorities, promotion and protection of
human rights and development of civil
society institutions.

GEOGRAPHY OF OUR
ACTIVITY

The organisation works in all regions of
Ukraine through partner networks and the
experts we engage.

STRATEGIC DIRECTIONS
OF ACTIVITY

@® Democratisation of governance and
subjects of the political process

@ Integrity and efficiency of the budget
process at the local level

® Legal capacity of communities and
protection of human rights

® Development of media and civic
community journalism



CTPATETYHI IHILIATUBU
OPrAHI3ALII

THE ORGANISATION'S
STRATEGIC INITIATIVES
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s MAPTHEPCTBO
CTaulfa

BETYTATIE MICUEBAX PAJ)

rPOMAACbKUHA
LLEHTP NPABOCYAOA

MO APYIKHE NIPABOCYAAS
B rPOMAAAX

IHTEHT

T

T - MY3EN \
Poscaiysaus BUBOPIB

OpraHisauis € koopaMHaTopom
The organisation is the
coordinator of

"\» ;" rPOMAJCHHE
sncugre MAPTHEPCTBO

YneHom
a member of

YKPATHCbKA
FENbCIHCbKA
CMINKA 3 NPAB
NIOAMHN

rPOMAZCHKI IHILIATUBY
YKPAIH

PerioHanbHMM napTHepoM
Regional partner of

»
OMOPA[A et

TRIBUNAL FOR PUTIN

INITIATIVE

TpomaaaHchKa Mepexa

CTPYKTYPA
OPrAHI3ALUII

THE STRUCTURE
OF THE ORGANISATION

-

3aranbHi 36opu - BULLMIA
KepiBHUM opraH

The General Meeting is
the organisation’s supreme
governing body.

\_

-

MpaBniHHA - M’aTb ocib,
ob6paHux 3aranbHuMm 36opamm

’} 85

The Board consists of five
people elected by the General
Meeting.

- /

-

Staff opranizauii - noHap 20
oci6

The organisation’s staff
comprises over 20 people.

- /

-

JdonaTKoBO CUCTEMHO
3any4aeTbcs noHap, 70
ekcnepTiB Ta o 500
BOJIOHTEpIB

In addition, we engage more
than 70 experts and up to 500
volunteers.

\_
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KOMAHOA
OUR TEAM

AnaTtonin Bomko
rosioBa opraHisauii

Anatolii Boiko
the Head of the Organisation

Irop BpuHoLl
3acTyMHWK FrONIOBM opraHisauii,
KepiBHUK Mporpamum

Igor Brynosh
the Deputy Head of the
Organisation, Head of the Program

Irop Jlyroecbkum
KepiBHUK Mporpamm

lhor Luhovskyi

the Program Manager

KOnisa Jlicosa
KepiBHMLS NPOEKTIB, aABOKAaTKa,
ekcnepTka

Yuliia Lisova
the Project Manager, lawyer, expert

Kupuno Bonko
penaKTop BmMgaHHA IHTEeHT

Kyrylo Boiko

the Editor of Intent

OneHa BonraH
MPOEKT-MeHe>KepKa Ta
penaKTopKa BMOaHHA IHTeHT

Olena Bolgan

project manager and editor of Intent

Hapis BoHpapeHko
3acTynHULS FrONIOBM OpraHisauii,
KepiBHULSA nporpamu

Nadiia Bondarenko
the Deputy Head of the
Organisation, Head of the Program

Banepi bonraH
3acTYMHWK rofloBM opraHisauii,
KepiBHWK nNporpamu Ta
MepiaxonauHry IHTeHT

Valerii Bolgan

the Deputy Head of the
Organisation, the Head of the
Program and Intent Media Holding

€BreHia NeHoBa
KOMYHiKaLiMHa MeHe[ KepKa,
3aCTyMHULSA FONTIOBHOMO
penakTopa BUAAHHSA IHTeHT

Yevheniia Henova
the Communications Manager,
Deputy Editor-in-Chief of Intent

IHHa BacloTuHcbka
ronoeHa byxrantepka

Inna Vasiutynska
the Chief Accountant

Muxamnno bBomko,
eKCMepT, XXy pHanicT BUAAHHS
IHTeHT

Mykhailo Boiko

an expert, Intent journalist

Hatanis Jos6uw
KepiBHULS BigeocTyail IHTeHT

Natalia Dovbysh,

head of video studio Intent



BaneHtTnHa BoHpapeHko
€KCMNepTKa, XXypHanicTka BUAaHHA

IHTEeHT

Valentina Bondarenko
an expert, Intent journalist

Ceitnana lN'ygp
ekcnepTka

Svitlana Hud

an expert

BikTopia Cobko
aHanNiITUKMUHA

Victoria Sobko

analyst

OnekcaHpp KoBnak
apBokart, topucT [poMagcbkoro
LeHTpYy NpaBocynns

Oleksandr Kovpak,
a lawyer, lawyer of the Community
Justice Center

Onbra Mopososa
HeﬁpOI'ICMXOJ'IOI'MHFl,
HeMponenarormHs,
NCUXONOrnHA rpOMa,D,CbKOI'O
LeHTpYy NpaBocynns

Olga Morozova
neuropsychologist, neuropedagogue
psychologist of the Community
Justice Center

JINeoHip CeMeHeHKO
KepiBHMK POMafacbKoro LEeHTpy
npaeocynas B M. TatapbyHapu

Leonid Semenenko
the Head of the Community Justice
Center in Tatarbunary

Harans YepHeubka
penakTopka BUAAHHS IHTeHT

Natalya Chernetska,
the Editor of Intent

AHpapin NH4Yapos
KOHTeHT Ta SMM-MmeHepxep,
ekcnepT

Andrii Honcharov
the Content and SMM manager,
expert

AnboHa €Eroposa
KepiBHULS MPOEKTIB, eKCnepTKa

Alona Yehorova,
the Project Manager, an expert

Mapis KicenboBa
odic-MeHepyKepka

Maria Kiseliova
the Office Manager

ApteM Taykau
NpPaBoOBUM pagHUK, OPUCT
rpOMafcCbKol MpUMManbHi

Artem Taukach
Legal advisor, lawyer of public
reception office

XpuctuHa PeMizoBa
eKkcnepTka

Khrystyna Remizova
an expert

Irop KicenboB
penaKTop BMaoaHHA IHTEeHT

lhor Kiselov
the Editor of Intent

Ceprin JlozoBcbkum
penakTop BUAAHHS IHTeHT

Serhiy Lozovsky

the Editor of Intent




K/TIOMOBI NOKA3HUKMU - 2023
KEY INDICATORS - 2023

120

MicT i rpomap, y 20 obnactax YkpaiHu
cities and communities in 20 oblasts of Ukraine

101 2780

HaB4YanbHMUM 3axif, yyacHuKiB/Lub
training events participants

14

HaLlioHaNbHMX Ta perioHasIbHMX MPOEKTIB
national and regional projects

47 32

ekcnepTiB HYO 3anyueHi po npoekTis
experts NGOs involved in projects

92 643

ny6niuyHMx 3axoam yyYacHuKiB/Lb
public events participants

>500 25

ny6nikauii B oHnanH-3MI npeckoHdepeHLin
publications in online media press conferences

10 96 750 =

nonirpadiyHMx BUpaHb 3arasibHUM HaKJ1aA,0M
printed publications with a total circulation

r
&
¢
=]
el




779 807 638 445

Bigeo TUC. Nepernsgais OXOMJIEHHS
videos thousand views reach

75

TUC. KOPUCTYBAUIB Y coLiMepeKax
thousand users on social media

124

CIO)KeTU Ta KOMeHTapi Ha TenebaueHHi i pagio
stories and coomments on TV and radio

>3 1 .

nepernsapgis Habpano Mepia IHTeHT
views of the Intent media

1225

KnieHTiB oTpMManu 6e3onnaTHy NpaBoBY AOMNOMOry Ta NPaBOBUMA 3aXMUCT
clients received free legal aid and legal protection

1680

enizofiB MMOBIPHUX BOEHHUX 3/TI0UMHIB p$ 3a,0KYMEHTOBAHO
documented incidences of alleged war crimes committed by russia

12

ny6niuHMx o6rosopeHb MaitbyTHbOro rpoMag-o6nacHMxX LeHTpiB
public discussions on the future of community-oblast centres
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KNIOYOBI AOCAINHEHHA-2023
KEY ACHIEVEMENTS - 2023

OEMOKPATU3ALIA YPALOYBAHHA
TA CYB’€EKTIB NONITUYHOIO
NMPOLIECY

® [ocnignnu gisnbHicTb noHap 800 genyTaTis
16 MicbkMx pag obnacHUX LeHTpIB,
niaroTyBanu Ta nepegany nepcoHasnbHi
pekoMeHpaaLlii.

@® BigninoTyBanu rpoMagcbKy KamnaHito
«Monopab y MicLleBoMy BpsiflyBaHHi» y 14
obnacHux ueHTpax.

@® [ligroTtysanu Ta agBokaTyBanu KoHuenuio
3BiTYBaHHSA AenyTaTiB MicLeBuX paa.

DEMOCRATISATION OF
GOVERNANCE AND POLITICAL
ACTORS

® We studied the activities of over 800 deputies
from 16 city councils in oblast centers,
prepared personalised recommendations, and
submitted them.

@® We piloted the public campaign «Youth in
Local Government» in 14 oblast centers.

® We prepared and advocated for the Concept
of Reporting by Local Councillors.

NMPABOCIMPOMOXHICTb rPOMAA
I SAXUCT NPAB NNIOANHU

® VY tpbox rpomagax Opgecbkoi obnacTi
pPO3pOBUMIU NOKanbHI pilLeHHa oA NigTPUMKMK
BPa3/IMBUX rPyn B YMOBaxX BOEHHOIO CTaHY.

@ [1poaoBXXUnM KOOpAMHYBATU AiSANbHICTb
iHiuiaTMBM «TpubyHan gna nyTiHa» B Ogecbkin
Ta MukonaiBcbkilt obnacTtax, nposenu 6
MOMbOBUX MICil1 3 LOKYMEHTYBaHHSA BOEHHMX
3/T04MHIB.

@® VY 3 rpomapgax XepcoHcbKoi Ta Mukonaiscbkol
obnacTtemr 3anycTUIM KOMMJIEKCHY NporpamMy
MiATPUMKM LLOAO AOKYMEHTYBaHHSA BOEHHUX
3/104MHIB Ta BUKOPUCTAHHSA MiXXHapogHOro
rymMaHiTapHoro npasa.

@® Bigkpunu 3 pecypcHi LeHTpu Ana NigTPUMKHM
HeypsaOoBMUX OpraHisalin Ta po3BUTKY
couianbHOI 3rypToBaHOCTI.

COMMUNITY LEGAL CAPACITY
AND HUMAN RIGHTS PROTECTION

® Inthree communities (hromadas) in Odesa
Oblast, we developed local solutions to
support vulnerable groups under martial law.

@® We continued to coordinate the activities of
the «Tribunal for Putin» initiative in the Odesa
and Mykolaiv oblasts, conducting six field
missions to document war crimes.

® We launched a comprehensive support
program in three communities in the Kherson
and Mykolaiv oblasts to document war crimes
and apply international humanitarian law.

@® We opened three resource centers to support
NGOs and develop social cohesion.
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PO3BUTOK MEAQIA
TA FPOMAOSIHCbKOI
YXYPHANICTUKM

® [lpoBeneHo NoBHe OHOBMEHHS canTy Mepdia
IHTeHT.

@® Po6oTy IHTeHTa po3LUMpPEeHOo Ha HOBI perioHw,
BiAKPUTO HOBUHHI CTpiYkM MuKonaesa Ta
XepcoHa.

@® YpouucTo BiAKPUTO BNacHy TenecTyaito.

@® Pesynstath poboTu pegakuii 6ynum
npepncTaBrieHi Ha MiDXKHapOOHUX
koHpepeHuiax Deutsche Welle, West Media
Forum Ta koHdepeHuii OIP 3 6opoTbbu 3
nesiHbopMauieto B Byxapecri.

® VY 2023 poui LleHTp ny6niuHmnx poscnipysaHb
rnoyae pobuTun BigeoposcnigyBaHHA. Qinbm
LIMP noTtpanuve oo m'aTipKu Kpawmx
OOKYMeHTaNnbHUX CTpidoK Big Media
Development Foundation.

DEVELOPMENT
OF MEDIA AND CIVIC
JOURNALISM

® The website of the media Intent was
completely updated.

@® Intent’s work expanded to new oblasts, and
news feeds for Mykolaiv and Kherson were
launched.

@® We carried out an opening ceremony of our
own TV studio.

@® The results of the editorial office’s work
were presented at international conferences
such as Deutsche Welle, West Media Forum,
and the OIP conference on combating
disinformation in Bucharest.

® In 2023, the Centre for Public Investigations
started producing video investigations. The
Media Development Foundation ranked the
CPI's film among the 5 best documentaries.

OOBPOYECHICTb TA
EPEKTUBHICTb BIOAXXETHOIO
NMPOLECY HA NOKAJIbHOMY
PIBHI

® Posnoyanu popMyBaHHA KOMMNEKCHOT
CcUCTEeMMU 3anydeHHs rpoMagsaH fo
6toaXKeTHOro npouecy B yMoBax BOEHHOIO
cTtaHy B 20 rpomapax 6 obnacrtew.

INTEGRITY AND EFFICIENCY OF
THE BUDGET PROCESS AT THE
LOCAL LEVEL

@® A comprehensive system of citizen
engagement in the budget process under
martial law was launched in 20 communities
across six oblasts.




FTEONPA®IA MPOEKTIB
OPIrAHI3ALII Y 2023 POLI
GEOGRAPHY OF ORGANISATION'S
PROJECTS IN 2023

Y 2023 poui npoekTaMm opraHizauii 6yno oxonneHo 20 obnactei YkpaiHu Ta M. Kuis
In 2023, the Organisation’s projects covered 20 Ukrainian oblasts and Kyiv

PING

Lutsk

PiBHeHcbKa
Rivne o
Xurommpcbka M. Kuis
Zhytomyr Kyiv City

\

JbBiBCBKA

Lviv TepHoninbcbKa o
Ternopil
o XMenbHULUbKa o

Khmelnytsk
IBaHO-PpaHKiBCbKa

. BiHHMLUbKa
Ivano-Frankivsk

Vinnytsia

3akapnaTcbka

WUzhhorod
YepHiBeLbka

Chernivtsi

QU000

Opecbka
Odesa

o : Capara
o Sarata

TaTtap6yHapu
PeHi  Tatarbunary
PecypcHi ueHTpu ans Reni
nigTpyMkm HYO

PecypcHi ueHTpu ans
nigTpuMkn HYO
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DEMYTATIS MICLEBIAX PAJL

ArecTauis
AenyTaris
MicLieBuX pag

Public campaign
«Attestation of
Local Councillors»

Q

YepHiriscbka
Chernihiv

Q

Yepkacbka
Cherkasy

Q

KipoBorpapcbka
Kropyvnytskyi

Bo3HeceHcbk
Voznesensk

AA

MukonaiBcbka
Mykolaiv

Q00

‘/\‘ TPOMALCBKE
s MAPTHEPCTBO

lpomapacbke
MapTHepcTBO «3a
nposopi Micuesi
6ropxeTn»

Public Partnership

«For transparent
local budgets!»

Q

CyMcbKa
Sumy

Q

MpoMapcbkui
LeHTp npaBocyaas

Community Justice
Center

Q

XapkiBcbka
Kharkiv

Poscaiaymans

LleHTp ny6niuHmnx
po3cnigyBaHb

Centre for Public
Investigations

CiBepcbKofOHeLbK
Siverskodonetsk

Q

3anopisbka

XepcoH
Kherson

Zaporizhzhia

[ oKyMeHTyBaHHS
BOEHHMX 3/IOUUHIB
B paMKax
iHiLiaTUBM
«TpubyHan gnsa
nyTiHa» (T4P)

Documentation of
war crimes within
the framework

of the initiative
«Tribunal for
Putin» (T4P)
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OJEMOKPATU3ALIA

TA CYB’'€EKTIB
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OENYTATIB MICLEBMX PAL

NMONITUYHOIO NPOLECY

THE DEMOCRATISATION OF GOVERNANCE
AND POLITICAL ACTORS

MeToto faisnbHOCTI opraHisauii 3a UMM HanNpsiIMOM
€ CNPUSAHHA 0EeMOKPaTUYHUM NepeTBOPEHHSM

y CycCRifnbCTBi, pPO3BUTKY MpencTaBHULLbKMX
iHCTUTYTIB Ta NOCUIEHHS CMPOMOXXHOCTEMN
cy6'eKTiB MONITUYHOrO XXUTTA B YKpaiHi.

BceykpaiHcbKka rpoMacbKa KaMnaHis «ATecTtauis
AenyTaTiB MicL,eBMX pag» crpsiMoBaHa Ha
nigBULLLEHHS PiBHSA BiOKPUTOCTI i NiA3BITHOCTI
OenyTaTiB MiCLLeBMX paf, a TAKOXX Ha 3pOCTaHHS
pPiBHS MOiIHGOPMOBAHOCTI XXUTeNiB MicLeBUX
rpoMag npo AisanbHicTb iXHiX o6paHui.. IHiLiaTMBa
3ano4aTtkoBaHa y 2015 poui B Opeci Tay 2023
oxonntoBana Micto Kuie ta 15 obnacHux LeHTpiB:
BiHHMLA, 3anopixoks, IBaHo-DpaHKiBCbK,
KponueHuubkui, Jbeis, JTyubk, Opneca, Mukonais,
PieHe, CymMu, XapkiB, XepcoH, XMenbHULbKKNA,
Yepkacu, YepHiris.

The purpose of the organisation’s activities in this
area is to promote democratic transformations

in society, develop representative institutions,
and enhance the capacity of political actors in
Ukraine.

Public campaign «Attestation of Local Councillors»
aims to increase the level of openness and
accountability of local councillors, as well as

to raise awareness of local communities about
the activities of their elected representatives.
The initiative was launched in 2015 in Odesa. In
2023, it covered the city of Kyiv and 15 regional
centres: Vinnytsia, Zaporizhzhia, Ivano-Frankivsk,
Kropyvnytskyi, Lviv, Lutsk, Odesa, Mykolaiyv,
Rivne, Sumy, Kharkiv, Kherson, Khmelnytskyi,
Cherkasy, and Chernihiv.
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(Kmoqoai KOMHOHeHTMD

MNigBULLEHHS KOMMeTeHUIM genyTaTiB
MicbkuX pag Yy 16 obnactax: 15 TpeHiHris

Ta 10 BebiHapiB g MicueBux genyTaTis,
TXHIX NOMiYHMKIB, cNy>60BLiB MicLueBoro
CaMOBPSAAYBaHHSA 3 aKTyanbHUX MUTaHb IXHbOT
LiSNIbHOCTi B YMOBaX BOEHHOIO CTaHy TOLLO.

YHOpMYBaHHS, NpoCyBaHHSA Ta afBoOKaLis
HaNeXXHUX CTaHOapTIB OiANbHOCTI oenyTaTiB
MicueBMx pag: nigrotosneHo KoHuenuito
3BiITYBaHHSA AenyTaTiB MicLueBUX paf, Ha il
OCHOBI TaKOXX MiAroToBNeHO Npono3uuii Ao
3MiH Y 3aKOHOJ,aBCTBO, AKi 6ynu nepepaHi y
npoodinbHMM KoMiTeT BepxoBHoi Pagu.

OuiHtoBaHHA poboTn noHaa 800 pgenyTarTis

16 Micbkmx pag obnacHux LeHTpIB 3a
pesynbTaTaMu OpYyroro poKy 3gilMCHeHHS HUMMU
NMOBHOBaXXeHb, MOHITOPUHI OpraHisadii Ta
3[iMCHEHHS NPUMOMY FrpOMaasiH MiCLLEBUMU
penyTtaTtamu, HafaHHSA NepcoHanbHMX
pekoMeHgauiv gnsa nigBMLLEHHS CTaHOAPTIB
AisNbHOCTI.

3abe3neyeHHs perynapHoro iHGopMyBaHHS
16 rpoMap obnacHuX LLeHTpIB NMpo
OiSNbHICTb MicueBMX aenyTaTiB Mnig Yac
noBHoOMacLUTabHO! BilHM.

MinoTyBaHHA KaMnaHii «Monopb y MicL,eBoMy
BpaAayBaHHi»: 14 obnacHMx ueHTpis, 253
npencTaBHMKM Ta NpencTaBHMLI Monoai
OTpPUManu NPaKTUYHI 3HaHHS LWOAO AifANbHOCTI
OenyTaTiB Ta MiCLLeBOro CaMoBpSAAYBaHHSA

nig Yac BigBipaHHA 268 poenyTaTcbKmMx
npumMManeHsb, npoeepeHo 19 HebopManbHMUX
3yCcTpiyen 3 genyTaTtaMm Ta O3HAMOMYUX
Bi3mTiB 0 13 Micbkux pag

CKey components:)

@® Improving the competencies of city

councillors in 16 oblast centres: 15 trainings
sessions and 10 webinars for local councillors,
their assistants, local government officials on
topical issues of their activities under martial
law, etc.

® Regulating, promoting and advocating for

proper performance standards of local
council members. We developed the
Concept of Reporting by Local Council
Members; it became the basis of proposals
for amendments to legislation, which we
submitted to the relevant Verkhovna Rada.
committee.

® Evaluating the performance of over 800

councillors of 16 city councils of regional
centres based on the results of their second
year in office, monitoring the organisation
and conduct of public reception by local
councillors, and providing personalised
recommendations to improve performance
standards.

@® Ensuring that 16 communities in regional

centres are regularly updated about the
activities of local councillors during the full-
scale war.

@® Conducting the campaign «Youth in Local

Government»: 14 regional centres, 253 youth
representatives gained practical knowledge
about the activities of councillors and local
government through visits to 268 councillors’
offices, 19 informal meetings with councillors
and study visits to 13 city councils.
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15 o6nacHux ueHTpis Ta M. Kuis

noHapg 1000 pgenyTaTis
MicLieBUX pang

noHapn 253 npeactaBHUKM aKTUBHOI
Mornogi

10 se6iHapis

15 tpeninris

30 aHaniTMYHuX 3BiTIB npo LisiNbHICTb
MicLLeBMX aenyTaTie

nepcoHanbHi pekoMeHaaLii ons noHag,
800 penyTaTiB MicueBux pan,

66 ny6nikauin npo gisnbHicTL
nenyTaTiB 16 micbkumx pan

39 npeckoHdbepeHLit i Ny6RiYHMX
OMCKYCiln

13 Bineosanucis i3 nenytatamm Ta npo
OisnbHICTb genyTaTiB

Key figures and results
of 2023:
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15 oblast centres and the city of Kyiv

more than 1000 local councillors of
local councils

over 253 representatives of active
youth

10 webinars

15 training sessions

30 analytical reports on the activities of
local councillors

personal recommendations for over
800 local councillors

66 publications on the activities of
councillors of 16 city councils

39 press conferences and public
discussions

13 videos with and about the activities
of the councillors



«HuHiwHA kadeHyia ona MeHe
nepwd, momy y4acmb y HaBYAHHI
6yna dy»ke KopucHa we U momy, w0
s 3Mo2na binbwe disHamucs npo
oocsio koneea. skyro!»

OkcaHa IBaHI0K,

penyTtaTka |IBaHo-PpaHKiBCbKOT
MiCbKOI pagm.

«This is my first term in office, so joining

the training was really helpful. | got to hear
about the experiences of my colleagues and
it taught me a lot. Thanks!»

a member of lvano-Frankivsk City Council,

Oksana lvaniuk.

MnennwucT i3 3anmncamm
BebiHapiB

Playlist with the recorded

webinars

PesynbTaTtit MOHITOPUHTY
npuMoMy rpoMaasiH
MicLLeBUMU OenyTaTamu
The results of monitoring

of public reception by local
councillors

KoHuenuis 3BiTyBaHHSA
nenyTaTiB MicLLeBMX papg

Reporting concept for the
city councillors

PesynbTtatit MOHITOPUHTY
OiANbHOCTI MicLeBMxX
nenyTaTiB 3a 2-M pik
NMoBHOBaXXeHb

The monitoring results for
local councillors’ activities

« npuliwna 3 ocobucmum
NUMaHHAM: «5Ik pada 6a4umeb
NnpocyBAHHS MUCMeymBa nio 4yac
BiliIHU Ma 4Yu BBA>Kd€ 3a hompibHe
¢piHaHCYBAHHSI MBoOp4YUX dpm-
npoekmiB?», BionoBiodrwo cnyayBano
yimke «Tak». HoBul Bekmop €, dani
6inbwe, Cnasa YkpaiHi!»

Lana Razzo,

XYOOXXHMULS, YHaCHMLUA KaMnaHii
«Monopgb y MicLLeBOMY BpsiAyBaHHI».

«l came with a personal question: ‘How does
the Council see the promotion of art during

the war and does it believe it's necessary to
fund creative art projects? The answer was

a clear «Yes». There is a new vector, more to
come, Glory to Ukrainel»

Lana Razzo,

artist, a participant of the Youth in Local
Government campaign.

during their 2nd year in office
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NOBPOMECHICTb 1
TA EOEKTUBHICTb S naeTHERCTRO
BIOOXETHOIO

NMPOLIECY HA NTOKAJIbHOMY PIBHI

-.3@?

INTEGRITY AND EFFICIENCY OF THE
BUDGET PROCESS AT THE LOCAL LEVEL

Opecbka obnacHa opraHizauia B[O «KomiteT
BMbopLiB YKpaiHM» € KOOPAMHATOPKOIO
Npomapcbkoro NMapTHepcTBa «3a Npo3opi MicLesi
6roa>keTm»,

NpoMapcbke MapTHepcTBO «3a Npo3opi MicueBsi
6ropykeTnl» - Le nepLua Ta egMHa B YKpaiHi Mepexa
rpoMacbKux opraHisauii, aka ¢oKycyeTbcs
Ha MUTaAHHAX NigBULLLEHHSA CTaHOApTIB
nobpoyecHOCTI, Npo30pocTi Ta ePpeKTUBHOCTI
6rooy)KeTHOro nNpouecy Ha MiCLLeBOMY PiBHi i
3abe3neveHHi y4acTi rpoMagsiH y HbOMY.
—— 9

POKiB pazoM

years together

>30

eKcneprTiB

experts

(Ll,ini I'Iap'rHepCTBa:D

® [ligBMLeHHs piBHA Npo3opocTi BloaxeTHOro
rnpouecy

@ [ligsuLLEHHS piBHSA yYacTi rpoMagsH Ta ixHix
ob6’egHaHb y 6rogykeTHOMY npoueci

@® BripoBagXeHHS aHTUKOPYMLIMHUX
iHCTPYMEHTIB Ha TOKaflbHOMY PiBHi

@ [ligsBuweHHs edpekTUBHOCTI dOpMyBaHHS Ta
BMKOPMCTaHHSA KOLUTIB MicLeBux BropykeTiB

® BpaxysaHH$ B 6rogykeTHOMY rpoueci noTpeb

Ta iHTepeciB rpoMap,

o

The Odesa regional organisation of the All-
Ukrainian Civic Organisation «Committee of
Voters of Ukraine» is the coordinator of the Public
Partnership «For Transparent Local Budgets!».

The Public Partnership «For Transparent Local
Budgets!» is the first and only network of civil
society organisations in Ukraine that focuses on
raising the standards of integrity, transparency,
and efficiency of the budget process at the local
level and ensuring citizen participation in it.

20

FO 3 16 perioHiB YkpaiHu

CSOs from 16 oblasts of Ukraine

37

MicT Ta 106 rpoMapg 3anyuJeHi go cnienpaui

cities and 106 communities involved in
cooperation

(Goals of the Partnership:)

@ Increasing the transparency level of the
budget process

® Increasing the level of participation of citizens
and their associations in the budget process

® Implementation of anti-corruption tools at the
local level

® Increasing the efficiency of the formation and
use of local budget funds

@® Taking into account the needs and interests of
communities in the budget process



3axoabTe Ha camT
MNapTHepcTBa:

Visit the Partnership’s
website

[=]:
O

BIOOAXXETHA NAPTUCUINALIA
BIDALOA

KomnnekcHa iHiuiaTuBa 3 po3bynosu B

LiNnbOBUX FpOMafax iHKIO3MUBHOI EKOCUCTEMM
napTUCUNaTUBHOIO BloOyYKeTyBaHHA Ta aKTUBI3aLil
rpoMagsH Ao y4acTi y 6to0)KeTHOMY NpoLieci,

LLLO peani3yeTbcs koMaHpoto (poMapcbkoro
MapTHepcTBa «3a Npo3opi MicLeBi bomxeTu!» 3a
nigTpumkm NMpoekty USAID «TOBEPJ1A».

Ta goslydamTech A0 CTOPiHKU
MapTHepcTBa Yy Facebook:

Follow the Partnership’s
Facebook page

3BiT (poMaacbkoro MNapTHepcTBa
«3a npo3opi Micuesi BrogykeTnl»

Report of the Public Partnership
«For Transparent Local Budgets!»

BUDGET PARTICIPATORY
APPROACH FROM ATO Z

A comprehensive initiative to build an inclusive
ecosystem of participatory budgeting in target
hromadas and to encourage citizens to participate
in the budget process, implemented by the

team of the Public Partnership «For Transparent
Local Budgets!» with the support of the USAID
GOVERLA Project.



KniouyoBi KOMNOHEeHTM:

@® OuiHoBaHHS piBHA GloaXKeTHOT MPO30POCTi

Ta napTtucunauii B 20 rpomagax 6 obnacrtem
3a iHHoBaUiMHoto MeToponorieto. [liproToBka
AHaNITUYHUX 3BITIB Ta «JOPOXKHIX Man» 3
NigBULLIEHHS PiBHSA 3any4YeHHS rpoMagsiH Ao
6rogykeTHOro npouecy ANnsa KOXXHoi rpoMaau

MpoBepeHHa HaByYaHHA 300 npeacTaBHUKIB
20 rpoMap edeKTUBHUM IHCTPYMEHTaM
6ropykeTHOT NapTucunavii

BrnpoBapy)keHHs WoHamMMeHLLe 2 iHCTPYMEHTIB
6o yKeTHOT NapTUcHnauii B KOXXHiM rpoMagi:
po3pobka, npunHaTTa HIMA Ta ninoTyBaHHA
peanisauii

IHbopMaLiMHO-NPOCBITHMLbKA KaMraHis.
MigroToBka Ta nowmpeHHs «bropykeTiB gna
rpoMagsH». Lle - iHHoBauimHum dopmat
MOSICHEHHSI MPOCTOIO MOBOIO CKaAHUX

610 OXKETHUX MUTaHb AN XXUTENIB

AKTMBI3aLia rpoMafsiH A0 y4acTi B
6t0oy)KeTHOMY Mpoueci: MigroToBka Ta
nposefeHHsa «[HiB 6logXkeTy rpoMagm»

3 po3noBcloaXeHHsM «brogykeTie ansa
rpoMaasH», HagaHHAM KOHCYNbTauin Ta
pO3'iCHEeHb CTOCOBHO MicL,eBUX BlogykeTiB, a
Tako)x 36opoM nNpono3uuii Big rpoMagsaH go
6ropykeTiB rpomapg Ha 2025 pik.

20

rpoMap,

hromadas

R
23

>30

ekcnepTiB

experts

Key components:

Assessment of the level of budget
transparency and participation in 20
communities in 6 oblasts using an innovative
methodology. Preparation of analytical
reports and roadmaps to increase the level of
citizen engagement in the budget process for
each hromada;

Training of 300 representatives of 20
hromadas on effective budget participatory
tools;

Implementation of at least 2 budget
participatory tools in each hromada:
development, adoption of regulations and
launching of implementation;

Information and awareness campaign.
Preparation and dissemination of «Budgets
for Citizens». This is an innovative format
for explaining complex budgetary issues to
residents in simple terms;

Activation of citizens to participate in the
budget process: preparation and holding

of «Community Budget Days» with the
distribution of «Budgets for Citizens»,
providing consultations and explanations on
local budgets, as well as collecting proposals
from citizens for community budgets for
2025.

6

obnacrei: BonuHcbka, YXutoMmupceka,
3akapnartcbKa, JIbBiBCbKa, MonTaBcbKa,
PisHeHcbka Ta Opgecbka

oblasts: Volyn, Zhytomyr, Zakarpattia,
Lviv, Poltava, Rivhe and Odesa

37

aHaNITUYHMX 3BITIB Ta «QOPOXKHIX Man»

analytical reports and road maps

«BropykeTn gna rpoMagaH»

Budgets for citizens
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«Mu padi, wo cmanu y4acHuUKamu
0dHO20 NPOEKMY ma 20MoBi
BMimoBamu B >xumms mi ioei, ski
00NOMOXKYmb HaMm hioBuwumu
piBeHb doBipu 2poMadsiH 0o Bnadu,
donomMozmu iM 3po3yMimu ocHoBU
6100>kemyBaHHS ma 3anydumu

ix 0o chiBnpayi. Mu pyxaemochb

nposopocmi ma BiOKpumozo
ypsi0yBAHHS», —

Ceprin flpyuuk,

ronosa bopaTMHCLKOI CinbCcbKoi pagu.

Hasycmpiy cmaHoapmam 6100xxkemHoi

«We are pleased to have become a
part of this project and are ready to
implement the ideas that will help us
increase the level of public trust in
the authorities, help them understand
the basics of budgeting and engage
them in cooperation. We are moving
towards the standards of budget
transparency and open governance,»

says Serhiy Yaruchyk,

Head of Boratyn Village Council.

HopoxHsA mana BnpoBaKeHHS
iHCTPYMEeHTIB OLoKeTHOI napTucunauii
ans 20 rpomaa-napTHEpPoK

Mpoekty USAID «TOBEPJ1A»

IHCTPYMEHTHW 3ANYHEHHA TPOMAOAH 0O BIOAXETHOIO NPOUECY

3anyyeHus
BaraTocTOpoHHBOT
Aopagyoi rpynu go
BlogxeTHOro npouecy

MyBniuni koHeynbTauil

Wono NPOEKTY pilleHHs

npo Micueei NogaTkM 1a
3bopu*

My6niyxe oBrosopeHHn

Poapobka «Blogmery
ANA rpoMagAH»

MyGniuxe 3BiTYBaHHA
nNpo BMKOHaHHA

MNposeaeHHA Gropxery

GHOMKETHHX CNYXaHb MNyGnivHe 3BITYBaHHA
WoAs APOEKTY 3a Becima BloaMeTHUMM
GopmeTy® nporpamamm™

<2 3aTg,
S Ry

e‘fﬁ‘oua\-\\‘?

BnposagxeHus

NPOEKTY Nporpamm rpoOMaackLKoro
COoUiANbHO-@KOHOMIYHOD BrogmeTy

ro po3BMTKY
36ip nponosnuin
rpoMagaH Ao NPocKTy
Broowery*

CTBOpPEHHA HarNAA0BHUX
paj NpW KOMyHansHUX
nignpuemcTeax”
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NMPABOCIMPOMOXHICTb IPOMAA

TA SAXAUCT NPAB NIOANHHA
COMMUNITY LEGAL CAPACITY
AND HUMAN RIGHTS PROTECTION

OpraHizauis B paMKax LibOro HanpsiMKy rnpocyBae
Ta 3aXMLLAE NpaBa NMoAUHM, cnpusie po3byaosi
NIOAUHOLLEHTPHUYHOI CUCTEMM MpaBOCYAAs

Ta NOCUIIIOE CNPOMOXKHOCTI rpoMaf Ta IXHix
MELLKaHLiB pearysaTv Ha npaBoBi, 6e3anekosi Ta
couianbHi BUKITUKMW.

Within this direction, the organisation promotes
and protects human rights, contributes to the
development of a people-centred justice system,
and strengthens the capacity of communities and
their residents to respond to legal, security, and
social challenges.

NMPABOBA AOMNOMOTA noadaM TA NIATPUMKA TPOMA[

B YMOBAX BIMHM

LEGAL AID TO INDIVIDUALS AND SUPPORT FOR COMMUNITIES

IN WARTIME

Yepes (poMaacbKMiM LLeHTp NpaBoCcynas B

M. TaTapbyHapu, rpoMaacbKy nMpuMarnbHiO
YKpaiHcbKoi [eNbCiHCbKOT CMiNKK 3 NpaB NogUHA
(YICrs) s M. Opeci Ta perioHanbHi pecypcHi
LeHTPU 3 NigTPMMKU MiCLLEBOTrO HEYPSAA0BOIro
CeKTopY, HafaBanacb NpaBoBa i McuxocoLianbHa
[ornomora Ta 34iMCcHIOBABCA eKCNepTHUM
cynposig. lNpiopuTeTHOK 3anuwmMnack goromMora
TaKUM LiNTbOBMM Fpyram, K NocTpaxkgani Bifg,
BiMHU NogU, >XepTBM BOEHHUX 3M104mMHIB, B0,
Mo04b, FPOMaAChKi aKTUBICTU, MpenCcTaBHMKMU
OpraHiB MicLLeBOro caMoBpsiayBaHHS.

The Community Justice Center in Tatarbunary,
the public reception office of the Ukrainian
Helsinki Human Rights Union (UHHRU) in Odesa,
and regional resource centres supporting the
local non-governmental sector provided legal,
psychosocial, and expert assistance. The target
groups such as war-affected individuals, victims
of war crimes, internally displaced persons (IDPs),
youth, civil society activists, and local government
representatives were prioritised.




Knio4voBi KOMNoHeHTH: Key Components:

re(C)MAACHKUA

LIEEHTP NPABOCYAN A o 1

As part of the work of the Community Justice

Y Mmexkax po6otu lpoMapcbkoro LeHTpy .
Centre in Tatarbunary:

npasocyaas B M. TatrapbyHapu:

® 1,636 individuals became clients of the
Centre and received free legal consultations,
psychosocial, and training support;

® 1636 nopent ctanu knieHTamm LleHTpy Ta
6e30nnaTHO OTpMMarnu NpaBoBi KOHCYNbTaLl,
rncuxocouianbHy Ta HaBYanbHy NiATPUMKY;

@® With expert and organisational support from
the Centre, a Coordination Centre for Civilian
Support and a Council for Internally Displaced
Persons (IDPs) were established and are being
developed;

@ 323 excrnepTHOI Ta opraHizauifHol NigTPUMKHM
LleHTpy cTBOpEHi Ta po3BMBaOTLCS
KoopauHauinHuM LeHTp NigTpUMKuU
umBinbHoro HaceneHHa ta Paga 3 nuTtaHb
BHYTPILLUHbO MepeMiLLeHmX ocib;

® y TpLOX rpOMafax NpoBeAeHa NoKanbHa ® We conducted a local assessment of security
ouiHKa Be3neKoBUX Ta NPaBOBMX NOTPe6 and legal needs in three communities, and
development priorities were identified in

i CninbHO 3 Aep>XaBHUM | Hegep>KaBHUM 0 - th th i )
CEKTOPOM BM3HAYEHO MPIOPUTETU PO3BUTKY. collaboration with the public and private

sectors.
BykneT «Ak npautoe My6nikauis npo HagaHHSA My6nikauis npo Te, 9k y
poMafacCbKUM LLEHTP KOMMJ1EKCHOI MpaBoOBOI Ta TaTtapbyHapcbkit rpomMagi
npaeocynns?» ncuxocoLiianbHOT 4OMOMOrM Opecbkoi obnacTi po3BMBaloThCA
MeLUKaHLUAM BigoaneHmux iHCTUTYLIMHI ocepeaKn NiaTPUMKMU
Brochure: “How Does the CiNbCbKMX HACeNEHMUX MYHKTIB BIMo
Community Justice Centre
Work?” Publication on providing Publication on how institutional
comprehensive legal aid and centres for IDP support are being
psychosocial assistance to developed in the Tatarbunary

residents of remote rural areas Community, Odesa oblast




YKPAIHCbKA
FENbCIHCBbKA
CINKA 3 NPAB
JOQWHN

Y Mmexxax po6otu NpoMaacbkoi npuManbHi
YI'Crn e m. Opeci:

@® Hapganum 599 koHcynbTauiM NocTpaXkaanum Big,
BiMHM Ntoaam Ta npoeenm 56 iHbopMauinHo-
MPOCBITHMULbKMX 3aX0OAiB;

@ posnouanu 4 cTpaTteriyHi cripasm, Aki NoB'A3aHi
3 NoBHOMAcCLUTabHMM BTOpPrHeHHAM pd go
YKpaiHu Ta oTpMManu No3nTUBHE piLLIeHHS
€BpONEnCcbKOro cyay Woao He3aKOHHOIo
nosbasneHHsa ceobogu;

@® nigrotysanu 5 aHaniTmuHux ornsagis
LL,0[80 [OTPUMAHHS NMpaB MoANHA
(Mob6inizauin, BCcTaHOBNEHHS OPUOUUYHUX
dakTiB, konabopaLioHi3M), ryMaHiTapHoOro
po3MiHyBaHHS Ta BrpoBaayeHHs «Community
Policing».

IHporpadika Ta aHaniTMKa Wwomo
3MiH B CyQ0BiM NMpaKTMLi Y cnpaBax
npo KonabopauioHiaM nicns
rnoBHoMacLITabHOro BTOprHeHHs pé

Infographic and analysis on changes

in judicial practice regarding
collaborationism cases following the full-
scale invasion of the Russian Federation.

As part of the work of the UHHRU Public
Reception Office in Odesa:

AHaniTU4YHUM 3BIT
«BnpoBapykeHHsA «Community
Policing» B yMoOBax BiMHU Ta
BOEHHOIO CTaHy»

Analytical report: «The
Implementation of
‘Community Policing’ during
Wartime and Martial Law.»

599 consultations were provided to
individuals affected by the war, and 56
informational and educational events were
held;

4 strategic cases related to the full-scale
invasion of the Russian Federation into
Ukraine were initiated, resulting in a
favourable ruling from the European Court
regarding unlawful deprivation of liberty;

5 analytical reviews were prepared on

topics such as human rights compliance
(mobilisation, establishment of legal facts,
collaborationism), humanitarian demining, and
implementing «Community Policing.»

My6nikauia 3 nigcyMkamm
po6otn OpgecbKkoi npuniManbHi
YICIrJ13a 2023 pik

Summary of the work of the
UHHRU Odesa Public Reception
Office for 2023, including legal
protection for victims and
documentation of war crimes.

CEPBIC

odicHuit npoctip AnA pobotk

NPaBOBi KOHCYNbTALII

BNOPA,LKYBAHHS OPraHizaUifHMX JOKYMEHTIB
nopau 3 GisuyHoi 1a umdposoi esnexn
iHGOpPMALYA MPO HABYAHHA Ta FPAHTH

$0
5

I =
AHANITHKA

MOTO4HA DUiHKA NoTped
cnewianbHi MOHITOPHHIOBI KaMnaKil
peectp/manyeanna HYO
@ Bi3yanizauia Aanmx
MPOEKTH PillieHb Ta iHiLiaTHB

TPEHIHIH 3 OPraHiZaLiRHOMD POIBHTHY
NOCTTPEHIHIOBHA CYNPOBIA
CRKTOPanbHi XaKaToHu

) MEPEXYBAHHA Ta PO3BMTOK NiAEPCTEa
3bip Aobpwx npaKTHK



Y Me)kax niaTPUMKMU HeYPSIA,0BOro CEKTOpY:

@® crBOpUNUM Ta popManisysanm yepes
nignMcaHHa NapTHepPCbKMX MeMopaHayMiB
TPU pecypcCHi LLeHTpu A/1s NigTPUMKU
rPOMAaACbKUX aKTUBICTIB Ta HEYPAAOBUX
opraHisauin Ha lNiBgHi YkpaiHu.

PecypcHuit ueHTp B Opecbkilt obnacTi ctBopeHo
y MicTi PeHi Ha 6a3i rpoMaacbkoi opraHisadii
«PerioHanbHUM aHaNiTUYHUM LEHTP», B
MukonaiBcbkin obnacTi - y MicTi BosHeceHcbk
Ha 6a3i rpoMaCcbKoi opraHisauii «“AreHTCTBO
€KOHOMIYHOro po3BUTKY», B XepPCOHCbKIM
obnacTi - y cenuwii binosepka Ha 6asi
rpoMapcbKoi opraHisauii «binosepcbkui LeHTp
perioHanbHoOro po3BmTKY». PecypcHi LeHTpu
pPO3BUBAaOTb HEYPSAOOBUM CEKTOP B HEBEJTMKUX
rpoMagax Yepes cepBicHY Aonomory y ¢opmari
disnyHoro xaby, aHaniTM4YHy poboTy Ta HaBYaHHS.

1 225 knieHTiB oTpMManu 6esonnaTHy
npaBoBYy AOMOMOrY Ta NPaBoOBMI
3aXMCT;

B

A po3novanu 4 cTpaTeriuHi cynosi cnpasu
LLL040 NOCTpaXKaanux Big, arpecii po;

pocsarnu ycnixy B 4 cnpasax
3acTOCYBaHHS NTIOAUHOOPIEHTOBAHOIO
rnpaBocyans;

nigTpUManmM iHCTUTYyUioHanisauito

2 6e3nekoBMX iHiLiaTMB Ta 2 ocepefKiB
nigTpumMkm BIO;

BiOKpMNM 3 perioHanbHi pecypcHi
LeHTpU ANns nigTpMMKU NTOKaNbHOro
HeypsIAOBOIro CEKTOPY.

As part of the support for the non-governmental
sector:

@® Three resource centres were established
and formalised by signing Partnership
Memorandums to support civil society
activists and non-governmental organisations
(NGOs) in Southern Ukraine.

The Resource Centre in Odesa oblast was
established in the city of Reni, based at the
public organisation «Regional Analytical Centre»;
in Mykolaiv region, the centre was created in
the city of Voznesensk, based at the public
organisation «kEconomic Development Agency»;
and in Kherson oblast, the centre was established
in the village of Bilozerka, based at the public
organisation «Bilozerka Centre for Regional
Development». These resource centres support
NGO sector development in small communities
through services at a physically created hub,
analytical work, and training.

Key figures and outcomes
for 2023:

<l

1,225 clients received free legal aid and
legal protection;

4 strategic court cases were initiated
for victims of Russian aggression;

A—

& 4 cases of people-centred justice were
pro— successfully resolved;

‘. Institutional support was provided

to 2 security initiatives and 2 IDP
support centres;

3 regional resource centres were
opened to support the local non-
governmental sector.



Cepritt MaBnoB., 3acTyNHMK HaYanbHMUKA
BigpineHHs noniuii N22 Binropopg-
OHictpoecbkoro PB N'YHI B Opecbkin
obnacri:

«[oniyelicbKi cucmeMHo chiBnpaymoms 3
poMadcbkuM ueHmMpom npaBocyd0s w000
po3BuUMKy iHcmpymeHmis Community
Policing. 3okpema, wijoMicaus cninbHo
npoBoOsiMmbcsi HepopMasibHi 3ycmpidi
noniyelicbKux pisHUx niopo3diniB 3
>Kumensamu 2pomMadu y popmami «kasa 3
noniyeticbkum» - B ogici Flpomadcbkozo
ueHmMpy npaBocy00s mad Hd BUi30adxX Yy
cmapocmamax. 3Ha4yHul po3BUMOK
ompumara besnekosa iHiyiamusa
«cyciOcbKa Bapma», IKa 3’'ABU1ack y

Micmi Tamap6yHapu y 2019 poui, a nicns
noBHOMAacwWmMabHO20 BMOp2HEHHS

p¢d cmana Ba>knuBor popMoro yvyacmi
2poMadcbkocmi y 3abe3aneyeHHi nybivyHoi
6e3neku ma NpaBonopsioKy».

Serhii Pavlov, Deputy Head of Police
Division No. 2, Bilhorod-Dnistrovskyi District
Department, National Police of Ukraine in
Odesa Oblast:

«Police officers systematically cooperate
with the Community Justice Centre to
develop tools for Community Policing.

For instance, we hold informal monthly
meetings among police officers from various
units and local residents in a ‘Coffee With a
Cop’ format, both at the Community Justice
Centre’s office and during field visits to
village councils. The Neighbourhood Watch
safety initiative, launched in Tatarbunary in
2019, has seen significant development and,
after the full-scale invasion by the Russian
Federation, has become an important form
of public involvement in ensuring public
safety and law and order.»

4P
TRIBUNAL FOR PUTIN

[ oKyMeHTyBaHHSi BOEHHUX 3/IOMMHIB Ta NiATPUMKA
rpomMag y cdepi M>kKHapogHOro ryMaHiTapHoro
npasa

Y Mexkax mobanbHoi iHiuiatuem «TpnbyHan gns
nyTiHa» (T4P) 3gificHIOBanocb AOKYMEHTYBaHHSA
nofain, y AKMX € 03HAKM 3MTIOUUHIB 3rigHO

3 PuMcbkuM cTatyToM MidkHapogHoro
KpuMiHanbHoro cyay (reHoump, 3MI04MHU

MpoTU NMIOAAHOCTI, BOEHHI 3104MHM). [na uinen
DOKYMEHTYBaHHS MPOBOAMBCSH MOHITOPUHT

Documentation of War Crimes and Support
for Communities in the Field of International
Humanitarian Law

As part of the Global Initiative «Tribunal for Putin»
(T4P) events that display signs of crimes under
the Rome Statute of the International Criminal
Court (genocide, crimes against humanity, war
crimes) were documented. For documentation
purposes, we monitored open sources, recorded
testimonies of witnesses and victims, and directly



BiOAKPUTUX OyKeper, 3anmcyBanuncb CBigYeHHs
cBigKiB i mocTpaxkganux, ikcysanmcb

PYMHYBaHHSA LMBiNbHMX 06'ekTiB 6eanocepenHbo

Ha MicueBocTi. [licna nepesipku Ui gaHi

BHOCUNCBL 00 6asun OaHUXy BUrNALi KOHKpEeTHOro

KeWca, Lo B CYKYMNHOCTi CTAaHOBMUTb OAMH
3 HaMbiNbLIMX MacuBIB AaHMX MPO BiMHY B
YkpaiHi. [1na okpeMux nocTparkganux rpomMag,

po3no4anacb KOMMeKCHa nporpama I'Ii,El,TpMMKM

L1000 AOKYMEHTYBaHHS Ta 3aCTOCYBaHHS
Mi>KHapO4HOro ryMaHiTapHoOro npasa.

AKTyarnbHa cTaTMcTuKa 6asm gaHux
BOEHHMX 3104MHIB T4P

Current statistics of the T4P war
crimes database

(Kmoqoai KOMnOHeHTMD

@ 3a6esneunnu npouec OKyMEHTYBaHHS

BOEHHMX 3/104MHIB Ha TepuTopii Opecbkoi Ta
Mukonaiscbkoi obnacTei, a TakoXX akBaTopii

YopHoro mMops (y Mukonaiecbkirt obnacrti
cninbHo 3 O «AreHTCTBO €KOHOMIYHOro
PO3BUTKY»);

@ nigrotysanu WoMicaYHI aHaniTUYHI ornagu
npo 3adikcoBaHi MMOBiIPHiI BOEHHI 3/T04UHM
pd okpeMo no Opecbkit Ta MukonaiecbKin
obnacren;

@® nigrotyBanu Ta NOWMPUIKM aHaNITUYHI
MaTepianu 3 iHporpadikaMm LLOA0 OKpEMUX

rnocTpaXkganux LmMBiNbHMX 06'EKTIB - 30KpeMa,

MeAUYHUX Ta OCBITHIX 3aKNaais, MOPTOBOI
iHPpaCTPYKTYpH, KyNbTYPHOI CNafLLmMHW;

@® nposenu BMI3AKM 00 NOCTpaXKAanux rpomag
Mukonaiscbkoi Ta Opgecbkoi obnacten
(yacTuHy cninbHo 3 >XypHanictamu LleHTpy
ny6niyHMxX poscrigyBaHb), Mig Yac akmMx

3anucanu ceig4yeHHs ApO 3/TOYNHMN pOCiﬁCbKMX

BiMCbKOBMX Ta NIOKanisyBanm 3pymMHOBaHi
LMBINbHI 06'ekTY;

observed and documented on-site the destruction
of civilian infrastructure. After verification, this
data was entered into a database as specific
cases, forming one of the largest datasets on

the war in Ukraine. A comprehensive support
programme for certain affected communities

has begun, focusing on documentation and the
application of international humanitarian law.

(Key Components:)

® We facilitated the process of documenting
war crimes in the Odesa and Mykolaiv
oblasts, as well as in the Black Sea area (in the
Mykolaiv oblast, this was done in collaboration
with the NGO «Economic Development
Agency»);

® Prepared monthly analytical reports on the
recorded potential war crimes of the Russian
Federation, separately for the Odesa and
Mykolaiv oblasts;

® Developed and distributed analytical materials
with infographics on the damaged civilian
objects, including medical and educational
institutions, port infrastructure, and cultural
heritage sites;

@® Conducted field visits to affected communities
in the Mykolaiv and Odesa oblasts (partially in
cooperation with journalists from the Centre
for Public Investigations), where we recorded
testimonies of crimes committed by Russian
military personnel and documented the
locations of destroyed civilian objects;



My6nikauis Npo pocincbKy aTtaky
Ha ICTOPUYHUM LLeHTP MicTa
Opecun Ta peakuito MiXkHapogHoi
CMiNbHOTHU

Publication about the Russian
attack on the historical centre of
Odesa and the response of the oblast
international community

My6nikauia «4omy npwm
OOKYMEHTYBaHHi BOEHHMX 3MI04YMHIB
BapTo $OKYCyBaTMUChb Ha pPiBHIi OKpPeMMX
rpoMap: nopagm ekcrnepTis»

Publication: «Why Focus on Individual
Communities When Documenting
War Crimes: Pro Tips»

nigrotysanu Ta onybnikysanu iHTepe'to 3
>KepTBaMM Ta CBifjKaMu 3/T0OHMMHIB POCIMCbKMX
BIMCbKOBMX (YAaCTMHY CMiNbHO 3 XXypHanictamu
LleHTpy ny6nivyHux poscnigyBaHb);

B34/IM y4YacTb Yy 360pi gaHux Ta npeseHTauii
nogaHHAa o MixkHapogHoOro KpuMiHanbHoOro
cyny wopno obcTpiniB uMBinbHMX 06'ekTiB Ta
LMBINbHOro HaceneHHs YKpaiHy;

y3aranbHMWAM «MofboBMIM» [oCBig poboTu

3 [OKYMEHTYBaHHS Ha piBHI oOKpeMunx
rnocTpa)kganux rpoMag, Ta nigrotysanu
pekoMeHAaaLii LoA0 BUKOPUCTAHHSA BiOKPUTUX
DaHUX ONSA Liner AoKYMeHTYBaHHS;

pPO3pOoBUIU KOHLENLio NporpamMu NigTpUMKHU
nocTpakganmx rpomag y cepi MixkHapogHoOro
rymMaHiTapHOro npaea, NnpoBesiv BiaKpUTHI
KOHKYPC Ta Bigibpanu gnsa noganbLuoi
NigTPUMKUM TPU LiNbOBI TepUTOpianbHi
rpomMagum.

Prepared and published interviews with
victims and witnesses of crimes committed
by Russian forces (some in collaboration
with journalists from the Centre for Public
Investigations);

Participated in the collection of data and the
submission of a report to the International
Criminal Court regarding the shelling of
civilian objects and the civilian population of
Ukraine;

Summarised the «field» experience of
documenting war crimes at the level of
individual affected communities and prepared
recommendations on the use of open data for
documentation purposes;

Developed a support programme concept
for affected communities in the field of
international humanitarian law, held an
open competition, and selected three target
territorial communities for further support.

IHborpadika Ta ornapg sHuweHnx  [Nyb6nikauis «BoeHHi 3no4mnHM
pd MeguuHMX 3aknagie y
Mukonaiecbkin obnacrTi

pocisiH y 3eneHoMy ai Ha
MukonaiBLUMWHI: CBigYeHHS
o4yeBUAaLiB»

Infographic and review of

Russian-destroyed medical
institutions in the Mykolaiv

Publication: «Russian War Crimes
in Zelenyi Hai, Mykolaiv oblast:
Eyewitness Testimonies»

My6nikauisa 3 nopagamu OO0 BUKOPUCTAHHSA
ny6niyHoi iHpopMauii MicLieBoro caMmoBpsinyBaHHs
ONs AOKYMEHTYBaHHSA MMOBIPHUX BOEHHMX
3M04MHIB

Publication with tips on using public information
from local governments for documenting
potential war crimes
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2 obnacTi OXonneHo AOKYMEHTYBaHHSIM
BOEHHMX 3TOYMHIB

24 uioMicsuRi aHaniTMYHI ornagu Npo
3adikcoBaHi BOEHHI 3/T0OUMHMU

6 «nonboBMX» MiCi 3 [OKYMEHTYBaHHS
00 NOCTparkaanmx/neoKynoBaHmx
rpomap

16 inTepB'to 3 )xepTBaMM/cBiAKaAMM
3TOYMHIB POCIMCbKUX BIMCbKOBMX

1 680 3agokymeHTOBaHMX enisogis
BOEHHUX 3/I04YMHIB

Key figures and outcomes
for 2023:

=
=
A

2 oblasts covered by war crime
documentation

24 monthly analytical reports on
recorded war crimes

6 field missions to document crimes in
affected/de-occupied communities

16 interviews with victims/witnesses of
Russian military crimes

1,680 documented episodes of war
crimes




Oner NMununeHko, ronosa LLleBueHKiBCbKOT
rpoMaam Mukonaiscbkoi obnacTi, akum
nicns pociicbKOro NosioHy BiHOBIOE CBOIO
rpomapy:

«24 nromozo 22-20 poky B MeHe b6ysio
BHYMPpiWHE Be/ITUKE NUMAHHS, W0 NOBUHHO
6ymu B 2onoBax y mux nodedl, aKi npuixanu
3a mucsadi kinomempiBs crodu, wob Hac
B6usamu? [Mpu momy, w,o MU iM Hi4020 He
3pobunu. lNicna mpbox MicayiB NONOHY B
MeHe € BionoBidi Ha yi numaHHs. [Nepwe i
HalizonoBHiwe — BOHU cmarsnu xepmsamu
CBOEi XX hponazaHou. bo ix HalizonoBHiwut
BYUMenb — menebayeHHs. Ix HaBuaome,
W0 pocCisiH NOBUHHI Bci 6osmucs, iM He
Ka>Kymb hpo me, w0 mpeba 6ydysamu
napmHepcbKi BIOHOCUHU, po3BuBamu 6i3Hec,
CBOIO mepumopito, 0ecbk izdumu, duBUMuUCH,
SIK )XUBYMb J100U, iIHMez2pyBamucs B
CyChinnlbCmBo».

Oleh Pylypenko, Head of Shevchenkivska
Hromada in Mykolaiv oblast, is rebuilding his
community after being held captive by the
Russians:

«On the 24th of February 2022, | asked
myself a major question: what must be
going through the minds of the people who
travelled thousands of kilometres here to kill
us? Especially since we had done nothing to
them. After three months in captivity, | now
have answers to these questions. The first
and most important — they have become
victims of their own propaganda. Their head
teacher is television. They are taught that
everyone should fear Russians, but they

are not told about building partnerships,
developing business, improving their

land, travelling to see how others live, or
integrating into society.»

MoeHe BigeoiHTepB'to Onera NununeHkKa, a TaKoX yCi iHLWI BigeocBigyYeHHs Npo
BOEHHI 3N104MHM pd Bif CBiAKIB Ta MOCTpaXkaanux BHACMiAOK arpecii pd, 4OCTYMHi
Ha toTo6 KaHani opraHisauii

The full video interview with Oleh Pylypenko, as well as all other video
testimonies about Russian war crimes from witnesses and victims of Russian
aggression, are available on the organisation’s YouTube channel.
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PO3BHUTOK MELIA TA
TPOMAAAHCDKOI XXYPHANICTUKU

DEVELOPMENT OF MEDIA
AND CIVIL JOURNALISM

MU He TiNbKK 3acHYBanu CBOI Mefia, a M

pobmMo BCe ANs pO3BMTKY YeTBepTOol BNaau:
MefiarpaMoTHICTb, MPOTUAIA BOPOXKiM NnponaraHgi,
po3cnifgyBaHHS.

We not only established our own media outlets
but also do our best to develop the fourth estate:
media literacy, countering hostile propaganda, and
conducting investigations.

KNKOYOBI ULUDPU TA PE3YJIbTATU-2023:

KEY FIGURES AND RESULTS-2023:

@

KinbkicTb BigBigyBauis
camTty

Number of Website
Visitors:

1,09 Man / min

11 Man/ mln

KinbkicTb nepernspis
camTty

Number of Website
Views:

2,09 MaH / mln

3,1 MaH / mln

KinbkicTb nignucHukie
y couMeperkax (Bci
MeaiacTopiHKM)

Number of Social Media
Followers (All Media Pages):

44 .4 tyuc. / k

68 tme. / k

2021 pik B 2022 pix

IHTEHT

MoHap 8100 MaTepianis onybnikoBaHO BMNpOgoBX
poky: 3okpema 28 (y 4 pasm 6inbLue) oHnamH-
TpaHcnauin Ta 447 ny6nikauin (BTprdi 6inbLue).

Byno npoBeaeHo NoBHe OHOBJIEHHS CAUTY Mefia,
OHOBJIeHUI caiiT Habpas 1,1 MAH YHiKanbHMX
KopucTyBauiB Ta 3,1 MAH Nepernagis.

PoboTy Mepfia po3LuMpeHO Ha HOBI perioHu,
BiOAKPUTO HOBUHHI CTpiYkM MuKonaesa Ta
XepcoHa.

KinbkicTb nignucHuKiB Megia B couMepexax
nepesuwmna 68 Tucsau.

2,5 MnH oxonneHHsa Ha cTopiHui facebook, noHapg
22 Tucsadi HoBux YmTadiB y facebook.

B 2023 pix

INTENT

Over 8,100 materials were delivered throughout
the year, including 28 live broadcasts (a fourfold
increase) and 447 publications (a threefold
increase).

The website was completely overhauled; the
upgraded website gained 1.1 million unique users
and 3.1 million views.

Media operations expanded to new regions,
launching news feeds for Mykolaiv and Kherson.

Social media followers exceeded 68,000.

2.5 million reaches on Facebook, with over 22,000
new readers.



MoHap 200 nepeppykiB B iHLLMX Mefia, 30KpeMa
BCeYKPAIHCbKMUX Ta Mi>XKHapOAHMUX.

ExkckniosmeHi KoMeHTapi 6ynm HagaHi IHTeHToM
HM3Li iIHO3eMHMX Megjia: 6pUTaHCbKOMY BUOAHHIO
The Times, LWiBefCbKiM CyCninbHIM TeNEeMOBHIM
opraHisau,ii SVT, luBeacbKiM LWoAeHHIM paHKOBIM
raseti Svenska Dagbladet. KomaHga IHTeHTa B3sna
Y4YacTb Y 3MOML,i €KCKJTIO3UBHOIO BigeopenopTaxy
onsa kocoBcbkoro npoekTy Kallxo Ta bankaHcbkoi
MepeXi >ypHanicTcbkmx po3scnigysaHb (BIRN)
Balkan Insight.

PesynbTtati poboTn pepakuii 6ynu npegcrasneHi
Ha koHdepeHuiax Deutsche Welle Ta West Media
Forum. Tako> [HTEHT B35IB y4YacTb Yy LLLOPiYHIM
koHdepeHLUii OIP 3 6opoTbbu 3 pesiHpopMmaLiieto B
ByxapecTi.

IHTeHT B351B y4acTb B poboTi Mepexi 3

6opoTbbu 3 pesiHpopMmauicio BesbpexHi, 3a pik
nigrotoeneHo 56 ny6nikaui i3 npoTmaii perkam
Ta gesiHdopmMadlii.

More than 200 reprints in other media, including
national and international outlets.

Exclusive comments were provided to overseas
media such as British The Times, Swedish public
broadcasting organisation SVT, and Swedish daily
morning newspaper Svenska Dagbladet; Intent’s
team also participated in filming an exclusive
video report for the Kosovo projects of Kallxo
and The Balkan Investigative Reporting Network
(BIRN) Balkan Insight.

Intent’s editorial team’s results were showcased
at conferences, including Deutsche Welle and
West Media Forum. The team also participated
in the OIP annual conference on combating
disinformation, held in Bucharest.

Intent collaborated with the «BezBrekhni»
disinformation-fighting network, producing 56
publications to counter fakes and disinformation.




26 TpaBHsa 2023 poky Bigbynocsa ypouucTe
BiAKPUTTSA BNACHOI CcTyail IHTeHTa, rocTaMm akoi
3a uen nepiop Bxke BCTUIK cTaTu Banepin
Mekap, ppoHTMeH rypTy «TiHb CoHus» Ceprii
Bacuniok, Hatansa NymMeHtok, IBaH PyceB, AHapin
KokoTioxa, Bonoanmup B'aTpoBuy ToLwo. 3a pik
ony6nikoeBaHo 626 Benukmx Ta 485 KopoTkmx
Bigeo, aki Habpanu 337 Tuc. nepernagis (8 Tmc.
roguH). Kanan emgaHHsa 3i6pas noHag 1000
nignUCcHUKIB.

Ha 6a3i BugaHHa npoxoguna npakTMka gnis
ctyneHTiB 3 Opgecu Ta BiHHML, HaBYanbHMIM OOMIH
3 MDF.

unpP

AKTUBHO NMPOOOBXKYE CBOIO AisANbHICTb LieHTp
ny6niyHUxX poscnigyBaHb.

On May 26, 2023, Intent inaugurated its own
studio, which hosted notable guests such as
Valerii Pekar, the frontman of the band Tin
Sontsia, Serhii Vasyliuk, Natalia Humeniuk,
Ivan Rusiev, Andrii Kokotiukha, and Volodymyr
Viatrovych.

Throughout the year, 626 long and 485 short
videos were published, amassing 337,000 views
(8,000 hours). The publication’s channel gained
over 1,000 subscribers.

Intent also facilitated internships for students
from Odesa and Vinnytsia and study exchange
with MDF.

CPI

The Center for Public Investigations continues its
active operations.

Y 2023 poui LIMP noyas pobutun
Bigeopo3cnigayBaHHA. Bnpogoeyx 2023 poky

Ha camnTi onybnikosaHo 17 po3scnipyBaHb, 3 HUX

6 - BineoposcnigyBaHb Ta 400 HoBuH. CTOpiHKa
LleHTpy y facebook oTpumMana noHag 1 MnH
oxonneHHs, pocarna 7,8 Tuc. nignucHukis (+40%).

MaemMo peakuito BNaau Ta NpaBoOXOPOHHUX
opraHiB Ha HM3KYy Nybnikauin Ta po3cnigyBaHb
LleHTpy (oronoweHHs nigospu, nepegaya
CrpaBu 00 MPOKypaTypu, CKacyBaHHSA TEHAOEPY,
BiCTOPOHEHHS TOLLLO).

LIMP B3aB y4acTb y Nnpe3eHTauii 4OCNig)KeHHS
«Y nopTy wTopMUTb. OpraHizoBaHa 3/T04UHHICTb
B Opeci nicns pociMcbKOro BTOPrHeHHs»,
NnpoBeaeHOro Mi>xHapo4HO OpraHisaliieto
GLOBAL INITIATIVE Against Transnational
Organized Crime.

In 2023, the Center began producing video
investigations, publishing 17, including 6 video
investigations and 400 news articles, on its
website. The Center’s Facebook page reached
over 1 million users and gained 7,800 followers,
marking a 40% increase.

Several of the Center’s publications evoked
authorities’ responses, including indictments,
case transfers to the Prosecutor’s office, tender
cancellations, and suspensions.

CPI participated in the presentation of the study
«Storm in the Port: Organized Crime in Odesa
after the Russian Invasion,» conducted by the
international organisation GLOBAL INITIATIVE
Against Transnational Organized Crime.



EkckntosmeHi KoMeHTapi 6ynum HagaHi LleHTpoMm
ny6niyHMxX po3cnigyBaHb iHO3eMHUM Megia,
3okpeMa Radio Free Europe. Ha matepianu
LleHTpy BNpoaoB»X poKy nocunanacs HM3Ka
BCEYKpPaiHCbKMX Megia.

®inbM LleHTpy nybniyHmMx poscnigyBaHb
rnoTpanuB [0 MATIPKU KpaLmMX A,OKYMEHTaNIbHUX
cTpivok Big Media Development Foundation.

The Center for Public Investigations provided
exclusive comments to international media,
including Radio Free Europe. Throughout the year,
numerous national Ukrainian media outlets cited
the Center’s materials.

The Center’s documentary was ranked among the
top five by the Media Development Foundation.
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Nyheter

siiger han. Den som ser tecken pa korruption
eller mutor kan numera ocksa ringa en tips-
linje direkt till militaren.

En reform som ocksa inforts &r att militiren
anlitar rekryteringsfirmor i hogre grad for att
anstilla bade militdra och civila specialister.
Det ska gé att soka direkt till olika specialfér-
band och bli utbildning till exempelvis prick-
skytt, men ocksa att anmila sig for att tjanst-
gora som jurist eller ekonom om man har den
bakgrunden.

— Vart mal &r att bygga trovirdighet och att
folk ska lita pa forsvarsministeriet och milité-
ren. Det ir sjilva motorn som fér oss framat,
siger Vintoniv.

Varfor iir det viktigt for militiren att vara
troviirdig i folkets dgon?
~Vill du verkligen att jag ska svara pa det?

Jatack.

—Detar viktigt for alla myndighetsstrukturer
att behalla sin trovirdighet, och det ér viktigt
for samhillet i stort. Just nu &r samhillet och
militiren en enhet. Det finns inga ukrainare
som inte dr involverade i eller paverkade av
militéren. Det hiir kriget paverkar alla.

Petro erkidnner: han blev ridd. Tank om ryggen
inte skulle halla?

Overviigde du att betala?
—Nej. Av tva anledningar. Jag écklas av det
—och sedan har jag indé inga pengar.

Har du viinner som har betalat?

—Latmig séiga sahir; de har vita papper och
jag vetinte hur de fick dem. Eller vad det skulle
vara for fel pa dem. Jag har ocksa vinner som
inte kunnat betala och som har skickat: g

Han inser att militiren har kvoter att fylla,
siger han. Och han argumenterar inte for att
folk skulle fa vilja sjilva var de placeras. Men
han ér samtidigt ridd att det finns fler som
han sjalv.

—Kan du tinka dig hur det blir nir de skickar
fattiga gubbar som jag: 50- och 60-aringar

Valerii Bolhan,

chef och styrelse-
ordférande for Center
for Public Investi-
gations (CPI) i Odessa.
Foto: Niklas Meltio

militar

i daligt skick? Till na dir framme;
de som kampar for att halla linjen mot Ryss-
land?

Han ir uppgiven.

~Vi kanske kan férindras som ménniskor,
men det hir systemet dr vad det r. Det
kommer bara fortsitta och fortsitta och fort-
sitta.

Petro vinder sig till versittaren med en
urskuldande grimas.

- Jag har inga ord f6r det, som gér att 6ver-
siitta. Det 4r skamligt, det &r respektlst.

Han har fatt triiffa sin 86-driga mor igen,
efter att byn befriats av ukrainska trupper.
Hon var med om nazisternas bombningar
1941, sa nér ryssarna anfoll 2022 fick hon
panik och forsokte springa, beréttar han.

Nu ar hon rullstolsburen efter skadan hon
fick da, men har inte ritt till hjélp fran sam-
héllet. For det krévs ett sjukintyg pa att hon ir
rorelsehindrad.

Ett sidant intyg kan kosta — och det finns
inte rad till, siiger Petro.

Finns det nigon chans att knécka det hir
systemet?

Valerii Bolhan har inte svaret.

~Férsvarsministern har sagt att alla vita
papper som utféirdats efter 2022 ska granskas.
Men vi vet inte vad det innebar. Att anstilla
fler kvinnor och krigsveteraner skulle kunna
foréndra systemet. Det maste vara helt nya
minniskor. Folk har jobbat dir sedan Sovjet-
tiden. Hela livet. Sa det kommer ta lang tid. Vi
har inte sa mycket tid.

—Jagirlivradd for mitt lands framtida exis-
tens. Om vi inte fixar det hér vet jag inte hur
det gar.

Bolhan viinder pa pappret dar han ritat och
borjar skissa pa en ny kalkyl.

~Lat séiga att vi har mellan nio och tio mil-
joner mén i ritt alder. Knappt tva miljoner
har mobiliserats i nagon form sedan 2014. Da
skulle vi ha sju-atta miljoner kvar. Vi har flera
miljoner som har genomgatt grundliiggande

Bakgrund
till artikeln

Varfor gor vi den
hir artikeln?

SvD har sant flera team till
Ukraina. I uppdraget ingar
att hitta de mest relevanta

nyheterna och att beskriva
kriget ur olika perspektiv.

Hur har vi gjort jobbet?
SvD har varit pa plats

i Ukraina och gjort dussin-
tals intervjuer med bland
andra expertorganisationer,
myndighetsanstillda och
civila. Offentliga rapporter
och éppna killor har gran-
skats.

Innebir en publicering
fordelar for den ryska
militiren?

Vi har gjort en lang rad
publiceringar som visar
olika sidor och synsiitt pa
kriget. SvD:s uppgift &r inte
att publicera artiklar med
syfte att gynna varken
Ukraina eller Ryssland.
Ivart nyhetsuppdrag ingér
att granska, ta reda pa och
berétta om olika hindelser
och skeenden- sa att lisare
sjélva kan bilda en uppfatt-
ning.

som inte ar i militéren just
nu. S var ér alla?

— For det ar dem vi behover. Vi skulle inte
behdva kalla in lirare med hélsoproblem ens,
eller dem som helt saknar militér erfarenhet.
Vi har tillriickligt med duktiga och kapabla
min, jag ir helt évertygad om det. Jag tror att
folk gommer sig.

Den ukrainska militirens talesperson har
inte befogenhet att prata med SvD om hur
mobiliseringen gar, eller hur mycket det
eventuellt bradskar.

Sé vi provar en annan fraga.

Vi talar om att bygga tillit.
Det ar malet vi vill na.

Valerii Bolhan, chef och styrelseordfrande for
Center for Public Investigations (CPT) i Odessa.

'Vad skulle du vilja siéiga till de utlindska
politiker och ledare som tvekar att skicka
mer militirt stdd pa grund av korrup-
tionen? Som oroas av att mobiliseringen
#r ett problem?

~Det hiir ir inte mina ord riktigt, fér de har
uttalats hr av flera redan. Men detta ar det
storsta kriget pa 70 ar. Det gar inte att liisa sig
till i bocker om taktik eller vad vi &r med om
hir. Vi skapar helt ny taktik. Sa att kritisera...
jag slutar dar.

Gor SvD dig och militiiren en otjénst
genom att skriva om det hir?

~Jag tycker att du gér ditt jobb. Och jag
tycker att gdmma utmaningar eller problem
aldrig hjilper till att 16sa dem. Vi talar om att
bygga tillit. Det &r malet vi vill na. Det &r tuffa
fragor du stiller och vi behéver finna svaren
pa dem. Och vi behdver prata om det hir.

Text: Jenny Nordberg
jennynordberg@svdse
Tlustration: Josefin Herolf

illustratorer@svd se

MY3EW BUBOPIB

Monpu TMyacoBy poboTYy B OHMTAMH-pEeXUMI
My3eln NpoOoBXKYE OTPUMYBATU 3 YCiX KYTOUKIB
YKpaiHU YHikanbHi eKCNoHaTU [0 CBOEI KONeKL,l.

MUSEUM OF ELECTIONS

Despite temporarily operating online, the
Museum continues to receive unique exhibits
from all corners of Ukraine to enrich its collection.



CNEUNPOEKT
SPECIAL PROJECT

INTEGRITY HUMANITARIAN AID & REBUILDING
(AOBPOYECHA N'YMAHITAPHA JOMOMOTA TA BIAABY1OBA)

KomnnekcHa iHigiatuea Partnership for
Transparency Fund Europe (PTF), The Balkan
Investigative Reporting Network (BIRN) Ta
Opecbkoi obnacHoi opraHizauii BIO «KomiteT
BMboOpUIB YKpaiHW» 3 MigBULLIEHHS PiBHS
CTaHOapTiB NpPO30pocCTi Ta 4o6poYeCcHOCTI
HagaHHSA ryMaHiTapHOI OMOMOrM Ta NpoLeciB
BigOynoBU, a TAKOXX CMPOMOXHOCTI N'yMaHiTapHUX
i BOTOHTEPCbKMX OpraHisauin B YKpaiHi.

KnroyoBi KOMNOHEHTM:

@
3 TpeHiHrn, 53 yyacHmkm
3 19 opranizauin

NMpoBeneHHs Apyroro eTany AoOCNiOXeHHSs
BUKJIUKIB, P13MKiB, NOTpeb Ta 3anuTiB, AKi
icHytoTb Yy cdepi HagaHHA ryMaHiTapHoi
ponomMoru Ha 6a3si Opgecbkoi Ta MukonaiscbKkoil
obnacTen

HaByaHHSA Ta MEHTOPIHr ONsa NigBULLLEHHS
CMPOMOXXHOCTEM r'YMaHITapHUX i
BOJIOHTEPCbKMX opraHizauin: «@aHgpansiHr Ta
HarnmMcaHHSA NPoOeKTIB», «EdeKTUBHI KOMYHiKau,il
ona HYO», «Ak ynepeouTtu KOpynuiMHi pUsmkm
Ta 36eperTtu goBsipy goHopie?».

AHani3 3aranbHOro KOHTEKCTY, B IKOMY
BiAOyBaeTbcs Bifbynosa, npoBeaeHHs
rMUOUHHUX eKCMEepPTHUX iIHTEPB'Io, TECTYBaHHS
BiAKPUTOCTI KMTIOYOBUX 3aLikaBNeHUX CTOPIH
[0 HEe3aneXXHoro MOHITOPUHTY iXHiIX MPOEKTIB
PEKOHCTPYKLil.

20 rAnMbUHHUX iHTepBo 3 TO,
megiaMoHriTopmHr 60+ mepia

6 nigrotoeneHmx KOMYHiKaLiMHUX

nnaxie, 6 nogaHMx rpaHTIiB Ha
Oprpo3BUTOK

2 aHaniTWUYHI 3BITH

A comprehensive initiative of the Partnership for
Transparency Fund Europe (PTF), The Balkan
Investigative Reporting Network (BIRN), and the
Odesa regional organisation of the All-Ukrainian
Civic Organisation «Committee of Voters of
Ukraine» aims to raise the level of transparency and
integrity standards in humanitarian aid and recovery
processes, as well as the capacity of humanitarian
and volunteer organisations in Ukraine.

Key components:

® Conducting the second phase of research on
the challenges, risks, needs, and demands
of humanitarian aid in Odesa and Mykolaiv
oblasts.

@® Training and mentoring to increase the
capacity of humanitarian and volunteer
organisations: «Fundraising and project
writing», «<Effective communications for
NGOs», «<How to prevent corruption risks and
maintain donor trust?»

@® Analysing the overall context in which
recovery is taking place, conducting in-depth
expert interviews, and testing the openness of
key stakeholders to independent monitoring
of their reconstruction projects.

Key figures and results:
‘ 20 in-depth interviews with CSOs,
L./ media monitoring of 60+ media outlets

3 training courses, 53 participants
from 19 organisations

6 submitted applications for grants
for organisational development

2 analytical reports

—
B 6 prepared communication plans,
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11 SIHAHCOBMUM 3BIT 2023
FINANCIAL REPORT 2022

HAOXOAOXXEHHA
REVENUES

Internews Network

HauioHanbHuM aemokpatuuHuin doHp | National Endowment for Democracy

MoconbcTteo CLLA B YkpaiHi | US Embassy in Ukraine

PTF Europe

DAI Global, LLC

Chemonics International Inc.

yrcnn | UHHRU

Deutsche Welle

M3C KoponiscTtea HigepnaHgis | MFA of the Kingdom of the Netherlands

N

EPLN

—

28,44%

23,54%

15,83%

12,10%

7.20%

5.,41%

3.42%

2,88%

0.78%

0.39%



Opecbka obnacHa opraHisauis BFO KBY npautoe
Ha 3acagax Npo30pocCTi M NiA3BITHOCTI CycninbCcTBy
3a BUKOpUCTaHHSA $piHaHCOBMX pecypciB,
ofep)XXaHUX Ha NiATPUMKY CBOET AifANIbHOCTI.

3aranbHuit obcar piHaHCyBaHHSA AisnbHOCTI
opranisauii B 2023 poui cknas 19 224 122,65rpH

BUTPATU
ESPENSES

The operation of the Odesa regional organisation
of the All-Ukrainian NGO «Committee of Voters
of Ukraine» is based on transparency and
accountability to the society and uses financial
resources, obtained

to support its activities. The total volume of
financing for the Organisation’s activities in 2023
amounted to UAH 19 224 122,65

KoHTpakTHi nocnyrm 3anydeHnx ¢axisuis | Contract services of the eganged specialists

62,76%

3axogm: TpeHiHrm,cemiHapu | Events: training sessions, seminars

OcHoBHi 3acobu | Equipment

AnMiHicTpaTusHi BuTpath | Administrative costs

Monirpadiuni nocnyrmn | Printing services

IT nocnyru | IT services

IHwe | Others

TpaHcnopTHi BuTpaTth | Transportation costs

3apnnatainogaTtkm | Salary and taxes

Kanunpunapgas | Office supplies

9.35%

8.17%

4,69%

4,42%

4,09%

3,96%

1,39%

1,11%

0.06%




12 NOHOPM TA NAPTHEPY
DONORS AND PARTNERS

AJOHOPHU
DONORS

MATIOMAL
ENDOWMENT

ZNED

J S USAID

DE Moc RACY

FROM THE AMERICAN PEQFLE FREEDOM ARGUND THE WORLD

— -4 Kingdom of the Netherlands Internews
= y .

— Local voices. Global change.

EMBASSY OF THE UNITED $TATES

KYTV, UKRAINE

USAID = USAID
HOVERLA == DAI e

USAID JUSTICE FOR ALL ACTIVITY

I

MIXKHAPOOHWMIA
®OHA 7
BIOPOOXEHHS & HEMONICS

1 1) PARTNERSHIP FOR
w TRANSPARENCY EUROPE

~
EUROPEAN

Deutsche PRISON

Welle LITIGATION
NETWORK



NAPTHEPU
PARTNERS

TpoMansHcLka Mepexa /%
CLITZPN o

YKPAIHCHKA TENBCIHCHKA TRIBUNAL FOR PUTIN
CMILAKA 3 NMPAB NHOIHMHMA INITIATIVE

BYRN

— -y

BALKAN INVESTIGATIVE FPOMA/ICBKI IHILIATUBI KPM3CBUA MEAIA LIEHTP
REPORTING NETWORK YKPAIHW «CIBEPCbKWA AOHELLb»
NPHYEPHOMOPCKHIA
UEHTP .
Pezionaavnuii
Anasimuurnui

40ro A«Keuden

NONUTHYECKHX
M COUMANBHBIX
WCCNEAOBAHMIA

alpovadeusd iigiomuans KA

RESULT  (jnrs
mmmmm (O

Aremuln Micoi lufarns

S Kpeniese SI3EOH PEIRS (W AEP

AHANITHMHMA LBHT BUTKY MiCTa
EITR, PRy AT EMTETBO EXOHOMIMHOMD POIBHTRY

O

FOPU3OHT 3MIH uca

UEHTP EYCTilAnHME ADCALANEHS

IHOTHTYT BEIOPO AHANI3Y
NONITUKWN

I'POMAACHBHOL
ERCIHEPTHEH

BINO3EPCBKWA LEEHTP
PEMOHANBHOMO PO3BUTKY

# Komiter BuG0 puiB Ykpainu /\
“Yepraceka obnacHa opradizayis

. YKPATHCBKMA
HAPOOHWM

AiM B HEPHIBUAX

Tepumopis ycnixy



BEBEPECYPCH | WEB RESOURCES

[=] 32 [s]
!

/  Opecba oBnacHa opranisauia
ROMITET BUEOPLIB YKPAIHH

Cant Opgecbkoi obnacHoi opraHizauii BIrO
«KoMiTeT BMbOPpULIB YKpaiHn»

Web-site of the Odesa regional organisation of the
All-Ukrainian Organisation «Committee of Voters of Ukraine»

“*"% TPOMAACHKE
D! MAPTHEPCTBO

Cant Npomapcbkoro NMapTHepcTBa
«3a npo3opi Micuesi brogykeTul»

Web-site of the civic partnership
“For Transparent Local Budgets!”

[m]35A[x]
L, m -
ﬁ% [=]

Cant LleHTpy nybniyHmMx poscnigyBaHb

Web-site of the Centre for Public Investigations

Ohy0!
IHTEHT [&]

CalnT He3anexHoro
iHTepHeT-BMOaHHA «IHTEeHT»

Web-site of the independent Internet media
“Intent”

0] (9

daTecTalliqa

AENYTATIE MICLIEBMX PAL

Cant NpoMapcbKkoi KaMnaHii
«ATecTauis genyTaTtiB MicLueBux pag»

Web-site of the Public campaign «Attestation of Local
Councillors»

MY3EMN
BUBOPIB El

Camnt Myseto Bnbopis

Web-site of the Museum of Elections

COUIAJIbHI MEPEXI | SOCIAL MEDIA

E 4 OdiuirHa cTopiHka opraHisauii
Organisation’s official account

HezanexHe iHTepHeT-BUOaHHSA
«|HTEeHT»
The independent Internet media Intent

poMapcbke MapTHepcTBO «3a Npo3opi
MicueBi BrogykeTn!»

The civic partnership “For Transparent Local
Budgets!”

®encbyk cTopiHka LleHTpy nybniuHmx
po3cnigyBaHb

Facebook page of the Center for Public
Investigations

KOHTAKTH | CONTACTS

«ATecTauia penyTaTis
MicueBMX pag»

“Public campaign «Attestation of Local
Councillors»

Youtube KaHan Hesane)Horo
iHTepHeT-BUOAHHSA «|lHTeHT»

Youtube channel of the independent Internet
media “Intent”

®encbyk cTopiHka My3seto B1bopis
Facebook page of the Museum of Elections

3aBiTaTu go odicy: 65000, M. Opneca, Byn. Tpoiubka, 26 abo CagukoBcbka, 25
to visit the office: 26 Troitska str. or 25 Sadykovska str., Odesa, 65000, Ukraine

a HanmcaTh nucta: 65023, M. Opgeca, a/c 209
postal address: P.O. Box 209, Odesa, 65023, Ukraine

@ HanmcaTh e-mail: | mail to:

odesakvu@cvu.od.ua

‘—\ 3aTtenedoHyBsaTu: | tel:
+38 (048) 737 38 98








